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ITACITIOPT ®OHJA OHEHOYHbIX CPEJICTB

@®onpn oueHounbix cpeactB (POC) mpenHasHayeH [JIs MPOBEPKH PE3YJIbTaTOB OCBOCHUS
yueOHoi mucruruiabl OI1.12 MeHeKMEeHT OCHOBHOM TpodeccroHalbHOM 00pa3oBaTenbHON
nporpammsl 1o crenuanbHocTH 40.02.01 — [TpaBo u opranuzaius CoranbHOTr0 00eCeYeHUs

B pesynbrate ocBoenms yueOnoit aucumiummabl OIl.12MenemxkMenT, oOydarommics
noipkeH obOnamare mpeaxycMoTpeHHbiMu PI'OC CIIO mo coenuanbHOCTH — CIIEIYIOITUMU
YMEHHSIMH, 3HAHUSIMH, KOTOPBIE TOTOBIT K (hOPMHPOBAHHIO MPOPECCHOHATBHBIX KOMITETEHITHIHA,
U OOIIMMH KOMITETEHIIUSIMHU:

Ymenus

Yl HaIpPaBJIATh ACSITEIBHOCTh CTPYKTYPHOTO MOIpa3IeIeHHs OpraHu3alliy Ha
JIOCTHIKEHHS OOIINX IEJICH;

Y2 NPUHUMATh PEIICHU 10 OPraHU3ally BBIIOJIHEHHMS 33a4, CTOSIINX [IEpPe
CTPYKTYPHBIM MOAPA3ACIICHUEM;

y3 MOTUBUPOBATH WIEHOB CTPYKTYPHOT'O MOJpa3ieieHus Ha 3PPEKTUBHOE
BBINIOJIHEHHE PAa0OT B COOTBETCTBUU C JI€JIETMPOBAHHBIMU UM
MOJIHOMOYHUSIMH;

Y4 IPUMEHSATH IPUEMBI I€JI0BOT0 OOIIEHHS B TPO(HECCHOHATBHOM
NESATEIbHOCTH.

3HaHusA

31 OCOOCHHOCTH COBPEMEHHOTO MEHEI)KMEHTA;

32 (yHKUIHH, BUJIBI U ICUXOJIOTHIO MEHEIKMEHTA;

33 OCHOBBI OpraHu3aIuu PadoThl KOJIJICKTUBA UCTIOTHUTENIEH;

34 MPUHIUIBI I€JI0BOTO OOIIEHHS B KOJUIEKTHBE;

35 O0COOEHHOCTH OpraHu3alui MEHEIKMEHTA B cpepe MpodhecCuoHaIbHON
NEATEIbHOCTH;

36 nH(OpPMAITMOHHBIE TEXHOJIOTUHU B cpepe yrnpaBieHHUs.

OO0mme KOoMIeTeHUMHU

OKL " Mounmars CYILIHOCTh M COLUAIIbHYI0 3HAYMMOCTh CBOEH Oyay1en
npodeccuu, MposIBIATh K HEW YCTOUMUMBBIA UHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO J€ATE€IbHOCTh, BBIOUPATh TUIIOBBIE
METO/Ibl M CLIOCOOBI BBITTOJIHEHHS TPO(ECCHOHANBHBIX 33]1a4, OLIEHUBATh UX
() PEeKTUBHOCTD U KA4E€CTBO.

OK 3. [IpuHUMAaTh pelIeHUs] B CTAHAAPTHBIX U HECTAHJAPTHBIX CUTYaLUSIX U
HECTH 33 HUX OTBETCTBEHHOCTb.

OK 6. pagorars B omexTHBE H KOMaH/ie, 3P (HEeKTUBHO 0OIIATHCS C KOJIJIETaMH,
PYKOBOJACTBOM, IOTPEOUTEIISIMH.

OK7. bpath Ha ce0s1 OTBETCTBEHHOCTH 32 padOTy WICHOB KOMAH IbI
(MOOYMHEHHBIX ), PE3YJIbTAT BBIIOJHEHUS 33 JaHUN.

OK 8. Camocrosrensio OTpeNeNATh 3aJa4u MPOPECCUOHATBHOTO U TUYHOCTHOTO
Pa3BUTHS, 3aHUMATHCSI CAMOOOPA30BaHUEM, OCO3HAHHO IIJIAHUPOBATH
MOBBIIIEHUE KBATU(PUKALINH.

OK. 10

Co0r0/1aTh OCHOBBI 3/I0POBOTO 00pa3a *KU3HU, TpeOOBAHUS OXpPaHbI TPY/IA.
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OK.11 o
CobmoaTh 1€70BOM 3TUKET, KYJIbTYPY U IICUXOJOTUYECKHUE OCHOBBI

06HICHHH, HOPMELI U IIpaBUJIa ITIOBCACHUA.

OK.12
HpO}IBJ'IHTI) HCTCPIIMMOCTDL K KOPPYIIIUOHHOMY IMTOBCACHUIO.

IIpodeccnonabHbIe KOMIIETEHIIUT

K 1.2. OcymecTBIATh MPUEM TPaXKIaH MO BOIIPOCAM MEHCHOHHOTO 00€CTICUCHUS U
COMAILHOM 3aIl[UThI.

1K 2.3. OpFaHI/I30BBIBaTB U KOOPpAMHUPOBATH COOMUAJIBHYIO pa60Ty C OTACJIbHBIMHU

JUIaMH, KATETOPUSIMU TPAKJIAH U CEMbSMHU, HYKJAIOIIUMUCS B
COITMAILHOM TTO/JIEPIKKE U 3aIIUTE.

OueHouHblE CpPEACTBA  BKJIIOYAIOT  KOHTPOJBHBIE  MaTepHANbl  JJIA
IIPOBEAECHUS TEKYIIEH U TPOMEKYTOYHON aTTECTALINH.

Hrorosoii (hpopmoii arTecTally O Y4eOHOU TUCHUILIIMHE SBIISIETCS 3auent.

CTyneHTBl AOIYCKAarTCs K 3a4eTy NPU HAJIUYMM PE3YyJIbTATOB TEKYIIEH
aTTeCTallH, PEyCMOTPEHHBIX YY€OHBIM IUIAHOM COOTBETCTBYIOIIETO CEMECTpA.



2. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI, TIOVIEXKAIIUE ITPOBEPKE

2.1. B pe3ynbraTe arrecTanuy Mo y4eOHOW AMCUMIUIMHE OCYIIECTBIISICTCS KOMILJICKCHAS MPOBEPKA CIEAYIONIMX YMEHUH M 3HAHMA, a TaKxkKe

IUHaMHKa GOPMUPOBAHUS OOIIMX KOMIETEHIIUNA:

PesyabTaTsl 00yyeHus
(oCBOCHHBIC YMEHUS1, YCBOCHHbIC 3HAHUS)

IMoka3aTesu olleHKH pe3yJabTaTa

DopMbI U METOBI
KOHTPOJISAA M OLleHKH
pe3yJbTaTOB 00y4YeHusI

YMmenun

V.1. Hanpagnars EITEIbHOCTD PALMOHAILHOCTh MIIAHMPOBAHMUSA M OPTaHU3alluKk PaboThl | PEIICHHE CUTYaI[MOHHBIX

CTPYKTYPHOTO IMOApAa3ACIICHUSA moapa3aciIiCHus, 3aaa4d (KeﬁC-CTaHH) )

OpPraHM3alMyd Ha  JOCTHKCHUS OGIHI/IX BBIOOp W TPUMEHEHHUE METOJIOB CTPATErMUecKoro u | PE3YyJIbTaThbl BBIHOJIIEGHI/IH

Tenei; OIIEPAaTHUBHOIO IIJIAHUPOBAHHUS, MPOrHO3UPOBaHUSA U | IPAKTUICCKUX v3aIlaHI/II/I 1t
OpraHu3aIyy padoThI MOAPA3ICICHNUS, CaMOCTOSITENIbHON PabOThI

OK 1. TIlonumats CYIIHOCTb 151

COIIMAJIBHYIO 3HAYUMOCTh CBOEH OymyIieit
npodeccru, MPOSBISThH K HEH YCTOMYNBBIN
MHTEpEC.

OK. 2. OpranuzoBbiBaTh COOCTBEHHYIO
NeSATEIbHOCTh, BHIOUPATh TUIIOBBIE METO/IbI
" CrocoObl BBITNIOJTHEHUST
npodeCCUOHANIBHBIX 3ajlay, OLICHUBATh MX
3 PEKTUBHOCTH U KAa4E€CTBO.

OK. 3. [IpyHumaTte  pemeHuss B
CTaHJIAPTHBIX U HECTAHJAPTHBIX CUTYaIUSIX
Y HECTH 32 HUX OTBETCTBEHHOCT.

OK. 6. PaboraTh B KOJUIEKTHUBE U KOMaH/E,
apekTHBHO O00mAThCs ¢ KOJUIETaMHU,
PYKOBOJICTBOM, TTOTPEOUTEISIMHU.

BBIOOp M NMPUMEHEHHsI METOJOB aHalM3a BHYTPECHHEH U
BHEIIIHEH CpeJibl OpraHu3allny;

OTEepPaTUBHOCTh MOKMCKAa HEOOXOAUMON HH(OpMAINH C
WCIIOJIb30BAHUEM PA3JIMYHBIX CPEICTB;

000CHOBAaHHOCTH BHIOOpA U ONITUMAJIBHOCTH COCTaBa
HMCTOYHUKOB UHGOPMAITUH JITIST PELICHHS
npo¢eCCHOHANBHBIX 3a71a4 U CaMO0Opa30BaHUS;




OK. 7. Bbpatp Ha cebst OTBETCTBEHHOCThH 32
paboTy 4JIeHOB KOMaHMAbI (MTOAYMHEHHBIX),
pe3yNbTaT BHITOJHECHUS 33 JaHUH.

OK. 10 CobmtogaTh OCHOBBI 30POBOTO
oOpa3za »u3HH, TPEOOBAHMS OXPaHbI TPY/A.
OK. 12. IIposiBiaATh HETEPIUMOCTHh K
KOPPYNIIMOHHOMY TOBEJICHUIO.

VY. 2 npuHUMATh PEIICHUS N0 OpraHu3alun
BBIMIOJTHEHHBIX ~ 3aJlay, CTOSIIIUX Mepen
CTPYKTYPHBIM MOJIpa3/ICJICHUEM;

OK. 2. OpranuzoBbiBaTh COOCTBEHHYIO
JIeSITeIbHOCTD, BEIOMPATh TUIIOBBIE METO/IbI
" CHOCOObI BBITTOJTHEHUS
MpOo(ECCUOHANIBHBIX 3a/iay, OLEHUBATh UX
3 PEKTUBHOCTH U KQa4E€CTBO.

OK. 3. [IpyHumaTe  pemeHuss B
CTaHJIAPTHBIX U HECTAHJAPTHBIX CUTYyaIUsIX
Y HECTH 32 HUX OTBETCTBEHHOCT.

OK. 7. bpatb Ha ceOsi OTBETCTBEHHOCTh 3a
paboTy 4JeHOB KOMaHAbl (MOAYMHEHHBIX),
pe3yNbTaT BHIMOJHEHUS 3a/IaHUM.

OK. 10 CobnronaTh OCHOBBI 30POBOTO
oOpa3za »u3HH, TPEOOBAHMS OXPaHbI TPY/A.

Pe3yIbTaTUBHOCTH PEHICHUS IPO(ECCHOHATBHBIX
npobem;

OIIEpaTUBHOCTD PELICHUS HECTAHJAPTHBIX 33/1a4;

aHaJIN3 NPOPECCUOHANBHON CUTYaIH C TO3ULIUU
BO3MOXXHOCTEHN U 0KMIAEMBIX PUCKOB;

IIPOSIBJIEHUE OTBETCTBEHHOI'0 OTHOILLIEHUS K BBIIIOJIHEHHIO
IPYIIIOBBIX 33JaHUI, HALIEICHHOCTh Ha PE3yJIbTaT;
oIpezesIeHne YIPaBICHYECKUX penieHuin Kak
CBA3YIOLIETO IIPOLIECCa, CYIIHOCTH OCHOBHBIX THUIIOB
MOZEJIeN PUHATHS PELICHU;
IIEPEYHCIICHHE KJ1accupuKanui
peLIeHui;

XapakTepucTHKa (aKTOpPOB, BIMAIOIIMX Ha IPOLECC
MIPUHATHS PELICHUM.

YIPABJICHUECKUX

pelieHue CUTYALIMOHHBIX
3aaa4 (ketic-cTamm),
pe3ynbTaThl BBITTOJIHEHUS
MPAaKTUYECKUX  3aJaHUd U

CaMOCTOSITeILHOM pa6OTLI

VY. 3 MOTUBHUPOBAThH YICHOB CTPYKTYPHOTO
MoJIpa3aciacHus Ha s pexTrBHOE
BBIIIOJTHEHHE pabOT B COOTBETCTBUH C

BBHISIBJICHHE MTOTPEOHOCTEH, MOTHBOB U IICHHOCTEH
pPabOTHHKOB;

000CHOBaHHBIH BHIOOP U peain3anus pa3iInuHbIX
MOTHBAIIOHHBIX MOJIENICH B eI TEIbHOCTH

pelicHue CUTYaIlMOHHBIX
3a1a4 (xeiic-cTamm),
Pe3yabTATHI BBIIIOJHEHUS
NPaKTUYECKUX  3aJaHudl U
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JIeJIETUPOBAHHBIMU UM TTOJTHOMOYUSIMU;
OK. 6. PaboraTh B KOJUICKTHBE U KOMaH/E,
3¢ pekTuBHO O0O0ImAaThCs C  KOJUIeTaMu,
PYKOBOJICTBOM, TOTPEOUTEISIMHU.

OK. 10 CobmtogaTh OCHOBBI 370POBOTO
oOpasa XHU3HH, TPeOOBaHUs OXpaHbI TPyJa.

OpraHu3alyy;
pa3paboTKa MOTUBAIIMOHHON MOJIUTUKU TPEATIPHITHS.

CaMOCTOSITENIbLHON paboThI

Y. 4 n[OpuMeHATh TpUEMBI JEJI0BOTO
oO1eHus B poQecCuOHATbHON
NEeSTENBHOCTH.

OK.11 CoOmonaTe J€JIOBOM  ITHKET,

KyJbTYypy W TICUXOJIOTUYECKHE OCHOBBI
OOIIIEeHH s, HOPMBI U TIPaBUJIa TTIOBEICHUS.
OK.12 TIlposBIATH HETEPIUMOCTH K
KOPPYHIIMOHHOMY MOBEIEHUIO.

00OCHOBAaHHOCTh ~ IIOCTAaHOBKH  IIeNIM, BBIOOpa W
MPUMEHEHHSI METOJIOB M CIIOCOOOB IpOBeICHUs Oeces,
COBCIIAHUI U T. 1.

COOTBETCTBUE BBIOPAHHBIX METOJIOB JICJIOBOTO OOIICHUS
B KOJUIEKTHUBE UX IEISIM U 3a7a4aM;

COOTBETCTBHUE MPUEMOB JCIIOBOr0 OOIIECHHS KOHKPETHOM
CUTYAIIHH;

Pe3yIbTaTUBHOCTh OOIICHUS C COKYPCHUKAMH,
KOJUIETaMH, PYKOBOJICTBOM;

YCTEIIHOCTh MPUMEHECHHSI Ha TIPAKTHKE
KOMMYHHKATHUBHBIX Ka4eCTB TUYHOCTH B MpoOIlecce
OOMICHHSI ¢ COKYPCHUKAMHU, TIeIarOraMu, COTPYTHUKAMH,
PYKOBOJICTBOM, pabOTOAaTENEM;

COOJTIOICHHE TTPUHIIUIIOB TPO(GECCHOHATHLHON YTHKHU

pelieHue CUTYaLIMOHHBIX
3a1a4 (ketic-cTamm),
pe3ynbTaThl BBITIOJIHEHUS
MPAaKTUYECKUX  3aJaHUd U

CaMOCTOSITeILHOMN pa6OTLI

3nanusa
3. 1 0COOEHHOCTH COBPEMEHHOTO MIEPEUUCIICHUE OCHOBHBIX YEPT M MPUHIIUIIOB OLIEHKA pELICHUs TEeCTOBBIX
MEHEPKMCHTA, COBPEMECHHOT'O MEHCIP)KMCHTA, 33}13HI/II71, PE3YyIbTAaTOB

XapaKTepUCTHKA (PAKTOPOB, ONPENEISIONUX €ro
COBPEMEHHBIN KOHTEKCT: TI100au3arus,
MHTEPHALMOHAIN3A1IUs, TPOOJIEMBI PECYPCOB, SKOJIOTHS,
HEPaBHOMEPHOCTh COLIUAIBLHOTO Pa3BUTHS;

OIpezeNIEHUE MPEANOChUIOK BOSHUKHOBEHUS
MEHEPKMEHTA M ONMCAaHUE €r0 HCTOPUYECKOTO Pa3BUTHS;

CaMOCTOSITENTbHON PabOTHI
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H3JI0KEHUE 0COOECHHOCTEH HallMOHAJIbHO-KYJIbTYPHBIX
MozaeaeH MCHCIPKMCHTA, BJIMAHUC IrOCyJapCTBa Ha
Pa3BUTHE MCHEIXKMCHTA,

XapaKTCPUCTHKa OCHOBHBIX MMOJIOKEHUH IIKOJI
MCHCIPKMCHTA.

3. 2 ¢yHKOMHM, BUABI W TICUXOJIOTHIO
MEHEI)KMEHTA;

OK 3. IIpunumath pelIeHus B
CTaHJAPTHBIX U HECTAHJAPTHBIX CUTYALUAX
Y HECTH 32 HUX OTBETCTBEHHOCTH

PacKpbITHE CYIIHOCTH OCHOBHBIX (DYHKIMI yrpaBiIeHUs:
IUIAHUPOBaHUs, OpraHu3als, MOTUBaLIUs, KOHTPOJIS,
U3JI0)KEHHE CYIIECTBYIOIINX MOJIX0/I0B K
KJIacCU(HKALUK METO/OB IJIAHUPOBAHUS U OPraHU3aLUH
paboThI OApaA3IEIICHNUS;

NEPCUHUCIICHUEC W XAPaAKTCPHUCTHKA OCHOBHBIX MCETOA0B

OMpoC,  OIIEHKa  pelieHUs
TECTOBBIX 3aJaHUM,
pe3yabTaToOB

CaMOCTOSITENILHON paboThI

OK 6. Paborath B  KOJUIEKTMBE W IJIaHUPOBAHMS, KOHTpOJIS NeSITebHOCTH

komaHzae, dbdexTuBHO  0OmATBCI € HoJpa3ieIeHus;

KOJlJIeraMu, PYKOBOICTBOM, pacno3HaHue METOoAA 06yT-I€HI/I$I 0 €ro XapaKTCPUCTUKE

MOTPEOUTENSIMU. . v 1p.;
onpeJielICHUE CYIHOCTH MOTHUBALIUK M €€ KPUTEPHH;
OIKCaHHE NOJIOKEHUI cojiepKaTeIbHBIX u
HPOLECCYATBLHBIX MOTUBALMOHHBIX TEOPHIA;
XapaKkTePUCTHKA MOTHUBALMA mepcoHaia B
npo(heCCHOHATBHOM IeITETBHOCTH;
OIMCaHue ocoOeHHOCTeH dbopmupoBaHUs
MOTHMBAIIMOHHOMN MOJMTHKH OPraHU3alliH.

3. 3 OCHOBBI OpraHusaluud padOThI U3JI0)KEHHE  OCHOBHBIX ~ NPHMHIIUIIOB  IOCTPOEHHMs | OLEHKA pEIIeHHs TECTOBBIX

KOJIJIEKTUBA UCIIOJIHUTEIICH;
OK 2.  Opranu3oBbIBaThb COOCTBEHHYIO
JeSITeTbHOCTh, BEIOMPATh TUTIOBBIE METOJIbI
u CTIIOCOOBI BBITIOJTHEHUS
podeCCUOHANIBHBIX 3aJ1ay, OLICHUBATh MX
3(PEKTUBHOCTH U KAa4E€CTBO.

OpPraHMU3aIIOHHON CTPYKTYpHI yIIpaBJICHHUS;
XapaKTepUCTHKA THUIIOB OPTaHU3alMOHHBIX CTPYKTYP
YIIPaBJICHMUS;

pacrno3HaHWe CTWIEH YIpaBJIEHUS, OIPENEICHUE DPOJIH
CTHJIA yTIpaBJieHUs B 3PPEKTUBHOCTH OpraHU3aIUY;
XapaKTepUCTHKAa KOMMYHHUKAllMOHHOTO IIpolecca B
MEHEIKMEHTE;

OIIPEAEIIEHUE OCHOBHBIX MCTOYHMKOB YIPABIECHYECKOU

3aJaHuH,
Pe3yJIbTaTOBCAMOCTOATEIBHOMN
paboThI
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uH(pOpMaIHH;

Hepe‘-II/ICJIeHI/Ie OCHOBHBIX HpI/IHL[I/IHOB JCJIIOBOTO
OK 6. PaGoratb B KOJUIEKTHBE W obmeHns
KoMaHzae, dS(PGEKTUBHO  OOmaThed  C
KOJIJIETaMH, PYKOBOJICTBOM,
MOTPEOUTENSIMU. .
3 4. nOpuUHIUIBI JAEJIOBOro OOIIECHUS B 00OCHOBAaHHOCTh ~ NOCTAHOBKM €M, BbIOOpAa M | OLEHKA PELICHUS TECTOBBIX

KOJIIIEKTUBE;
OK.11 CoOmromate JI€I0BOHl  DTHKET,
KyJIbTypy W TICUXOJOTHYECKHE OCHOBBI
0OIIIeHH S, HOPMBI U TIPaBHJIA IOBEICHUSI.

MPUMEHEHHSI METOJIOB M CIIOCOOOB IpOBeICHUs Oeces,
COBCIIIAHMH U T. 1.

COOTBETCTBHE BBIOPAHHBIX METOJOB JICJIOBOTO OOIICHUS
B KOJUIEKTHUBE UX IEISIM U 3a7a4aM;

COOTBETCTBHE IPHEMOB JICJIOBOI0 OOIIECHUS KOHKPETHOM
CUTYaIlUH;

PE3YJIbTATUBHOCTH OOIIEHUS C COKYPCHUKAMH,
KOJUIETaMH, PYKOBOJICTBOM;

YCTEIHOCTh MPUMEHECHHSI Ha TIPAKTHKE
KOMMYHHKATHUBHBIX Ka4eCTB TUYHOCTH B MpoOIlecce
OOMICHHSI ¢ COKYPCHUKAMHU, TIeIarOraMu, COTPYTHUKAMH,
PYKOBOJICTBOM, pabOTOAaTENEM;

COOJTFOICHHE TTPUHITMITOB TPO(ECCHOHATEHOM ITUKH

3a/1aHHH, pe3ynbTaToOB
CaMOCTOSITENILHON PabOThI

3. 5 OCOOEHHOCTH  OpraHu3aluu
MEHEJKMEHTA B cepe mpodecCuoHaTbHON
NS TENbHOCTH;

OK'1. TIlomumars CYLIHOCTb 51
COLIMAJIbHYI0 3HAYMMOCTh CBOEH Oynyieit
npodeccuu, MPOsIBIATh K HE yCTOWYUBBII

MHTEpEC.
OK 8.  CamocrosiTenbHO ONPEACIISITh
3a1a4u PO eCCHOHATTEHOTO u

XapaKTEPUCTHKA OCHOBHBIX BHJIOB MPO(ECCHOHATLHON
NesITebHOCTH, TpeOOBaHHH K PO(HECCHOHATILHBIM U
JMYHOCTHBIM Ka4eCTBaM FOPUCTA, CIIEUAINCTA
COLIMAJILHOW paboTHI;

MIOCTPOEHHE KaphePHOTO POCTA;

OLICHKA pEUICHHS TECTOBBIX
3a/1aHHH, pe3ynbTaToOB
CaMOCTOSITENIbHON PabOTHI




JIMYHOCTHOT'O Pa3BUTHA, 3aHUMAaTbCA
CaMOO6p8,30BaHI/I€M, OCO3HAaHHO
IIJIAHWUPOBATD ITOBBIIICHHC KBaJII/I(bI/IKaHI/II/I.

3. 6 wuHpOpMAIMOHHBIE TEXHOJOTHH B
cdepe yrpaBieHUS.

OK 2.  OpraHu3oBblBaTh COOCTBEHHYIO
NeSTETbHOCTD, BEIOMPATH TUIIOBBIC METO/IBI
51 CrocoObl BBITIOJIHEHUSA
podeCCUOHANIBHBIX 3ajlay, OLICHUBATH MX
(D PEKTUBHOCTD U KAYE€CTBO.

— 3(hdeKTHBHOCTH UCTIOIB30BAHUS TPUKIIATHOTO
MIPOrpaMMHOTO o0ecreueHus, THPOPMAIMOHHO-
IIPaBOBBIX KOMILJIEKTOB cUcTeM «l apaHT»,
«KoHcynbTanT», MHGOPMAIMOHHBIX PECYPCOB U
BO3MOKHOCTEH ceTn IHTepHeT B podeccnoHaIbHOM
JEeSATEIbHOCTH.

OLIEHKA PpELICHUs TECTOBBIX
3aJ1aHUH, pe3ynbTaToOB
CaMOCTOSITENILHON PabOThI
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2.2 (I)OpMLI TEKYIIEro KOHTPOJIA ! HpOMe)KyTO‘{HOﬁ aTrrecranmu 1mo y‘leﬁHOﬁ AUCIHUIIJIMHE

Texkymmii KOHTPOJIb

HpOMe)KyTO‘lHaH aTrecranus

JJIeMeHT y4eOHOi U CHUILIHHBI @®opMbI U METOAbI KOHTPOJISI U OLlEHKH IIpoBepsiembie ®opma IIpoBepsiembie
pe3yJabTaToOB 00y4eHUsI Y, 3, OK KOHTPOJIA Y, 3, OK
Pasznen 1. Coneprxkanue u OCHOBHbIE MOHSITHS COBPEMEHHOI0 MeHeIkMeHTa. Opranu3anus Kak 00beKkT
ylpaBJjieHUsl
BBenenue Pemienusa TtecToBBIX 3alaHUM, CHUTYalMOHHBIX 3a7a4
. 31,32,33,V.1.
(xetic-cramm), pe3ynbTaThl BemmonHenus | 31,V 1,V 2 V2 OK 1. OK. 2
MPAKTUYECKHUX 3aJIaHUM M CAMOCTOSITEIbHOM paboThI Jughghepenyupo OK’ 3 Of( 6 T
Tema 1.1. Opranuszanusi Kak Pemenus TecToBhIX 3aJaHui, CUTyallMOHHBIX 3aj1ad | 31,3 2,3 3,V.1. BAHHLLU 3a4em . T
. OK.7. OK. 10
00beKT ynpaBJieHUs (ketic-craanm), pe3yJIbTaThl BeimosiHeHus | Y 2, OK 1. OK. 2.
@ . OK. 12.
MPaKTUYECKHX 3aJaHuil u camoctositenbHol padotel | OK. 3. OK. 6.
OK.7. OK. 10
OK. 12.
Pa3nes 2. OcHOBHbIEe DYHKIIMH MEHeKMEeHTAa
Tewma 2.1 Bunbl u pyHKIIMN Pemienust TecTOBBIX 3a7jaHUH, PE3YTbTATHI 32, OK3,0K6, VI1,V2,V331
MEHEKMEHTA. BBITIOJTHEHHS CAMOCTOATEIbHOU paboThI V1,V2,V3 Tuchpepenyupo 32,34,0K3,
Tewma 2.2. Tlcuxonoruueckue ONpoc, pellieHIe CHTYaLHOHHbIX 3aa4 (Kefic- 32,34, OK3, GGHHblg 3;{;’; OK6,Y3,V4,
OCHOBBI MEHEIPKMEHTA P )’ p yato 3 ene OK 6,V 3,V4, OK 10, OK 11,
CTajt), pe3y/IbTaTbl BHIONHEHNs MPAKTHHECKHX OK 10, OK 11, OK 12
3a/laHuil ¥ CaMOCTOSITENIbHON pabOThI OK 12

Pasnen 3. OcHOBBI TEOpHH NPH

HATHUA YIIPaBJIeHYecCKHX pemieHu. CylHOCTH 1eJ10BOr0 00IeHH s

Tema 3.1. Undpopmanus u
KOMMYHUKAIUH B YIIPABIECHUN
OpraHu3anmein

Onpoc, pe3yabTaThl BHITOJHEHUS MPAKTHYECKUX
3a/laHuil M CaMOCTOSITEIBHON pabOThI

36,0K2,0K6,
OK 11

Jugpepernyupo
BAHHDBIU 3a4yem

36,Y1,¥V.2 V4,
OK. 2. OK. 3. OK
6, OK. 7. OK. 10,
OK 11, OK 12,
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Tema 3.2 YnpaBneHuecKHe pelieHus

Omnpoc, pelnieHrne CUTyallnOHHbIX 33134 (Kelic-
CTa/iu), Pe3yJIbTAThI BBITOIHECHUS MPAKTHYECKUX
3aJaHUi ¥ CaMOCTOATEIBbHOIN paboThI

36,
V1,V.20K. 2. OK.
3.0K 6, OK.7. OK.

10,0K 11,¥Y 4

Paznen 4 Oco0eHHOCTH MEHEIKMEHTA B 00J1aCTH NPO(PEeCCHOHATBLHOM AeSITeJIbHOCTH
Tema 4.1 Menemxep B Pemenue TecToBBIX 3aaHN, CUTYallHOHHBIX 3a/1a4 31 OK 8. OK 11 31,35, V4,
OpraHu3aIu (kefic-cTau), pe3ynbTaThl BHIMOJIHCHHUS OK’ 12 y’ 4 "\ Augghepenyupo OK 1, OK 8,

MPaKTUYECKHUX 3aJIaHU U CaMOCTOSITEIIbHOM paboThI ’ BAHHbBIU 3ayem OK 6, OK 11,
Tema 4.2 OcoGeHHOCTH Omnpoc, penieHrne TeCTOBBIX 3aJaHHi, 3.4.35. V4 OK OK 12
MEHEI)KMEHTA B 00J1aCTH CHTYaIMOHHBIX 3a/1a4 (Keic-CTaan), pe3yabTaThl 1’ O’K 2 ’ OK 6’
PO eCCUOHAITBHON IEATETHHOCTH BBITIOJIHCHHS TPAKTHYECCKUX 3aJaHUN H O’K 11 ’OK 12’

CaMOCTOSITENIbHON pabOThI
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3. OIIEHKA OCBOEHUWS YYEBHOM JUCITATIINHBI

KoHTposb 1 o11eHKa pe3ysIbTaTOB OCBOCHUS JAUCLUILIUHBI «MEHEeIKMEHT» OCYILECTBIISIETCS
IpernoaaBaTesieM B IPOIECCE TPOBEICHUS:

— IPAaKTHUYECKUX (CEMUHAPCKUX) 3aHATUH,

— TECTUPOBaHMUA,

— ompoca,
aHanu3a Keiic-ctany,

— JIUCKYCCHUH, TUCITYTOB, 1€0aTOB,

— BBIIOJIHEHUS CTYAEHTaMH CaMOCTOATENbHOM pab0Thl, MHAUBUYAIbHBIX 3aaHUHN U T.JI.

TecTupoBaHue HanpaBJIEHO Ha MPOBEPKY BIAJACHHUS TEPMHHOJIOIMUYECKUM annaparoM Hu
KOHKPETHBIMU 3HaHHUAMHU B OOJIACTH IO JUCLUIUIMHE. TecTHpoBaHME 3aHMMAET 4acTb y4eOHOTro
saastust (10-30 MHHYT), TPaBWIBHOCTH pEUICHHS pa3OupacTcss HAa TOM K€ WM CICAYIOIIeM
3aHATHM; YaCTOTA TECTUPOBAHMSI ONPEAEISETCS IPEroJaBaTeIeM.

Ha cemuHapckux 3aHSATHSX OCYHIECTBISIETCS 3alllUTa IPEICTaBICHHBIX pedeparon
(10KJIaZ0B, MPOEKTOB), TBOPUECKUX PabOT MM BBICTYIIJICHUN CTY/IEHTOB.

[IpakTryeckue 3aHATHS TIPOBOJUTCS B YaChl, BBIJCICHHBIE YIEOHBIM TUTAHOM JUISI OTPaOOTKH
IPAaKTUYECKMX HABBIKOB OCBOCHMS KOMIIETEHIMSIMH, M TPEANOJIAraloT aTTeCcTallli0 BceX
00ydJaronmxcs 3a KaK10€ 3aHATHE.

CobeceoBaHME NOCPEICTBOM HCIOJIb30BAHUS YCTHOIO OIPOCa HA 3aHATUU I103BOJISIET
BBISICHUTH 00bEM 3HAHUH CTYCHTA IO ONPEIEICHHON TeMe, pa3ely, mpodiemMe.

Keiic-cranu - 3T0 mnpoOieMHoe 3agaHHe, B KOTOPOM OOydYamoleMycsi Hpelarair
OCMBICIIHTh pEAbHYI0 TPO(PEeCCHOHATHHO-OPHEHTHPOBAHHYIO CHTYAIHI0, HEOOXOIUMYIO JUIS
peleHus JaHHOM MpoOIeMBbl.

Kpyrasiit  cros, nuckyccusi, NOJEMHKA, JUCIYT, Ae0aTbl - OLIGHOYHBIE CpPEJCTBA,
MO3BOJISIOIINE BKIIOUUTh 0OYYAIOLIMXCS B MpoLEce 00CYKAEHUS CIIOPHOTO BOMpPOCa, MpoOIeMbl U
OLICHUTh UX YMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUKY 3PEHHS

Jloknan, cooOlieHue sBISETCS HPOAYKTOM — CaMOCTOSATENBbHOM  paboThl  CTYyJEHTA,
MPEJICTaBISIIOIIMI cO00H MyOIMYHOE BBICTYIUIEHHUE 10 MPEJICTaBICHUIO TOJIYYEHHBIX PE3yJIbTaTOB
pelIeHHs ONpeIeICHHON yueOHO-TIPaKTHUECKON, Y4eOHO-ICCIe10BaTeIbCKON MM HAYYHOU TEMBI.

[IpoaykTOM caMOCTOATENBHOM paboThI CTyAEHTA, SIBISETCS U pedepar, NpeAcTaBIsIOLIUN
co0Ol KpaTKoe H3JI0)KEHHE B NHCbMEHHOM BHJE MOJYYEHHBIX pE3yJIbTaTOB TEOPETUYECKOTO
aHaJIM3a ONpPEEICHHON HayuyHOU (yueOHO-UCCIIeI0BaTEeNbCKOM) TEMBI, I/Ie aBTOP PacKphIBAET CYTh
uccienyeMoil npo6sieMsl, IPUBOAUT Pa3IMYHbIe TOUKH 3pEHHs, @ TaKKe COOCTBEHHBIE B3IJISAbI HA
Hee.

[ToaroToBKa CTYHEHTOM 5cce TMO3BOJISIEM OIEHUTh yMEHHE OOydYaroIlierocs MHUCbMEHHO
U3JIarath CyTh MOCTaBJIEHHOW MPOOJIEMBI, CAMOCTOSTENBHO MPOBOJUTH aHAIU3 3TOW MPOOJIEMBI C
UCIIOJIb30BAHUEM  KOHIIEMIMH W AHAIMTUYECKOTO  MHCTPYMEHTApUs  COOTBETCTBYIOLIEH
JTUCIUTITAHEIL, JIeJaTh BEIBOJIBI, 0000IIAOIINE aBTOPCKYIO IMO3UITHIO 110 TIOCTABIIEHHON TTpo0ieme.
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PA3JIEJI 1. COAEPKAHUE U OCHOBHBIE ITIOHATUA COBPEMEHHOI'O
MEHE/ZKMEHTA. OPTAHU3ALIUA KAK OBBEKT YIIPABJIEHUSA

Tema CyuHoCTh U XapaKTepHbIE YePThl COBPEMEHHOI0 MeHe:KMeHTAa

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOI (opme

1. Bnaeooaps pazpabomke wKoIbl uen08eueckux OMHoOueHUll Obiia:

1. pa3zpaboTaHbl METOBI aHAJIM3a paOOTHI U pabovero Mecra

2. co3jaHa TeopeTHueckas 0a3a s IOCTPOCHUS! aBTOMATU3UPOBAHHBIX CUCTEM
yIpaBiIeHUS

3. mnepeocMbIC/IeHA MPABUJILHOCTH KoHlenuuu D.Teiljiopa u ero Teopun «KKHyTa U
NPSTHAKA)

4. BBeleHa B HAYYHBIH 00OPOT KOHIEHIHS «UEIOBEKA SKOHOMUYECKOT 0

2. Obwvexm uzyyenus 6 Kypce «Menedacmenmy:

1. pykoBoauTens u ero pabora

2. ympaBJIEHYECKUH ITUKJI U €ro COCTaBIISIONINE

3. Tmporecc yrnpaBieHHs] KaK MacCOBOE SIBIICHUE

4. opraHu3zaums M ee yCTPOHCTBO

3. CucmemHwlli NOOX00 UCHOIb3YEMCs NPU ...

1. BbIpaGOTKE MHCCHH OPraHU3ALMU

2. pacupeeeHUH MOJTHOMOYHI MEXKIY JIMHCWHBIMHU B (DYHKIIMOHAILHBIMH
PYKOBOAMUTESIMU

3. ompenereHruu ONTHMAIBHOTO CII0CO0a PEeIIeHHs yIIPaBICHYECKOH 3a1a4un

4. oOBsICHEHHH XapaKTepa padoThl pyKOBOIUTENICH

4. Hayxa «meneosrcmenmy 603HUKIA 8 YCIOBUSX:

1. craHoBJIeHUS] KPYIIHOTO OM3Heca

2. Kpaxa 3IOXHu «CBOOOIHOTO MPEIIPUHIMATEIHCTBAY

3. pocTa akTUBHOCTH TPYISALINXCS, pacliBeTa MPo(CO3HOTO ABMKEHUS

4. mepexona K paOpHIHOMY ITPOU3BOICTBY

5. Kniouegoe nonamue wKovl HAyKU YNpaseieHus:

1. Tpynosas Hopma

2. Yenoseueckuii pakTop

3. Oynknus

4. 'YnpasJjieHYecKas 3a]a4a

6. I[Ipoyecchwiii n00X00 no3601UNL:

1. WCKIIOYNTH HAYYHBIN MOMCK JTYYIINX BAPUAHTOB PEUICHH, Kak CBOEOOPA3HOTO
JIeKapCcTBa OT BceX Oose3Hein

2. aBTOMAaTU3MPOBATH YACTh MPOIECCOB YNPABJIEHHUS

3. mpu3HaTh (HAKTOPHI BHEIIHEH CPEIbl U OTPA00TATh METOAMKH X aHAIH3a

4. MHPOKO KCIOIB30BAaTh MATEMATUUECKHUE METO/IbI B YIIPABICHUHU

7. Henosex 6 npoyecce npouzeo0cmea paccmampueaemcs Kak «Hcuas Mauuna,
mpeoyrowas pe2yiuposKiLy npedcmasumensimu WKoisl

1. Hayku ympaBieHUs

2. YeJOBEUYECKUX OTHOIICHUMN

3. Hay4YHOH

4. KJIacCMYECKOU

8. Ilpu cucmemnom nooxooe pazgumue Op2aHU3aAYUY MpPaAKmMyemcs Kaxk npoyecc:

1. u3MeHeHHs yCTPOWCTBA CUCTEMBI YIIPABICHUS

2. HENpEepHIBHOTO COBEPIICHCTBOBAHMS TEXHOJIOTUIECKOH ITOICUCTEMEI

3. pacmmpeHus MacmTaboB AesTeIbHOCTH

4. mepexojia Ha HOBBIM KU3HECHHBIA ITHKIT
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9. Yenosek 8 npoyecce npou3e00Ccmea paccmampusaencs KaKk «akmusHulil paxmop,
mpeoyrowuil 0cob6020 BHUMAHUSY NPeOCMASUMENSIMU UIKOIbL:

1. HayuHoOIl

2. HayKW yIpaBJiICHHS

3. 4YeI0BEeUYECKHX OTHOIICHUH

4, KiaccHYECKOM

10. Ocrosy Hayurno20 n00X00a K ynpagienuio cocmagisien aHaiu3 eblNoaHIeMOol pabomol.
Tax cuuman:

1. Mbyiio D.
2. @aiionp A.
3. Bumep H.
4, Tetinop O.

11. B pamkax wKonvl 4enogeueckux OmHoueHull Obliu paspadomanbi:

1. npuHIMIBI OTIpeAeNeHUS HOPMBI YIIPaBIsIeMOCTH

2. OCHOBHBbIE TEOPHH MOTHBALIUU

3. OCHOBHBIE IPUEMBI (POPMATU3AINH YIIPABICHUYECKHUX 33124

4. TPUHOUIBI HOPMHPOBAHUS TPYIa

12. B kauecmege 00vekma paccmompeHus npu CUCMEeMHOM NOOX00e 8bICIYNAem:

1. ynpaBneHueckas 3aaaya

2. CBS3YIOIIMIA ITpoLiecc

3. opraHu3anus

4. cutyanus

13. Cumyayuonmuwsiii nOOX00 NO360UN:

1. npusHaTh (aKkTOpPHI BHEIIHEH Cpeabl U 0TpaboTaTh METOAMKH MX aHAIIN3a

2. UIMPOKO UCIIOJIb30BaTh MAaTEMATUIECKUE METO/IbI B YIIPABICHUHT

3. aBTOMAaTU3UPOBATH YACTh MPOLIECCOB YIIPABICHUS

4. MCKJIWYMTH HAYYHbI MOMCK JIyYIIIHX BAPUAHTOB PellleHuii, KaK CBOe0OPa3HOro
JIEKapCcTBa OT Bcex 00JIe3Hel

14. Obvexm uzyuenus 8 wiKojie 4en08eyeckux OMHOULeHULL:

1. OrtnenbHas ynpaBiaeHUecKas 3ajaa4ya

2. IIpomecc ynpasieHus

3. 3akoHbI B3aMMO/elCTBHS 00beKTA H Cy0ObeKTa ynpaBJeHHs

4. Pabodee MecTo U BHITIOJIHAEMAas HA HEM paboTa

15. Ocnoenoti memoo uccnedoganus, UCNONbIYEMbIl HAYUHOU WKOAOU YNPABIEHUS — ...

1. nocTtpoeHHre MaTeMaTHUYECKON MOJIENH

2. aHaJU3 HAKOIJICHHOTO OMbITa

3. ompocsl

4. XpoHOMeTpaK

16. Ilpedocmasnenue 06 obvekme paccmompeHnus npu RPOYECCHOM N00X00e:

1. Bce MeHseTcs: cpena, OpraHu3anus, 3a1a4u yrpaBJIeHUs

2. MeHSeTCs BHEIIHSS CPeIa, TOIBKO MOATOMY JIOJKHA MEHSATHCSI OPTaHU3aIHs

3. mrobas ympaBiieHUecKas 3a7aya MOKET ObITh IIPEJCTaBIeHA B BU/I€ MaTEMaTHUECKOM
mojenu. [IpourpeiBaHre CUTYalliy HAa ATOH MOJIEIH U TIO3BOJISIET YIPABIIATH MPABIIIEHO

4. W3MeHeHWH HeT: ynpaBJieHHe eCTh MPOIecC, 0CyIeCTBIAsAeMblil B J11000ii
opraHu3anuu no oduei cxeme

17. Paszsumue wKoIbl HAYKU YNPasieHus NO360IUNO ...

1. 0OBACHUTH JOTHKY OBEACHUS paOOTHUKA B OpraHU3aINH

2. HcnoJb3oBaTh IBM 1415l peleHus psijia ynpapjieHYecKUX 3a1a4

3. TpH3HATH BAXKHOCTH CUTYAIIHOHHBIX IEPEMEHHBIX

4. COKpaTUTh HEMPOU3BOIUTENbHBIC 3aTPAThl TPY/Ja U BPEMEHU
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18. B ocHoge konyenyuu Knaccuieckoll WKoIbl YpaeieHus 1excum cieoyouee
ymeepoicoenue: «Paboma nobozo pykosooumens ...»

1. HOCUT MHIUBUAYATbHBIA XapaKTep, UMEHHO MTO3TOMY YIPABICHHUE 3TO U HAyKa, U
HCKYCCTBO

2. ompenenseTcss KOHKPETHBIMH OCOOSHHOCTSIMU JAHHOW OpPTaHU3AIHH, TOITOMY TaK
Ba)KCH OIBIT

3. OIHOTHUITHA U HE 3aBHCUT OT OCOOCHHOCTEH TEXHOJIOTMYECKOT0 Ipoliecca

4. Bcerja KOHKpPETHA U JOJDKHA OCYILECTBISATHCS B paMKaxX, IPONMCAHHBIX B
UHCTPYKITUSIX

19. Pasnuuus medxcoy HaYUOHANbHbIMU CUCTIEMAMU YNPABIIeHUs. ONPeOeisIon.:

1. penurus

2. 3aKoH

3. Tpagumms

4. MeHTamuTeT

20. OcnogHou Memoo UcCcied08aHuUs, UCNOIb3YEeMbll UKOOU Yel08eUeCKUX OMHOUEHUN!

1. AHanu3 HaKOIUIEHHOTO OIBITA

2. TlocTpoeHue MareMaTHIECKOW MOICTH

3.  XpoHoMeTpax

4. Omnpocsl

21. «Ilpu npasunvhoii opeanuszayuu coocmeeHHoU padomsl Kaxcoblii pyKosooumelv
Modxcem dobumwvca ycnexay. Tak cuuman:

1. Teitnop @.
2. @opnl.

3. aiionb A.
4. CnoyH A.

22. Meneoocepamu Hazol8aomcsi.

1. J0MKHOCTHBIE JIMIIA, OCYIIECTBIAIONINE KOHTAKTHI C BHEIIHEH CpeIoil OpraHr3aiuu

2. JIOJDKHOCTHBIE JTUIA, UMEIOIUE TTOJYMHEHHBIX

3. JIOJDKHOCTHBIC JIUIA, UMEIOIIUE TIOJTHOMOYHS IO PACTIOPSHKCHHIO pecypcamMu
OpraHu3aIu

4. BranenbIlbl OPraHU3aIUuU

23. OcHogHOU MemoO Uccied08aHUs, UCNONb3YeMblLl HOBOU WKONOU:

1. Xponomerpax

2. Tloctpoenue rpapudeckoit Moaenu

3. TloctpoeHue MareMaTHIeCcKOl MOICITU

4. PazneneHue 1ENOro Ha YaCTH U UX JIETANbHBIN aHaIN3

24. Mooenv «uepmubiii AUUK» paccmampusaenm opeanu3ayuio KaK Cucmemy.

1. otkpeITyIO
2. 3aKpBITYIO
3. TOCTOSIHHYIO
4. BpEMEHHYIO

25. Kntouesoe nouamue xnaccuueckou WKoabl.

TpyZlOBasi HOpMa

qyenoBedeckuii pakTop

byHKIIUS

yIpaBieHUecKas 3aja4ya

26. B pamxax HayyHoU WKOIbL YNPABIeHus Obliu pazpabomanl ...
OCHOBHBIE MPUEMBI (hOpMaTH3aIUU YIIPABICHYECKUX 3a/1a4
OCHOBHBIE€ TEOPHH MOTHUBAITIH

MPUHIUIIBI ONIPEACIICHUS] HOPMBI YIIPaBISIEMOCTH

MIPUHITAITEI HOPMUPOBAHUS TPYa

el oA

el A
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27. Llenv cywecmeosamusi KOMMEPUECKOU OpeaHU3ayuL:

1. BBIMYCK TOBapOB HIUPOKOTO MOTPEOICHHS

2. ToNy4YeHHe MpUuObUIH

3. yIOBJIETBOpPEHHE KOHKPETHOI MOTPEOHOCTH

4. Tmoiy4yeHue J0X0/1a U BhIIJIaTa HAJIOTOB

28. Bracooaps pazpabomkam HAyYHOU WKOAbL YAPAGTIEHUSL ...

1. paspaboranHbl MeTOABI aHAJM3A PA0OTHI K pabouero Mecra

2. BBEJCHA B HAYYHBIH 000POT KOHIEMIIHS «UeJIOBEKa IKOHOMUYECKOT O

3. mepeocMbICIeHa MPaBUIBHOCTH KoHIenuu . Teiaopa u ero Teopun «KHyTa U
MPSTHUKA

4. co3maHa TeopeTHuecKkas 6asza A MOCTPOCHUS aBTOMATU3UPOBAHHBIX CUCTEM
yIpaBiIeHUS

29. B pamkax Knaccuueckou wKoivl Ynpasienus ovliu pazpabomaHvl:

1. pamKu OTBETCTBEHHOCTH MacTepa U padouero

2. OCHOBHBIC TEOPUH MOTHUBAIIUU

3. NPUHUMIBbI ONpe/ieJieHUsI HOPMbI YIIPABJIsIEeMOCTH

4. OCHOBHBIE ITpHEMBI (POpPMATH3ALUH YIIPABIEHYECKUX 3a/1a4

30. PaccmompeHue opeanuzayuu Kaxk HeKOmMopou yeJloCmHOCmU, cocmoaueli u3
63aUMO3ABUCUMBIX YaACmell, XapaKmepHo 0 ... N00X00d.

1. cucremHoro

2. CHUTYaIlMOHHOTO

3. TIPOIIECCHOTO

4. CTpaTernyeckoro

2) AHanu3 Keiic-cTaau

Cumyayusn 1. CBoa 3axkoHoB napsi Bapuwionnu Xammypanu (1792-1750 rr. 10 H. 3.)

Hekotopsle 3aKOHBI MyZApEWIIEro IpaBUTENS APEBHOCTH IIOYYUTENbHBI JUII IOTOMKOB.
CornacHo OJHOMY W3 HUX POJUTENH MOIVIM MpPOAaBaTh JETEH, €clii K TOMY UX MpUHYXKAala
Huniera. Eciau 3aMyXHIOIO JKEHITMHY 0OHApYKHUBAIIM C JIIOOOBHUKOM, TO €¢ Opocaiiu B BOAY, a Ha
HEBEPHOTO MYKa MOXKHO OBUIO TOJBKO >KaloOBaThCsi B Cy[A. 3a HECHpaBeIIMBOE€ OOBHHEHUE
KJICBCTHUK HAKa3bIBAJICA 11O CYAYy O6CTpI/IFaHI/IeM BHUCOYHBIX BOJIOC. 3a Y6HﬁCTBO MY’)Xa BUHOBHHIY
Cakalli Ha KOJI. 3a 37I0CIIOBHE HA POJUTENECH OTpe3aiH sI3bIK, 32 000U — OTpydanu pyky. Myx
HUYETO He TOJIyJall U3 MPUIAHOTO

MMOKOMHOM KE€Hbl — OHO MpHUHAJUIeKano aAerTsM. HanmpoTuB, BAOBE BO3Bpaljaid €€
MNpUAaHOC U MOJApPKH MYKa, OHA IMOJIb30BaJIaCh OCTABJICHHBIM UMYIIECCTBOM COBMCCTHO C ACTHMHU.
HavanbHukM 3a NpUTECHEHUE COJAAT MOJIBEPrajiiCh CMEPTHOM Ka3HU. 3a BOPOBCTBO I0OJIaraiach
CMepTHasi Ka3Hb, 32 KPaXy CO B3JIOMOM TpaOuTessi yOMBaJIM y CTEHBI JIoMa W 3aKamblBaJId Ha
Mmecte. K Bopy

MIPUPABHUBAJICS MTPOJABIIAN MMOTEPSIHHYIO BEIlb, a TAK)KE €€ MOKYyNaTellb, HE JOKA3aBIIHiA,
YTO OH KYyNHWJI HE 3aBEeIOMO KpaaeHoe. XUpPYpr, CAENABIIMN YJAUHYIO OINEpalui0 3HATHOMY
YeJIoBeKy, mosydas 10 cukieit, mpoctoMy — 5, HO 3a HEYJAUYHYI0 — JIUIIAJICS PYK. APXUTEKTOpa
BO3HArpa)xaaiu cooOpa3HO BEIMUYMHE MOCTPOUKH, MO MEpPKE 3a KaXAYI €IUHHIY TPOCTPAHCTBA.
Ecnmu nom oOpymmics u 3aaBUil X03MHA, apXUTEKTOP MOJABEPTaJICS Ka3HU; €CIM MOTHOan ChiH
X034MHA, Ka3HWUJIM ChIHA apXUTEKTOpa. B ciyyae 3aMeueHHBIX MOrPEeIIHOCTEN MOCTPOHKH PEMOHT
MPOU3BOJMIICA apXUTeKTOpoM. Te jke MPUHLUITBI AEHCTBOBAIM [0 OTHOUIEHUIO K KOpalenbIuKaM
U TpeAcTaBUTENSAM Ipyrux mpodeccuii. Komekc 3akoHOB XaMMyparu paccMaTpUBall MPOCTYIMKH
HCKIIFOUMTENIEHO C YY€TOM MaTePHAIBLHOTO BpeJa JJIsl JIMYHOCTH WM OMACHOCTH JIJIS TOCYAapCTBa
u obmiectBa. OH rapaHTUPOBAII TIPaBa BCEM

3aMYy)KHUM JKCHIIMHAM Ha JIMYHYIO O€30MacCHOCTh, B HEM TIOJHOCTBIO OTCYTCTBOBAJIO
npaBujo poaoBoi mectu. I[losTomMy cuuTaercs, 4To 3aKOHBI XaMMypamnu BIIEPBBIE CO3]aTH
MPaBUJILHO OPTaHM30BAaHHOE KYJbTYPHOE TOCYAApCTBO, KOTOPOE B3sUJI0 Ha ce0s 3aluTy
MOJJJAaHHBIX U OTMILIEHUE YOUIIIaM.
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BHuMaTeIbHO NPOYUTANWTE TEKCT IMPEIJI0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJieyolue BOIpocChI:

MOo’KHO JI1 CUMTATh JAHHBIN TOKYMEHT CBUJIETEIILCTBOM 3aPOXKACHHUS
YeJI0BEeYECKOM ryMaHHOCTH. Kakue mo3uTUBHbIE U HETaTUBHbBIE

CTOPOHBI HAOJIIOJAKOTCS Y 3TOTO SIBJICHUS?

Ubu MHTEPECHI 3aIUIIAIN 3TH 3aKOHBI?

[Tpr3Haku BO3ZHMKHOBEHUS KAaKUX COBPEMEHHBIX (DYHKIIUI MEHEKMEHTA
MO>KHO 3aMETUTh Ha JAHHOM 3Talle pa3BUTHS HAYKHU yIpaBICHUA?

Cumyauu;z 2. U3 xauru kuraiickoro pegopmaropa lllan fAna (390 - 338 rr. 10 H. 3.)

[Topsinok B rocynapcTBe AOCTUTAETCS TpeMs MYTSAMH: 3aKOHOM, JOBEPUEM U BIIACTHIO...
Ecnu mpaBuTenb BBITYCTUT M3 CBOMX PYyK BJIacTh, eMy Tpo3ur rubens. Ecim mpaButens u
CaHOBHMKH IpEeHEeOperaT 3aKOHOM M JCHCTBYIOT, UCXOJS U3 JIMYHBIX MOOYXKIEHUH, Hen30eKHa
cmyra. IloaToMy, ecium mnpu BBENCHMM 3aKOHA IIPOBOJUTCS YETKOE pasrpaHU4YeHHUE IIpaB U
00s13aHHOCTEH U MIPH ATOM 3alpEIIaeTcsl HapylaTh 3aKOH B KOPBICTHBIX LEJISAX, OYAET JTIOCTUTHYTO
Xxopouiee npasieHUe. ECin BIIACTBIO PAcHOpsKACTCA TOJIBKO INPABUTEIb, OH BHYLIAECT TPEIET...
...Bce nmpuBuierun u xajnoBaHUsl, YAHOBHUYBU JOHDKHOCTH M PAHTY 3HATHOCTH JIOJKHBI 1aBaThCs
JIMILB 3a cIyXO0y B BOMCKE, MHBIX

MyTel He JOHKHO ObITh. 160 TONBKO TaKUM MyTeM MOKHO M3 YMHOTO U TIYIOTO, 3HATHOTO
U MPOCTONIOAMHA, Xpadporo U Tpyca, JOCTOMHOIO M HUKYEMHOIO — U3 KaXJ0I'0 U3 HUX BBDKATH
BCE 3HAHUS, BCIO CHJIy MX MBIIII] M 3aCTaBUTh PUCKOBATH JKU3HBIO U1 mpasutens. M torma 3a
HUMH, KaK MOTOKH BOBI, XJBIHYT cO Bceil [logHeOecHO BBITAOIIMECS JIFOJH, CIOCOOHBIC U
OCTOMHEIE...

Besiknii, kTO oOchmymaercss mpuKaza Iaps, HapylIUT TOCYIapCTBEHHBIM 3amper JIudo
BBICTYIIUT MPOTUB MOPSAKOB MPABUTENS, JOHKEH ObITh Ka3HEH, U K HEMY HEeIb3sl MPOSBIATh HU
MaJICHIIEero CHUCXOXKICHUSI,

OyIb OH IIEPBBIM COBETHUKOM Iapsi, MOJIKOBOIIEM, CAHOBHUKOM... HJIA TPOCTOIOJUHOM...

BHuMaTe1bHO NPOYUTANTE TEKCT MNPEAJ0KEHHOI0 Keiica W JaiiTe OTBETHI Ha
cJieyolue BONPOCHI:

YuuteiBas TOT (akT, YTO B paCCMATPUBAEMBI UCTOPUUYECKHIA MTEPUOJT
B Kurae Bo3HuKII0 niepBoe Morydee paboBiaieibuecKoe rocyJapcTBO
Y HA4aJI0 Pa3BUBAThCS KPYITHOE CTPOUTENIBCTBO, KaK OLIEHUTH
3HaYeHHEe MPOBOJUMBIX pedopm?

K kakomy cTuit0 pyKOBOJICTBa MOKHO OTHECTH 3aKkoHbI [llan fna?

. Kak ocymecTBisuioch CTUMYJIMPOBaHHUE JEATEIBHOCTH MOAYNHEHHBIX ?

Cumyauuﬂ 3. OCHOBONOJI0KHUKHM MEHEIKMEHTAa

KiaccukamMu MeEHEIKMEHTa CEroJHs HNPHUHIATO CUYATATh HOBATOPOB M IIPOIAraHIMCTOB
ombITa yrpaBieHus Havama XX B., KOTOPBIM mpuoOpen yHHBEpcalbHOE 3HadeHue. [aBa
aJIMUHUCTpalMd  (PaHIy3CKOrO0 TOpHOMETaJUTypruueckoro kombOuHata A. Qaifons cosnain
CHUHTE3MPOBAHHYIO KOHIIETIIMIO YIpaBiieHus: pupmoii, amepukanckue nuxenepol @. V. Teinop u
I'. ODMepcoH pa3zpaboTany COOTBETCTBEHHO OCHOBBI PALIMOHATIBHOIO YIIPABICHHSI TPOU3BOACTBOM U
obmuye TpUHIUIBI YPGEKTUBHON XO3SIMCTBEHHON nesTenbHOCTH. B cBsizu ¢ satum A. Qaitons
Ha3bIBalOT OCHOBOIIOJIO)KHUKOM KJIACCHYECKOT0, WA aIMUHUCTPATUBHOTO, MEHEKMEHTA, a D. Y.
Teitnopa u I'. OMepcoHa OTHOCAT K OCHOBATENsIM HAy4yHOro (pallMOHAIBHOI0) MEHEIKMEHTA.
[Mpeanpunumarens I'. ®opaa npuuucisioT 1ub0 K TOH, 1100 K IPpyroi mKose.

[Tpuuucnss I'. @opra K OCHOBOIIOJIOKHUKAM HAyKH YIIPABIECHHUs, aBTOPbI HE HAXOIAT y
HEro HUYEro, YTO OTHOCHIJIOCH OBl HEMOCPEICTBEHHO K MEHEKMEHTY, M M3JaratoT, o CYIIECTBY,
MIPOU3BOJICTBEHHYIO U CONUaNbHYIO (hrstocoduto (popausm), a 3To pa3Hbie Bel. B aBTOpUTETHOM
3apyOeKHOMN TUTepaType Mo YIPaBICHUIO ATOT MU( OTCYTCTBYET.

B 3anagnyro skoHOMHYecKyr0 Hayky ums [. @opna BONUIO MPEXIE BCErO B CBA3U C
BHEJJpEHHEM MOTOYHOTrO (KOHBEHepHOro) meroga cOopku aBTomMoOmied. ChenaB ero OCHOBOU
IIPOU3BOJCTBEHHOTO Iporecca, komnanus «Dopa Mortop» coBepiimiia rpaHIMO3HBIA MIPOPHIB B
Oyayiee, B 4eM M COCTOUT IJIaBHas uctopuueckas 3aciayra I'. ®@opaa. Cam xe mo cebe KoHBelep
HE TapaHTHPOBAJ yCIleXa Ha PbIHKE.

ocoukrwhE

ocoarwnE
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HaBasg oueHky [I. @opay Kak pyKOBOAUTEIN KOMIIAHMH, KOTOPBIM €AUHOJIUYHO
BbIpabaThIBajl €€ CTPATErulo, paclpeaessi pecypchl U MPUHUMAI BCe BaXKHEHIINE PelIeHus], U ero
COBPEMEHHUKH, U TEMEPEIIHNE aMEPUKAHCKUE CHELHAIUCThl €AUHOLYIIHO IOAYEPKUBAIN TE
YepThl €ro CTWJIS YIpaBJICHUs, KOTOphle LUIM Bpa3pe3 ¢ HaubOosiee 3¢GGEeKTUBHBIMU JI TOTO
BPEMEHU NpUEMaMH YIpaBiieHUs. PeiHOuHas ke crparerus . dopna crana XpecTOMaTUHHBIM
MPUMEPOM OIIMOOYHOTO PEHICHMs MPEBPATUTH aBTOMOOMIIb B OOBEKT MAacCOBOTO MapKETUHTa W
JEICTBOBATH C IOMOUIBIO «1I€H IPOHUKHOBEHUS.

Cekper koMmMmepueckoro B3siera I'. dopaa A0CTaTOYHO MPOCT U ONPEIEISIICS HE CTOJBKO
€r0 «rE€HUEM», CKOJBKO YIAayHbIMU PEIICHUSMM, NMPUHATHIMU UM (HO 3apOJUBLIMMMCS y €ro
MEHE/I)KEPOB) B TOT MOMEHT, KOI/la aBTOMOOWIBHBIA PBIHOK TOJBKO (hopMHpOBAJICs, KOrjaa
MIPOCTOM, JICTIEBHI, BRIHOCIUBEIN, XOTS U OJHOTHITHBIA aBTOMOOMIb (Monenb «T» obpasma 1908
r.) ctan cambiM nonyssipHeiM B CIIIA cpenctBom nepensmwkenns. OqHaKo BO BTOpoi mosioBuHe 20-
X IT. HEM3MeHHas U KazaBmasics ['. Dopay Heys3BUMOU cTparerus moreprena (Guacko, a MECTO
auzepa 3aHsna kKopropauus «Jxenepan Motopey», pa3BepHyBIIas BBITYCK 0oJjiee COBEpPIICHHBIX,
KOM(OpPTaOEIbHBIX M 3JICTAHTHBIX aBTOMOOWJICH pa3NWYHBIX Mojened u pasHou menbl. Jms I
®dopaa 3TO CTano HE BpPEMEHHOW Heyaayeill, a KpaxoM KOHIENUIWU Ou3Heca, H3HAYaJIbHO
OPUEHTHPOBAHHOHW Ha yJEIIEBICHUE POAYKTA 3a CUET HApallMBaHUs 00beMa BBITYCKA U JKECTKOU
SKOHOMHH Ha BCEM, KpOME 3aTpaT Ha pAllMOHAIM3ALMIO U UHTErpalrio Ipou3BoacTBa. I'. @opn He
JIOITyCKaJ MOTEPb BPEMEHH, IIepepacxo/ia YHEPrui U MaTepUalioB, CBEJl K MUHUMYMY PYYHOH TPy,
HO 70 KoHIa 20-X IT, [TIOKa €ro He BBIHY/IUJIA K 3’TOMY KOHKypeHLHUs «/[xenepan Mortopcey, cuutan
JUIITHAMH W3JEPKKA Ha MOTU(PHUKAIMIO U JUBEPCHPHUKAINIO MTPOAYKTa, HOBBIE KOHCTPYKTOPCKHE
pa3pabOTKH, HMCIBITATEIbHBIM MOJUTOH, Ha W3YyYEHHE CIPOCca W COBEPIICHCTBOBAHUE armapara
yhnpaBieHUs,, KOTOpbIH Bce Ooyiee OTCTaBal OT pa3BUTHUA M YCJIOXKHEHHS OpraHU3allMOHHON
CTPYKTYpbl KoMIlaHuW. WHBIMH cloBamMH, 3TO OBUIO MOpakK€HUE MPEANPUHUMATEIHCKOTO
PYKOBOJCTBA I10J] HAIIOPOM HAaOMpPaBLIETO CUITy MEHEKEPU3MA.

Ecniu @. V. Teitnop nenan ynop Ha Takue (PakTOpbl pallMOHAIBLHOTO YIPaBICHHS, Kak
Bbllaya MHJAMBHUJYAJIbHBIX IPOU3BOJACTBEHHBIX 3aJaHMI, y4e€T U KOHTPOJIb, YCTAHOBJICHHE
MIPOU3BOJICTBEHHBIX HOPMATHBOB, KOOPAUHAIUS PaOOTHl OT/IEIbHBIX YYAaCTKOB U 3BEHbEB U T. II.,
4yTO TpeOOBaJI0 3HAUYUTEIHHOTO YIPABICHUYECKOI'O IMEPCOHANAa M HEpapXUU MeHemxepos, To I.
@opa noKa3pIBaJl UX HEHYKHOCTb. [Io ero mpencraBieHHIO, Hala)KEHHBIM MPOU3BOJCTBEHHBIN
IUKJ caM 3a/laeT HalpaBjeHHE, PUTM U HOPMAaTHBBHI pabOT, aBTOMAaTHUYECKH pacCTaBiisii BCe IO
CcBOMM MecTaM. bilarogapst 3ToMy MEHEDKEphl HE NPEBPAIAIOTCS B KOHTPOJIEPOB, YUYETUUKOB U
POU3BOJUTENIEH» HEHYX HbIX Oymar. CrefoBano Yy4YUTHIBATH JIMIIL OOIIYI0 BBIPAaOOTKY, a
BBICIIEMY PYKOBOJICTBY — CJIEZMTh 3a TE€M, 4TOOBI BCE OTAEIbI paboTaIl COTIaCOBAHHO, B OJIHOM
HanpasiieHuu. Bot u Bcs «Hayka» ynpasneHus no @opay.

IlonMeHUB BbICIIEE 3BEHO MEHEIKMEHTa CBOMM MHTYUTHBHO-BOJIEBBIM PYKOBOJCTBOM, [
®opa yBepoBaJd B TO, YTO pacCIIMpPEHHE IOTOYHOIO IPOU3BOJICTBA HECMEHSEMOIo MpPOAYKTa
aBTOMATHUYECKH pellaeT BCe TEKYIIUE 3a/1a4M yrpanieHus. OH ropaAnscs OTCYTCTBUEM KaKUX-TH00
OpPraHM3aI[MOHHBIX CXEM, YETKOr0 paclpeaeseHusl 00s13aHHOCTEN, TPOU3BOICTBEHHBIX COBEIIAHUN
(KpomMe Tex, KOTOpble CaM CYHUTaJd HYKHBIM IPOBOJAWUTH), MMUHUMAJIbHBIMU TOPHU30OHTAIBHBIMU
CBSA3SIMH MEXJly OTJeJIaMM, paboToi 0e3 «JIMIIHENH TOKYMEHTALUN» U «IWLIHUX JIF0Jei», rmoaras,
YTO €ro BOJU M MHTYHMIMM BIIOJIHE JOCTAaTOYHO, YTOOBI OTJIAXKEHHBIH HMCHOJMHCKMHA MEXaHHU3M
paboTain cam co0oii.

@opIOBCKHE TEXHOJOTHYECKHE MPHUEMBbl OTHIOAb HE OBUIM MPHUHLIMIHNAIBLHO HOBBIMU:
HKOHOMHKA MacCOBOI'O MPOU3BOJCTBA U «HAY4YHOE» YIpaBICHHE Pa3BUBAINCh Ha MPOTSIKEHUHU
BTOpor monoBuHbl XIX B. VYcrpoicTBa THIla KOHBeWepa, IO3BOJABIIUE CHEIaTh IPOLECC
HENpPEpBIBHBIM, HCIIOJIb30BAJUCh WU paHblIE, HalpUMep, Ha MSICOKOMOMHATaX, a JEHTOYHbIE
TpPaHCIIOPTEPHl MNPUMEHSUINCh Ha 3€PHOBBIX DJJIEBATOPaX, B JIUTEHHBIX I€XaX MW JApPYTUX
npon3BojcTBax. Cmocod YKOHOMUKH CPEJICTB OJIaroapsi MepeBo3ke aBTOMOOMIIEH B pa300OpaHHOM
BUie (YTOOBI JIyUIlle UCIIOIB30BaTh MJIOLIA b KeJIe3HOJOPOXKHBIX Mmaatdopm) noackaszan I'. opay
CTpOUTENIb aBTO3aBoja B XaijeHA-mapke aMepukaHckuil apxutektop A. Kan. WHredanurio
IPOM3BOJICTBA U J0OBIYM ChIpbs 3a10iar0 10 ['. ®opra npumensuin [x. Pokdennep, O. Kapueru n
PSA APYTUX KPYIHBIX TPOMBIIITIEHHUKOB.
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COBIT TpoAyKIHMH dYepe3 IWICPCKYI ceTh mpakTukoBaics eme B 80-¢ rr. XIX B.
komnanuet C. MakkOpMHKa IO BBITYCKY CEJIbCKOXO3SIMICTBEHHBIX MAIIIHH.

OnbIT TBOPLUOB (HaOPUYHOTO MEHEIKMEHTA PACIPOCTPAHWICA AOCTATOYHO IIMPOKO, U
WHKEHEPBL, U MEHEeKephl, cinyxuBime y I'. @opaa, Obuin, 6€3yCI0BHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpynHble NPEJIPUHUMATENIM CaMOCTOSITEIbHO BHEIPSUIM aHAJIOTUYHBIE METOABl U
I0OUBaINCh MOBBIIEHUS 3()PeKTUBHOCTH MPOU3BOACTBA. Tak, «cTanbHO Koponb» J. Kapuern,
BbIpa0OTaBIIMI NPUBBIYKY K palUMOHAIM3ALMM W HU3MEPEHMIO 3aTpaT 3a BpeMs paboTsl B
JKEJIE3HOJJOPOKHOIM KOMITaHuu, B KoHIEe XIX B. JOOMJICS CHM)XKEHUS H3JEPKEK BO BCEX 3BEHBSX
CTaJIeIIaBWIIbHOTO Mpouecca. IlepBsiMu MeHemkepuanbHbiMu Kopnopauusmu B CHIA eme B
cepenqune XIX B. cTanu >kene3Hble JOPOTH, a 3aTeM TeleQOHHbIE KOMIAHUU U KOMMYHaJIbHbIE
NpEeANPUSITHS.

Her ocHOBaHuil NpUYUCHATE K NEPBBIM OPraHU3aTOPaM MacCOBOIO KaIHMTAIOEMKOIO
npousBojicTBa UMeHHO I'. @opna, a He Toro xe D. Kapueru wiu [[. Pokdemnepa. Tak, «Cranmgapa
Oitnn» B 1882 r cTana nepBoil MPOMBINUICHHON KOMITAHUEH C BBICIIUM 3BEHOM MeHemkMmeHTa. C
Y4ETOM OPraHU3aI[MOHHOTO OCTPOCHUS JIydlnid, ueM y I'. dopaa, MeHeKMEHT UMeTa Ha pyoexe
cTolieTuid oObenuHEeHHass KoMIaHus «J/[pkeHepan ODIEKTPHUK», y HCTOKOB KOTOpoi crosia T.
Onucon,u ocobeHHo kommanus «/{romon ne Hemyp». Bce onm wu3 cemeiliHoro OusHeca
MPEBPATWINCh B KOPIOPALMM MEHEKEPUAIbHOrO THIAa, Torga kak kommanus [. doppa
HBOJIIOLIMOHUPOBaAja B 0OpaTHOM HAalpaBiICHUH, YTO POKOBBIM 00pa3oM OTpa3ujIoCh HA KauyecTBE
YIPaBJICHUS.

BHumatenbHO mNpoYMTaliTe TEKCT NPEAJ0KEeHHOro Keiica W JaliTe OTBeTbl Ha
cJieyolue BONPOChI:

1. IlpouuTtaB mnNpUBEIEHHYIO B CUTyallud 3 KPUTHYECKYIO CTaTbiO, BbIpa3uUTE Balle
OTHONICHHE K CJIOXKHUBIICHCS B HacTosIiee BpeMs KiacCU(PHUKAIMK HAMpaBiICHUH pa3BUTHUS
YIIPABJICHYECKOU MBICIIH.

2. Kak BBl MOHMMaeTe TEPMUHBI «HAYYHBIH MEHEIKMEHT», «aIMUHUCTPATUBHBIN
MEHEDKMEHT)?

3. Kak BbI olileHHMBaeTe BKJIJ MpEANPUHUMATENEH-PYKOBOIUTENEH B pa3BUTHE TCOPUH U
IIPAKTUKHU yIIpaBJeHUs?

4. Hackonpko 000CHOBaHHBIM, IO BallleMy MHEHUIO, siBisercss oTHeceHue ['. Popaa k
nocienoBaresim @. V. Telnopa?

5. KakoBbl OCHOBHBIE MPHUYMUHBI, MO KOTOPHIM HEKOTOPHIE W3 POCCUUCKUX YUEHBIX
otHocAT I'. dopna Kk aAMUHUCTPATUBHON LIKOJIE yIIPaBICHUS?

6. Hwmerotcs cnenyrommue BbickasbiBanus ['. dopma B ero kaure «Mos XKU3Hb, MOH
JOCTHXEHUs»: «..Jlake cample TIHIATEIbHBIE HCCIENOBAaHUS HH pa3y HE OOHApYKWIH
1e(OpPMUPYIOLIETO WM U3HYPSIOLIETO ASHCTBUS HA TEJIO UM TyX — KTO He JIOOUT 0JJHOOOpa3HOM
paboThL, TOT HE 0053aH OCTaBaThCs MPH HEW. ...Clienoil uim Kaneka,

7. eciu ero NmocTaBUTh Ha IMOJAXOJIIEE MECTO, MOXKET C/elaTh COBEPUIEHHO TO XK€ U
MOJIyYUTh Ty € IUIaTy, YTO U BIIOJHE 3J0pOBBIA dYenoBeK. Mbl He JenmaeM s Kajek
OPEANOYTEHUs,, HO MbI MOKa3aJld, YTO OHM MOTYT 3apalboTaTh ceOe MOJHOE BO3HArPaXAEHHUE...».
MOXHO I 3TH BBICKA3bIBaHUSl XapaKTEpHU30BaTh KaK MOHMMAaHUE 3HAYMMOCTH YEJIOBEYECKOTO
dakTopa B mpoU3BOJACTBE?

Cumyayusn 4. Ilomoumb rocyaapcTasa Ui COOCTBEHHAS] HHUIMATUBA?

JlBa mpeanpustus paboTaroT Ha «00OpoHKY». [lepBoe sBIsieTcs YUCTO OOOPOHHBIM,
MOJIy4yaeT AOTAlMU U JIbFOTHl OT FOCYAAapCTBA, YTO OYEHb BAXKHO B IEPUOJ CIMaja SKOHOMHUKH.
Bropoe He sBisercs 4McTO OOOPOHHBIM, HO OOJbIIAs YacTh €ro HAyKOEMKOH MpOayKIHH
npelHa3HayeHa JJs a’pOKOCMHMUYECKON M 00opoHHOM oTpacield. Kak mocTynute pyKOBOACTBY
BTOPOTO MPEANPUATUS IPU IMEPECTPOUKE SKOHOMHUUECKUX OTHOLIECHWMM, NEpPEXOJE€ K DPBIHKY B
ycIoBUsIX craja nmpousBozcTsa? Ipoiie Bcero TpeboBaTh OT rocyAapcTBa NOMOIIM Ha KOHBEPCHIO.
OpnHako He Tak NOCTYIHJI BOPOHEKCKUI KOHLIEPH

«QHeprusi». 3a 1mWecTh nocie pedOpPMEHHBIX JIET KOHIIEPH YABOWJ BBIMYCK MPOIYKIINH,
yTpouJ 00beMbl HAYUHO-HCCIIEJOBATEIbCKUX M OMBITHO-KOHCTPYKTOPCKUX padoT, B 4 pa3za u Oonee
YBEJIMYUII IPOU3BOJICTBO TOBAPOB HAPOJHOTO MOTPEOIICHNUS.
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KoHuepHy yaamoch cOXpaHUTbh TEMIIbl WJIMIIHOTO M COLMAIBHOIO CTPOMUTENLCTBA. Bee
IPOMCXOJWIO NPU HEU3MEHHOW 4YMCIEHHOCTH paboraromux. B To ke Bpems OOJBIIMHCTBO
OPEINPUATHIA «OOOPOHKHUY», TMOJIydass KPEAUTHl TOCYAApCTBA, €€ CBOJUT «KOHIIBI C KOHIIAMU»,
OKHJ1asi HOBBIX «BJIMBAHUI».

B uem mnpuumHa ycnemHoOW KOHBepcHH «OHEprum»? OTOT KOHIEpH Cc(HOpMUpOBaI
OTHOCHUTEJIBHO CaMOCTOSTENIbHbIE HAayYHO-IIPOM3BOJCTBEHHbIE KOMILUIEKChI, KOTOpBIE 3apaboTaiy,
UCIIOJIb3YS] MAPKETHHT;

CO3JlaJl CBOM KOMMepuecKuil OaHK, pEeopraHu30Ball CTPYKTYpY yIpaBieHUs U (Gopmy
coOCTBeHHOCTH. Mpeonorust agMHHUACTpAaUK (GUPMBI — TrapaHTHPOBaHHWE PAOOTHHKAM
IIOCTOSIHHOM paboThI B KOHIIEpHE «DHEPTUS».

Cumyayun 5. B ycJi0BUSIX pa3BUTOI0 PHIHKA M JKOHOMUKH KTO 1o0eauT: 00/1b1Iast
WM MaJsias pupma?

[ToHnmasi, 4TO KOMIBIOTEP — O3TO 3HAMEHHE OYIYIIero M MIpojaxa KOMIBIOTEPOB —
caMmblil OypHO pa3BUBaIOLIMiiCA OU3HEC B COBPEMEHHOM MHDpE, J1B€ (PUPMBbI PEIINIM BCTYIHUTH B
KOHKYpPeHTHYI0 Oopb0y Ha »ToM mompumie. @upma A - oJHa M3 KPYNHBIX aMEPUKAHCKUX
KOpIOpalMi, YK€ 3aHMMArolas Beaylllee MecTO B 3jeKkTpoHuke. OHa pacrosiaraeT COTHSMHU
MUJUJIMOHOB JIOJJIAPOB, YTOOBI BJIOKHUTH MX B 3TO JI€J0, MOTPAaTUB HA MCCIEAOBAHUE PBIHKA,
IPUBJICUEHHE JIYUIIMX TEXHUYECKUX CHEIHMAIUCTOB U COBITOBUKOB, HA CTPOUTENILCTBO HOBEHINNUX,
XOpomo 000opynoBaHHbBIX 3aBoJ0B. dupma b — 3T0 Bcero aBa yenoBeka, OPOCHBIIHMX KOTZIA-TO
KoJle[k. Bech MX OIBIT B 3JEKTPOHHUKE CBOAUTCS K MPOJAKe «TOJIyOBbIX KOpPOOOUYEeK» —
YCTPOMCTB Ui HE3aKOHHBIX OECIIaTHBIX MEXIYTOPOJIHBIX pas3roBopoB. llepen Hauyamom
pa3paboTku cBoeii OBM oOHM M rpolia He 3aTpauMBalOT Ha HccieloBaHUsA. Bech HavaiabHbBIN
BEHUYpHbIN KanuTai coctasiseT 1300 nost., HoaydeHHBIX OT NpoAaku aBTodyca «DonbKcBareH»
U KapMaHHOIo KaibKynsaropa. VX mrad — kBapTupa (M BOOOIIE €IMHCTBEHHOE IOMELICHUE)
pa3MeniaeTcs B CHajbHE OAHOIO M3 MAapTHEPOB, a COOpPOUHBIM «KOHBeWep» — B rapaxe. Kro
oKaxkeTcs Oonee ycnemHoi — ¢upma A wiu pupma b?

OueBunHo, otBeT; pupma A. dupmoit A B maHHOW cuTyanuu okazamack «RCA». Ee
KOMIIBIOTEPHI, MO-BUANMOMY, BaM HE U3BECTHBI, MOTOMY 4TO B 1976 1, motepsas 6oixee 300 muH
JI0JIJI., OHA CBEPHYJAa CBOE€ KOMIbIOTepHOE Mpou3BojcTBO. Gupma b — 310 «Onmn KommeroTep
ITponakrc», koropas B 1982 r., depe3 mEeCTh JIET MOCIE Hadala AEATEIbHOCTH, YCTaHOBHWIIA
pekopn, Boitis B ciucok 500 npeycneBatomux Gpupm, myoauKyemblil xKypHaIoM «DopayH».

Cumyayua 6. KonceppaTusm: Bceraa Jim 310 1I10xo?

Kak u xommanus «RCA» B mpeaplayliel cuTyanuu, AaHHAs KOMIIaHUS A sBisieTcs
KOpIIOpAIlMed-TUTAaHTOM, CTPEMSILIMMCS 3aXBAaTUTh OOJBIIYI0O YacTh pPBIHKA KOMIIBIOTEPOB.
Kommanus A umeer emie 0osiee KOHCEPBATUBHBIN UMUK B o01iecTBe, yeM «RCA». Jlo HemaBHero
BPEMEHU B KOMIIAHUHU CYIIECTBOBAJIO MPaBWJIO, MPEINHUCHIBAIOIIEE, YTOOBl BCE CIIyXKallue —
MY>KUMHBI, J1a)K€ PEMOHTHBIE paboune, MOSBISUIMCh Ha paboTe B OeNbIX pyOalikax U B rajcTykax.
3a 75 neT cylecTBOBaHMUS 3Ta KOMIIAHUS HUKOTJa HE CYMTATIACh HAYYHO-TEXHUUECKUM JIUJIEPOM.

[Iponyknus ee He HpeAcTaBisieT cOOOM «IIOCIeHEee CIOBO TEXHHUKH », TEM HE MEHee
KOMITaHUsl Ha3Ha4yaeT LEeHy NpHOIM3UTENbHO Ha 25% BBINIE IEHbl aHAJOTMYHOW MPOIYKIIHUU
KOHKYpeHTOB. KomnaHusi ycTaHaBlIMBaeT HU3KUE IUIAHBI PeaU3alliid U CTUMYJIUPYET MPOJaBLIOB
OpaTh ¢ KJIMEHTOB IOMEHbIIE JEHET «CBepXy». [lJi1 3TOro KOMIaHusi MHOTJa NMpHOeraer K Takum
HEOOBIUHBIM MEPONPUSITUSIM, KaK IPa3IHUKHU Ha CTaJAMOHE, KOT/Ia Ha MOoJie BHIOETAIOT MPOIaBIIbI U
Ha Ta0JO BBICBEUMBAIOTCS IM(PHL, COOOLIAIOIINE KOJIWYECTBO NPOJAHHBIX MMM M3ACIMHA U
BBIPYYEHHBIX NpHU 3TOM JieHer. EcTh 1 y 3TOil KOMIaHUM HIAHC KOHKYPUPOBATH MPOTHUB TaKOTO
AKTUBHOT'O CONIEPHUKA, KaK «MIUD», B OM3HECe NepCOHANBHBIX KOMIIBIOTEPOB?

Ha stot Bompoc ObiBmmii npe3ueHT komnanuu «Onm» A. C. Mapakkyna OTBETHI, UTO
MMEIOTCS TPU KPYIMHEMIINX KOHKYpEHTa ero kommnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpOH 371ech uaer peub (A), u ectb komnanus IBM. Onenka rocnonguna A. C. Mapakkysisl
OKazajach 3JIOBELIE IpaBWIbHOM, KOTJa IepcoHalbHble KommbtoTepbl IBM  crTpeMurensHO
MOJHSAJINCH Ha MEPBOE MECTO B JIAHHOM OTPACiIM, «OTXBATHUB» MPU ITOM «COJUIHBIA KYCOK» OT
00beMa phIHKa U IPOJIaXK.
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BHuMaTeIbHO NPOYUTANWTE TEKCT IMPEIJI0KEHHOI0 Kelca W JaidTe OTBeTbl Ha
cJieylollie BONMPOCHI:

1. Yro obecrieunso ycmex AEATENbHOCTH HPEANPHUATHS, (GUPMBI B KKIOW U3 JAHHBIX
CUTYyalHi?

2. MOXHO T CYUTATh, YTO IMOMOIIL TOCYAAPCTBA UTPACT PEIIAIONIYIO POJb B BEKHBAHUH
bupmMbl B KpUTHUECKUX YCIOBUSIX?

3. SIBysiercst mu rapaHTUEH ycriexa BBICOKAsl TEXHUYECKasi MOIIb (PUpMBbI?

4. Bcerga nu KOHCepBaTU3M MeEIIaeT BELDKUBAHUIO M TOCTHXKEHUIO ycrexa pupMbl?

5. B kakoii crenenu oH HYKeH?

6. Uro oOmiero B [OCTH)KEHUHU YCIIEXa BCEMHU PACCMOTPEHHBIMH OTEUECTBEHHBIMH H
3apyOeKHBIMU TIPEITPUATHIMU?

3) IIpakTnyeckoe 3ansitne. Cemunap «CynIHOCTh ¥ XapaKTEPHBIC YEPThI COBPEMEHHOTO
MEHEIKMEHTa

IIpumepHBIii IIaH ¥ BONPOCHI I 00CYK/ACHUS

JleaTenbHOCTb YeJI0BeKa: NOTPEOHOCTh B YIPABJICHUU.

MeHeKMEeHT: KOHLENIMSI, UCKYCCTBO, IPO(ECCUOHATIU3M.

OCHOBHBIE 32aKOHOMEPHOCTH Y IIPUHLUIIBI MEHEP)KMEHTA.

ConuabHO-3KOHOMHYECKHE YCI0BUS (PYHKIIMOHUPOBAHUS MEHEI)KMEHTA.

BnusiHue ynpaBiieHUECKUX PEBOJIIOLMN Ha Pa3BUTHE MEHEKMEHTA.

WcTouHnKYM BOZHUKHOBEHUS YIIPABICHUECKUX PEBOIIOLUI.

HanuonanpHble MOZIEIN MEHEKMEHTA.

OrpanuueHus mpouecca pa3BUTHI MEHEKMEHTA.

Cucrema pbIHOYHBIX MHCTUTYTOB COBPEMEHHOI'O MEHEKMEHTA.

[IpaBoBbI€ acIEKThl MEHEI)KMEHTA.

[IkoJibI yripaBJI€HYECKON HAyKU B IEPBOM MOJ0BUHE XX BEKa.

OOmue Tmnpu3HakKM MW pa3ivuus B [OAXO0JAaX  MEHEIKMEHTAa:  KJIaCCUYECKHil,
TYMaHUCTUYECKHUI, CHCTEMHBIN, CUTYalluOHHBII.

OcHOBHbIE OHATUS CUCTEMHOI'O MIOJIX0/1a, COUOTEXHUUECKUE CUCTEMBI U UX IPU3HAKHU.

MeTton0510r1s CUTYallMOHHOTO MOIX0/a.

OCHOBHBIE COCTaBJISIOIINE yCIIEXa MEHEKMEHTA U 3a/1a4ll COBPEMEHHOI'0 MEHEIKMEHTA.

OcobeHHOCTH 00y4YeHUsI MEHE/DKMEHTY M pojib 00pa30oBaHUs B IPAKTUUECKOH padoTe
COBPEMEHHOI'0 MEHEIKepa.

ITocTpoeHne pa3nUUHBIX TUIIOB MEHEIKMEHTA.

Juckyccus.

Bair onmoHeHT roBOPUT, YTO MEHEKEPY-TIPAKTUKY HE3a4EM 3HATh 3aKOHBI YIIPABJICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OPraHU3ALUH, JOCTATOUYHO TOJIBKO 00JIa1aTh «XapU3MOW» IHIEpa.
[TorrpobyiiTe noKa3aTh 0OpaTHOE.

Kakas u3 HalMOHANIBbHO-KYJIBTYpHBIX MOJENEH MEHeIKMEHTa Haubosee MOIAXOAMUT JUIs
Poccun.

I'moGanmu3anus U TpaHcopMaIuU TPYIOBBIX OTHOILIEHUI: KaKOBO OyayIiee MeHeKMeHTa?

4) 3agaHusi caMOCTOSITEJILHOI paGoThI CTY/IEHTOB

[ToaroToBUTH K MPEACTOSIIEMY CEMHHAPY AOKJIAa MO MpHilaraeMoi TemaTtuke (Ha BBIOOD,
OJIMH U3 BapUaHTOB):

— JloHay4dHble BO33pEHUS HA yIpaBICHHE.

— Kitaccuueckast 1 agMUHUCTpAaTUBHAS KOHIIETIIMH

— MeHekMeHTa u Teopust opranuzauuu (D.Teitmop, A.Qaitonsl.I'antT, O. U
JL.Tun6petsl, I.Omepcon.)

— B3rmsagel poCCHMCKHX XO34AMCTBEHHBIX U rocynapcTBeHHbIX nesarenedn XVYI-XIX Bs.
(A.JI.Opaun-Hamokun, A.I1.BonbiHckuit, M.M.Cnepanckuii, C.FO.Butre, I[1.A.CtonbImiH)

— Bkmag mkonbl  yenmoBeyeckuX — oTHoumieHu#d  (3.Mbito,A.Macnoy, @.I'epubepr,
J.MaxkI'perop, P.Croraumnn,P.Jlalikept, ®.®unnep) B pa3BUTHE MEHEKMEHTA.
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— Cucremupiii moaxon B Teopun MeHemxmenta (JI.pon, bepramandwu, K.boymmguhr,
H.Bunep, T.ITapconc).

Kinaccuku u coBpeMeHHbI€ MPEACTaBUTENN CUCTEMHOTO MIO/IX0/1a B TEOPUH YIIPaBIEHUS U
opranuzamuu: A.9tuuonu,d.Censnuk, I'.Caitmon, I1.Ipykep, x.Byasopxa;

OcobeHHOCTH HAMOHATIBHON MozenH yrpasieHus [ epmanuun, LIseiinapun, Kuras,
WNumuu v T.10.

Opranusanusi Kak 00beKT yIpaBJeHUusl

1) BeinoJiHeHHe 3a1aHUii B TECTOBOI (hopme

1. Ilonumanue mepmuHa «y2po3vl U 803MONCHOCTIUY

1. B OykBaIbHOM CMBbICIIE

2. aHaJlM3 YTpo3 U BO3MOXKHOCTEH — 3TO CTaHJIapTHAs MPOLIeypa B CTPATErnYeCKOM
yIpaBIeHUU

3. 0003HaYeHHe OJIArONPUITHBHIX U HEOJIAroNPUATHBIX TEHAEHI[UIl BO BHELIIHEH cpe/e

4. Xyno>KeCTBEHHBII 00pa3

2. Ilepeo nauanom ananu3a 8 pacnopsdiceHuu Op2anu3ayuy Haxo0umcs 00CmamoyHo MHO20
unghopmayuu, uacmes KOMopou e NOHAdobumcs 6 oanvhetiuem. Ceoeodbpasnvle «hurbmpoly,
NO360JIAI0WUE OMCEUBAMb HEHYIHCHYIO UHDOPMAYUIO:

1. TexHomorus

2. meian

3. cTparerust

4. Mmuccust

3. Kmo npeodnazaem paccmampusams 6HUMAHUE MeHeOHcepa KAK 02PAHUYEHHbIU pecypc,
BIUAIOWULL HA NPOYECC NPUHAMUS YNPABTIEHYECKUX PeUuleHUI].

1. M.Iloptep

2. T'. Caiimon

3. b. Kapnodd

4. TI. lpykep
4. Kmo npeonosxcun mooenb nsamu Cujl KOHKYPeHyuu 8 Ompaciu

1. b. Kapnodd
2. M.IlopTep
3. I'. CaiimoH
5. Cocmasnsaowue eneuneti cpeobl
MHKPOOKpYKeHHE
METa0KPyKEHUE
MaKPOOKpY KeHHe
MHHHOKPY:KEeHH e
. SWOT-ananus exnrouaem ...
aHAJIN3 BO3MOYKHOCTEH OPTaHHU3AIMH U BEPOSTHBIX yIPo3
2. aHallW3 CUJIBHBIX U cTIa0bIX CTOPOH B JIEATENBHOCTH OpPraHU3allii, B CPABHEHUH C
KOHKYPEHTaMH
3. aHaIM3 MaKPOCUCTEMBI PHIHKA U KOHKPETHBIX I[EJIEBBIX PHIHKOB
4. BCe OTMEUYEHHOE BbIIIIE
7. Paznuuus STEP u SWOT ananuzos:
1. SWOT ananu3 no3BosjsieT cuHTe3npoBath pe3ynabraThl STEP-aHanu3a kak BHEMIHEH, Tak
¥ BHYTPEHHEH CpeJibl OpraHu3aluu
2. mpeameroM SWOT-ananmn3a BICTYNaeT KAK BHEIIHAN, TAK M BHYTPEHHsIsI cpeia
opranmu3annu, a npeamerom STEP-ananu3a T0/1bK0 ee BHELIHSAS MaKpocpeaa
3. SWOT-ananu3 npeacrapisier co00i aHaIu3 CHII U cllabocteit oprannzamnuu, a STEP-
aHaAJIN3 — €€ BO3MOXKHOCTEH M BHEITHUX yTPO3

Rok~wdE
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8. OpZClHle’aI/;M}Z, ucnojavsyowada  cmpamecudeckKkoe ynpaejlerue, nianrupyent C60r0

0esimeNbHOCIb UCX005 U3 MO20, YUMo ...

1. okpyxeHue He OyeT U3MEHITHCS

2. B OKpYXXCHUH He OyJeT IPOUCXOIUTh KaYeCTBEHHBIX N3MECHEHHH
3. B OKpPY:KeHHH MOCTOSIHHO OYIYT NPOUCXOAUTHh HU3MEHEHUSs

9. Hcxoouwiti sman npoyecca cmpame2uiecko2o ynpasieHus
aHaJU3 Cpeabl

OIpeJIeTICHNEe MUCCUU (PUPMBI

orpeiesieHue 1ueien GupMsl

BBIPA0OTKA CTpATETHii HOBEICHHS (PUPMBI Ha PHIHKE

N

10. Obwememooonocuueckue NPUHYUNDBL, KOMOPbIE OONHCHBL NEHCAMb 8 OCHO8E AHANUZA

cpeovl 0esimenbHOCU NPeoOnPUsmusl

pucka

1. mpuHIUI KOHKYPEHTOCIIOCOOHOCTH

2. TMHAMHYECKHU I NMPUHIUI ¥ NTPUHIHUII CPABHUTEIHHOI0 aHAIH3A

3. MeTo1 HaOIrOIeHUS

4. cCHCTEeMHBII MOAX0/

5. IpUHIHUN y4yeTa cnienu(PUKU MPeanpPUsITHS

6. cpaBHHUTEIHHBIN TIOIXO]]

7. KOMILJIEKCHBII aHAJIM3

11. Cmpamezuueckas 30Ha X03AUCMBOBAHUA — MO ... 30HA HAUOONbULE20 XO3AUCTNBEHHO20

1. nmepcneKkTUBHBIN CETMEHT PhIHKA
2. cerMeHT OKpY:Kalolleil Ou3Hec-cpe/ibl, HA KOTOPbIil OpraHu3anus uMeeT (WM X04eT

I[O.]'[y‘lI/ITb) BBIXO0/J

3. cBOOOAHAsI SKOHOMHYECKAst 30HA
12.  Kouxypenmuule npeumyuecmea, Ces3annble ¢ Haiuyuem oeuesoll paboyeti Cuibl,

OOCI’I’lyl’lHOCWZb}O UCMOYHUKOB Cblpbl, OMHOCAMCA K KOHKYPEHMHbIM npeumymecmeam ... paned.

1. BeIcOKOTO

2. HU3KOro

3. cpenHero

13. Konxypenyus medncoy copooamu 8603HUKAEN N0 NOGOJY ...

1. npuBnevenus kBaM(PUIMPOBAHHBIX KaJIPOB

2. TIpUBJIEYECHHUS KalTUTAJIOB

3. MpUBJIeYeHHs KANMTAJIOB U KAJPOB

4. mponaxu MpOAYKIUH, TPOU3BOIUMON Ha TEPPUTOPUHN JAHHBIX TOPOJIOB
14. [Jenmpanvhas komnemenyus — 2mo ...

1. xoMIeTeHIUs! YNHOBHUKOB IIEHTPAJIbHBIX MUHHCTEPCTB M BEJOMCTB

2. KOMIICTCHIIHS YIIPABIEHYECKOTO MepcoHana (GupMeI

3. KOMIIETEHIIMs OpraHU3alliy B LIEJIOM B 00JaCTH MPOU3BOJICTBA U peasIn3aluu

MPOAYKIUN

4. YHUKAJIbHasA CIIOCOOHOCTH OpraHusanvu OCymeCTBJAATD T€¢ UJIN HHBIC (l)YHKIlI/II/I

HAWJIYYIIMM CIIOCO00M

15. K kakou cocmasnsarowett SWOT-ananuza omuocumces ciedyrouull Habop nokasameretl,

Xapaxkmepuszyowux noiodxceHue pupmoi?

1. cuibHBIE CTOPOHBI
2. ciiadble CTOPOHBI

3. BO3MOXHOCTH
4.

yTpO3BI
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15. Ilpoyecc KoMnIeKcHO20 aHANU3A HYMPEHHUX PECYPCO8 U BO3MONCHOCTEL
npeonpusmus, HanpPasIeHHslll Ha OYEeHKY MeKyujeco CoCmosanus busHecd, e2o CUNbHbIX U C1AObIX
CMOPOH, 8blAsNIeHUe CMPAMe2UdecKux npooiem — dmo ...

1. STEP — ananus

2. SWOT- ananu3

3. ynpaBjieHYecKHid aHAJIN3

4. npoOieMHBbII aHaIu3

16. SWOT-ananusz npoucxooum ua ... cmynenu cCumyayuoHH020 AHAIU3A.

7 @opma npedcmasieHus pe3yibmamos CUmyayuoOHHO20 AHAIU3A BKIIOYAen.:
MHCHUS CIICIUAJINCTOB

AHAJIN3 KOHKYPEHTHOM CHJIbI

TabmuIa npouiis Cpeapl OpraHu3auu

rJIaBHbIE CTpaTernyeckue jJeicTBus (mMpoodJaeMbl), KOTOPble KOMIIAHUS J0/KHA

%WNPNU’PW!\’P

yuyecThb
HH/IMKATOPbI CTPATErH4eCcKoil J1esiTe IbHOCTH
nyOJIuKaIuu 1o rmpobieMaM opraHu3aIuu
3aKJII0YeHHe OTHOCUTEIbHO KOHKYPEHTHOI Mo3uIum +
matpuia «BHyTpeHHHE CHIIbHBIE CTOPOHBI — BHYTPEHHHE CIIA00CTH, BHEIITHUE
OJaronpusATHBIE BO3MOKHOCTH — BHEIIIHUE YTPO3bI»
18. Ilpunyun, no36oaa10WULL UCKTIOYUMb U3 PACCMOMPEHUs PaKmMOopbl 6HYMpenHell Cpeobl
npeonpusmus, He oKazvléaloujue GIUAHUL HA €20 83AUMOOMHOWEHUs] C 8HEeUHell Cpedoll
1. «bputBa Skokka»
2. «bputa OTTaBa»
3. «bpuTBa OKKamay»
4. «bputpa JKunerT»
19. OcnosHvie 6udbl OessmenbHOCmU 8 YenouKe YeHHOCMel:
MaTepHaIbHO-TeXHUYECKOoe o0ecnedyeHue
NPOAKHU
3aKyNKH
yhpaBJeHUE JIIOJCKUMHU peCypcamu
NPOU3BOJCTBO
KOMMYHHKAIHA
aHaJIM3 KOHKYPEHTOCIIOCOOHOCTH
20 Dakmopul, onpeodensiouue KOHKYPEHMHYIO CUTY NOCMABUUKA OP2AHU3AYUU
YPOBeHb CHelHATU3ALMM MOCTABIINKA
KOHLIIEHTPHMPOBAHHOCTH MOCTABIIMKA HA pa0oTe ¢ KOHKPETHBIMM KJIMEHTAMM
TeMIbI HHQISAMHY 1 HOPMBI HAJIOT000JI0KEHUS
MOCIIE0BATENBHOCTh B Pa3pabOTKe MPOTYKTOB
. POCT 10XOA0B HUXKE CPETHETO
21 Xapaxmepucmuku KopHegblX KOMnemeHyuti pupmoi:
1. oHM A0JZKHBI MPEIOCTABJSATH BO3MOKHOCTD CO3/1aBaTh 0CO0YI0 HIEHHOCTDb ISl
norpedouTesst
HX CJ105KHO BOCIIPOM3BeCTH (pHpMaM-KOHKYPEHTaM
OHH MOTYT OBITh IPUMEHEHBI K 1elcTBUSIM (PUPMBbI HA Pa3JIMYHBIX PbIHKAX
3TO 3HAHMA, YMEHHSI U TIOJ0KEHNE (PUPMBI Ha PHIHKE
3TO COBOKYITHOCTh OIPEIEIICHHBIX KIIFOUEBBIX (PaKTOPOB ycrexa
BCE IIEPEUNCIICHHBIE
NPaBUJIHHBIX OTBETOB HET

CO~NOo O

\‘@S“"PW!\’!—‘

S

Nooabkwh
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22. DnemeHmul unmezpaibHoU Moodenu opeanuzayuu, no muenuio /1. booou u P. [13timona,
He nooxoosawue K YopmMuposanuro HympeHHell cpeovl OpeaHu3aAyuLL.:
1. uemn
OHM3HEC-TIPOLIECCHI
TEXHOJIOTHS
JOTU
MHCCHSI
BJIACTh
cTparerust
KYJIbTYpa OpraHu3aluu

CTpYKTYypa

CoNORWN

Tect «[IpUHIHUNBI TOCTPOEHNS OPTAHNU3ANMOHHON CTPYKTYPHI YIPABIEHUD)
1. Jlunetino-yHKyuoHanbHas cmpykmypa He mModjicem obecneqyums ...

1. yeTKOCTb U CHOCTbH B pacnpeesieHuu 00s3aHHOCTEN

2.0bICTPYI0 pa3padoTKy HOBBIX M3/1eJIH i

3. KOHTPOJIb CHIDKEHHS U3JICPIKEK

4. 0pICTpOE MPOXOXKIEHUE HMHPOPMAIIH CBEPXY BHU3

2. DYHKYUOHATILHBLU PYKOBOOUMETD ...

1. umeeT mpaBo MPUHUMATH OKOHYATEIbHBIC PEHICHUS

2.110MOraeT JIHHeIfHOMY PYKOBOIMTEJI0 IPUHUMATH Ka4eCTBEHHbIE pPelleHust

3. He MMEeT MpaBa MOANUCHIBATH TOKYMEHTHI

4.0TBeYaeT 3a BCE aCIMEKThI IeATEIbHOCTU CTPYKTYPHOUN €TUHUIIBI

3. Yucno yposneii uepapxuu 6 cucmeme YnpasieHus onpeoeiiemcs no ...

1. mTaTHOMY paclHUCaHUIO

2.JIMHeHHBIM PYKOBOIUTEISAM

3. k03 PUIHEeHTY YyIPaBIsIeMOCTH

4. pyHKIIMOHAIbHBIM PYKOBOJUTEISIM

4. Jhyuwuii pezynomam 8 ycli08Usx ynpaegienus ougepcuduyuposanHoll pupmoil daem ...
cmpykmypa.

1. maTpuuHas

2. IMBU3HOHAJILHANA

3. TpaAuIIMOHHAs

4. poeKkTHas

5. Opeanusayuonnas cmpykmypa — smo ...

1. onHa W3 UMUTAIIMOHHBIX MOJIENICH OpraHu3auu

2. TOKYMEHT, 3aKpeIUISIoNMN pacupeeneHie (yHKIMOHATbHBIX 00s3aHHOCTEH B
OpraHu3aIH

3. mepeyeHb MoJipa3ieieHnit GopMaabHON OpraHu3aliu

4. TOKYMEHT, 3aKpenJIsiioIMii onpeaeaeHHbI c0co0 rPyNNMUPOBKU U CONMOTYMHEHUS
(hopMaIBbHBIX IPYNI B OPraHU3ALUHU

6. Ha cmpykmyphsix cxemax quHetHvle NOJTHOMOYUS OMPAHCAIOMCS ... TUHUEU.

1. uBetHoOI

2. CTLUIOIIHOM

3. BooOpaxkaeMoit

4. MyHKTUPHOU

7. OcHo6nas 0cobeHHOCMb MAMPUUHOL CIPYKMYPbL C8A3AHA C ...

1.BBeeHNEM TrOPU3OHTAJIBHBIX CBsI3ei

2.007ee MOTHOMU 3arpy3Koi 000pyI0BaHUS

3. HU3KMMH U3JIep)KKaMH Ha ITepCcoHal

4.BBICOKOH YIpaBJIEHYECKON KyJIbTYpOH MepcoHaia
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8. Jlyuwuii pe3ynomam 8 yCio8usax yeHmpanu308aHHo20 YNpagieHus oaem ... CmpyKkmypa.
1. maTpuuHas

2. TMHEWHO-() YHKIIMOHAJIbHAS

3.IpoeKTHas

4. TMBU3NOHAJIbHASA

9. Ha cmpykmypHbvlx cxemax (h)yHKYuOHAIbHblEe NOTHOMOYUS ...

1. oTpakaroTcs CIJIONIHOM JIMHUEH

2. OTPaXKaKTCS TOJIBKO HA YPOBHE MTPOU3BOICTBEHHBIX €AMHUIL

3. OTpakaroTCs TOJIBKO HAa OUEHB MOAPOOHBIX CXeMax

4.He 0TPAKAKTCS, HO MOAPA3YMEBAIOTCS

10. Yucno noouuHenuvix y pyKosoOumens 3a8Ucum om ...

1.ypoBHs uepapxuu

2.3aHUMaeMOM JOKHOCTH

3.Tuna ¢GyHKIuKu (OCHOBHAS, BCIIOMOTaTeIbHast, 00CITyKMBAIOIIAs )
4.BUl1a OpraHu3aIu

11. IIpobrema onpedenerus HOpMbl YIPAGIAEMOCMU BOZHUKAET NPU ...
1. 060ocobneHnn yrpaBieHIeCKUX (PYHKITHI

2.TOPU30HTAIILHOM Pa3/IeJICHUU Tpyaa

3. BepTHKAJIBLHOM pa3/ieleHuH Tpyaa

4.TpymnmoBoii pabote

12. Jlunetinvie nontHoMoOuUsE CMPOAMCS NO NPUHYUNY ...
1. Mb1 nemaem oOmiee A€o0, TOATOMY pelraeM BMeCTe
2.M0AYMHEeHNe HUKEeCTOSIIMX YPOBHel BbIIIECTOSLIUM YPOBHAM
3.s1 OoJIBIIIE 3HATO, 51 COBETYIO

4. xaxJbli 1e1aeT CBOE J1eJ10 U MOTOMY HE3aBHCUM

13. Cneyuanucmuol noABUNUCH BCIEOCMBUE ...

1. cTpykTypHOTO paz0oreHus opraHu3aiu

2. BepTHKAIILHOTO Pa3/IeieHus Tpyaa
3.TOPU30HTAJBLHOI0 pa3/ieJieHusl TPyAa
4.3BOJIIOLIUU CUCTEMBI YIIPaBJICHUS

14. Teopus oenum 6ce noIHOMOYUA HA ...

1. TexHONIOTHYECKHE U yTIPABICHUECKHE
2.MaTtepuanbHble U HH()OPMaIMOHHBIE

3. popmanbHbIe U HEPOpPMaTbHEIE

4. nuHeliHbIe U PYHKIHOHAJIbHbIE

15. Jlusuzuonanvras cmpykmypa no3eoisaem obecneqyums ...

1. ru0KOCTh B UCMOIB30BAHUH BHICOKOKBATH(PUIIMPOBAHHBIX CHEIIMATINCTOB
2.0pHEHTANMIO OCHOBHBIX MPOM3BOICTBEHHBIX €IMHHI] HA PHIHOK

3. ObICTpYIO pa3pabOTKy HOBBIX M3AEIHH /Ui IPOU3BOCTBA

4.T0JTHYI0 MTPO3PAaYHOCTh B paclpeeIeHUH 00s13aHHOCTEN

16. Hopma ynpasnsemocmu 3agucum om ...

1. yrcna moTYMHEHHBIX

2.ypOBHS MepapxXuu

3.BHJIa OpraHu3anuy (MPON3BOACTBEHHASI, KOMMepYecKas U T..)

4. THma npou3BoOJICTBA (CEpUITHOE, MACCOBOE, €IMHUYHOE)

17. Opeanuszayuonnas cmpykmypa COPeMeHHOU OP2aHUu3ayul QOpMUpyemcs Ucxo0s us ...
1. cnenn¢uKH opraHu3anmm, ee MacIITadoB U NPUHATON CTPaTeruu pa3BUTHS
2.3HaHUS TIOJOKEHUS JIeJ B IPYTUX aHATOTUYHBIX OpPTaHU3aIHsIX
3. 0ombITa ¥ 3HAHUH PYKOBOIUTEIS
4. maTepuanbHbIX BO3MOXKHOCTEHN BiIaJIeNbIeB (PUPMBbI
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18. Hopma ynpasnsemocmu onpedensemcs no ciedyrouemy 3aKoHy:

1.4em HM:Ke YpPOBEHb HepapXuu, TeM 00/blle HopMa

2.4eM OoJbIlie HopMa, TeM YKOHOMHUYECKH BBITOJIHEE CHCTEMa YIPABICHHUS

3.He JUIsl KaKJI0TO YPOBHS UEPAPXUHU CIIEAYET PACCUUTHIBATH CBOIO HOPMY

4.4em Oonbllle YPOBHEHN UEpapXuU, TEM pa3HOOOpa3Hee HOpMa

19. Pazoenenue mpyoa 6 cghepe ynpasieHus npoucxooum no ...

1. BepTHKAJIM ¥ TOPU3OHTAIH

2. byHKIHUSIM

3.rpynmnam

4.ypOBHSIM HEpapXuu

20. Mampuunas cmpykmypa no3eonisem obecneyums ...

1. opueHTanuI0 OCHOBHBIX IPOU3BOJICTBEHHBIX €IUHUI] HA PHIHOK

2.0bICTPYI0 pa3pabdoTKy HOBBIX H3/1eJIUI 1JIs1 MPOU3BO/CTBA

3. OJIHYIO MIPO3PAYHOCTh B paclpeeleHHH 00s13aHHOCTeN

4.THOKOCTh B HCIIOJIb30BAHUH JTUHEHHBIX PYKOBOIUTEIEH

21. Ilpobnema onpedenenuss HOpMbl YNPAGIAEMOCIU COCIOUNM 8 ONpedeleHUU YUCIA ...

1. pykoBouTENCH CHCTEME YITPABICHHUS

2.3aMecTHUTeNel y AUpeKTopa

3. MOJYMHEHHBIX Y OTHOTO PYKOBOAUTEJIA

4. byHKIIMOHATIBHBIX OTAEIOB, KOTOPHIMU MOXET YCIEIIHO YIPABIATh OJIMH 3aMECTUTEIb

22. TepMHUH «IuaIa3oH KOHTPOJIS XapaKTEPUIYeET ...

1. pyHKUMOHANBHBIE 0053aHHOCTH

2.cdepy OTBETCTBEHHOCTH

3. YHCJIEHHOCTh MOTYNHEHHbIX

4.BIAaCTHBIC TOJTHOMOYUS

23. Ilpouzsoocmeentvie eOuHUuYbl NPU OUBUIUOHANLHOU CIMPYKMYpe He MO2ym
CReyuanu3upo8amscsi no ...

1. peruony

2. TIPOAYKTY

3.oTpacau

4.motpedurensim

24. @opmanvuas epynna omauyaemcs om HeghoOpMaibHOU epYnnbl mem, 4mo ...

1. ee mean Bceraa KOHKPETHBI U IOKYMEHTAJIbHO 3a(pMKCHPOBAHBI

2. 4JIeHbl TPYIIBI U30UPAIOT JIHIEpa

3. co3aeTcs 1Mo/1 YacTHYI0 KOHKPETHYIO TIENTb

4.BO3HUKAET CIIOHTAHHO TOJ1 BIUSHUEM JIEHCTBUI PYKOBOJCTBA

2) AHanu3 Keiic-cTaau

B ropone N aBTOMOOMIIBHBIN 3aBOJI BBITYCKaeT JIETKOBbIe aBTOMOOMIN Mapku «HeBay c
o6semom gpuratens 2000 cm®. OpHOBpEMEHHO 3aBOJ BBHITYCKAET MPHUIENbI I JETKOBBIX
aBTOMOOMIIEH, KOTOpBIe cocTaBisItOT 10% OT 0011ero ooGbemMa Mpou3BOJICTBRA.

B cBs3u ¢ TeM, 4TO Ha aBTOMOOMJIBHOM PBIHKE CTPaHbI MOSIBUJIOCH OOJIBIIOE KOJIUYECTBO
UMIIOPTHBIX aBTOMOOWJIE aHAJIOTWYHOTO Kiacca ¢ Oojiee BBICOKUMH TOTPEOUTETHCKIMHU
XapaKkTepUCTHKaMHM, crpoc Ha aBTomMoOmiIb «HeBay» cHusmics Ha 50% U mpomoipkaer majaaTh.
3aBoj1 OTEPsT CBOE MOHOTIOIBHOE TTOJIO’KEHUE Ha BHYTPEHHEM pBIHKE aBTOMOOMIed. [Iponcxoaut
3aTOBapUBaHME CKJIaJI0B TOTOBOM MPOTYKIIHUEH.

PykoBosCTBO TIpeanpusTHS TPHHSJIO pEIIeHHe MPOBECTH WCCICIOBAHUS C IEINBIO
BBIpAOOTKHM CTpAaTernu M TAKTHKH BBIXOJA M3 CO3/aBILIErocs MOJOXKEeHHsA. bbuia opranmszoBaHa
ciyx0a MapKeTHHTa, TOJYMHEHHAs BULIE-TIPE3UICHTY 10 COBITY M MAPKETHHTY.
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B pe3ynbraTte MapKEeTHHIOBBIX UCCIIEIOBAaHUNA OTIPEICIICHBI CIEAYIOUIHE MTO3UIIUH:

1. Inst manpHEHIEro BeIycka aBTOMOOMISI Mapku «HeBa» u oOecnedueHus CTaOMIBHOTO
pBIHKa cOBITa HEOOXOJMMO MOBBICUTH KOHKYPEHTOCHOCOOHOCTH MPOJIYKIMUA M CHU3UTH LIEHY Ha
u3Jienue.

OTH 3a1a4u MOT'YT OBITH BBITTOJTHEHBI:

a) CHIXKEHHEM Cce0eCTOMMOCTU IPOU3BOACTBA (M KaK CIEACTBUE -- CHM)KEHHEM LIEHBI
peanu3aiym) 3a cYeT MPUMEHEHHUs1 OoJiee EMEeBbIX MaTepPUaIoB, CTAHAAPTU3AINN U YHU(DUKAITUH
y3JIOB U JIETAJIEH;

0) peanu3anyeil akTyaJlbHOTO KOHKYPEHTHOT'O NMPEHMYILECTBA -- TOHM)KEHHBIM PacxXoJIoM
TOIJIMBA B IPOLIECCE SKCIUTyaTallMu 3a CYET MOJEPHHU3ALMH KOHCTPYKLMHU JIBUTATENs U 3aMEHBI
TOPMO3HOU CUCTEMBI.

ITo npenBapuTenbHBIM OLIEHKAM, JaHHbIE MEPOIIPUATHUS MOTYT ObITh OCYLIECTBIIEHHI 3a 1,5-
2 roja mpu JOMOTHUTEIBHBIX HHBECTUIHSX B pazMepe 20 Mipa. pyo.

Ilocne mpoBeneHUs: 3TUX MEPONPHUATUN 00bEM 3arpy3kd IPOM3BOJCTBA MPHU CTAOMIBHOM
crpoce MoxeT coctaBuTh 50% 0T 00111el MOITHOCTH 3aBO/IA.

2. B nocnenHee BpeMsi B CBSI3M C MHTEHCUBHBIM JJAUHBIM CTPOUTENIBLCTBOM YBEIUYMIICS
CIIPOC Ha BHYTPEHHEM PHIHKE HA IPy30BbIe aBTOMOOMIM ¢ oObeMoM apuratens mo 2000 cm® n
rpy3onoabseMHocThio 1,5 1. Cpoc Ha BHEIIHEM pPbIHKE HAa aBTOMOOMJIM 3TOrO Kjacca TakKxke
MOBBILIAETCS.

Co3naHue rpy30BOro aBTOMOOMJISL Ha 6a3e BBITYCKAeMOI'0 B HACTOsALIEE BpEMsl aBTOMOOMIIS
«Hckpa» moxer ObITh ocyuiecTBieHo 3a 0,5-1 rox (3aBoj yXe HMMEET OINbITHbIE OOpasipl) U
TpeOyeT MHBECTHLIMI B pazMepe 35 mipa. pyo.

[Ipennonaraemelii 00beM 3arpy3Kd TNPOU3BOACTBA MOXKET cOCTaBHTH 10 60% obmero
00BbeMa MOLTHOCTEN 3aBOA.

3. Copoc Ha aBTOMOOWJIbHBIE MPULIENBl HA BHYTPEHHEM U BHEIIHEM PBIHKE B HACTOSIIEE
BpeMs He yJoBJIeTBOpeH. [l paciupeHus Mpou3BOACTBA MPHUIIETIOB HEOOXO0AUMbl UHBECTULIUH B
pazMepe 5 mupA. pyO. ¢ MOCTENIEHHBIM BBEJACHUEM B CTPOM HOBBIX MOIIHOCTEHW B T€UEHME IoJa C
JlaTbl OKOHYAHUS WHBECTHPOBaHUSA. 3arpy3ka HpPOU3BOJICTBEHHBIX MOIIHOCTEH IUIaHUpPYETCS B
obwveme 110 30% ot ob1ero o0ObeMa MPOU3BOICTRA.

3aBoj uMeeT Bo3MokHOCTh nonydeHus kpenuta B [ICh r. Cankt-IlerepOypra B pazmepe 50
MIIpJ. pyO. CpPOKOM Ha 5 JIeT ¢ y4eTHOM cTaBKoi OaHKOBCKOTro nporeHTa 50% B rox.

ITocTaHoBKA 3aga4un

Ha ocHOBe MCXOJHBIX JaHHBIX, HAMETbTE CTPATETHIO BHIXOAA 3aBOJia U3 CO3/aBLIEHCA
cutyauuu. [Ipeanaraercs BBINOIHUTH CIENYIOIIUE IEHCTBUSA:

1. IlpoBeauTte cUTyallMOHHBIN aHaNMU3 BHeEUIHeW cpenpl. Onpenenute (aBTOPHI MPSIMOTO U
KOCBEHHOT'O BO3/ICHCTBUS Ha MPePUITHE.

2. Koukperusupyiite (OpMyIHpOBKY IMOCTAHOBKM MpoOIeMbl U (QopMyIHpyiiTe ee
HMUCbMEHHO.

3. Onpenenute, TOCTATOYHO JI MH(OPMAIIUH TSI pEIICHUSI TOCTAaBOYHOMN 3a]1a4H.

4. TlpoBenuTe aHamu3 BHYTPEHHEro MOTEHIMala 3aBOAA. YTOUYHUTE aCCOPTUMEHT
BBIIYCKA€MOH U IJIAHUPYEMON K MIPOU3BOJICTBY NMPOITYKIUH.

5. Onpexnenurte 1eNu U 3a/1a41 MPEIIPUATHS 110 OpraHU3alMK YCIOBUM /7S BBITYCKAa HOBOM
MPOIYKIIUH.

6. Ompenenute cTpaTeruu (pocta, OBICTPOrO POCTA, COKPAIICHUS) MO KaKIOMY BUAY
TUTAHUPYEMOH K BBITTYCKY MPOIYKIINH.

7. llpennoxute BapuaHT OPTraHU3ALMOHHOW CTPYKTYypbl 3aBoja. Kakue HOBBIE
noJipa3jiesieHusi He0OXOAUMMO OPTaHMU30BaTh B CBSI3U C U3MEHEHHEM HOMEHKJIATYphl BBIITyCKaeMOMn
IPOIYKIIMH.

8. Ilpennoxkute BapHaHTBl CHCTEM KOHTPOJS IO MaTepualbHbIM, (UHAHCOBBIM U
4eJI0BEYECKUM pecypcam.

9. Paccmotpute peammsanuio (HOpM OCYIIECTBICHUS KOHTPOJs (MpeaBapUTEIbHBIN,
TEKYIIHIA).

10. ChopmynupyiiTe 3aKIFOUUTEIIbHBIC BEIBOIBI.

29



3)[IpakTHYecKoe 3aHATHE KAHAJIN3 BHENIHEl M BHYTPeHHEl cpebl OpraHu3aium.

Ilenv 3anamusa: puoOpPECTH NMPAKTUYECKUE HABBHIKM aHaln3a ()aKTOpOB BHYTPEHHEH U
BHEIIHEH cpe/ibl OpraHu3aluu.

[IpakTueckoe 3aHSATHE BBINONHSAETCS CTyAeHTamMu B rpymnmnax. I[lo pesynbratam
BBITNIOJHEHUs paOOThI IPpyIIa TOTOBUT M 3aIIMILIAET Mepel ayIuTOpuel oOIIMii OTYeT.

3aganue 1. [lpuBeaure B KadecTBe MpuMepa JIIOOYIO COLUATBHYIO OpPTaHHU3aIUIo.
PaccmoTpuTe 5Ty oOpraHuszanui ¢ MO3UIMI CHCTEMHOTO IMOJXO0Ja U BBIIEIUTE OCHOBHBIC
COCTaBJIAIOLME BHYTPEHHEN U BHELIHEW CPE/IbI.

3apanue 2. Cpeau snemMeHTOB ((hakTOpOB) BHYTPEHHEH M BHEIIHEW CpEbl BBIJCIHUTE
TOJILKO T€ DJIEMEHTHI, KOTOPhIE OKa3bIBAIOT HanboJsiee BBIpAXKEHHOE BIUSHUE HAa A(PPEKTUBHOCTD
(GyHKIIMOHUPOBAHHUS:

- VHUBEPCUTETA;

- OAO MMK;

- XJIEOOKOMOHHATA;

- Kade;

- putHeC-KITYOA.

3aganue 3. O3HaKOMbTECH C NPHUBEICHHBIMH HIDKE CUTYyallMSIMH. YKaKHUTe, Kakas U3
COCTABJISIIOLIMX BHYTPEHHEH M BHEIIHEW Cpelbl M3MEHSIETCS, Ha KaKhe JIPYrue COCTaBIISIONINE
MOBJIUSAET 3TO U3MEHEHUE U KaKUM 00pa3oM:

- 3a CUYeT BHEAPEHUS HOBOM TEXHOJOTUU TPYIAOEMKOCTh H3TrOTOBJICHUS €IMHUIIBI
MpoayKUUU cHU3MIach Ha 30%;

- IOCTABIIUKH CBHIPbS MOBLICKIIH 11eHBI Ha 10%;

- CIIPOC Ha MPOAYKILHUIO PE3KO OBBICUIICS;

- Ha JIOJDKHOCTh PYKOBOJIUTENSI OpraHU3alMKi Ha3HAYCH HOBBIA TUPEKTOD;

- Ha KaMyaTke mpou3011110 U3BEpKEHUE BYJIKAHA;

- OZIUH U3 COTPYAHUKOB OT/ieJIa COBITA YIIIEI B OTIYCK;

- B HajoroBblii kojekc P®d BHeceHbl M3MEHEHMs: BBOE CHIDKEHA CTaBKa Hajlora Ha
pUObLIb;

- y urkeHepa MiBaHoBa ciiomalics KOMIBIOTED;

- TOpeNnpusTHe-KOHKYPEHT B  pe3yjabTaTe  MIMHOHAXXa  3aBlIAJe]l0  BaXKHBIM
MIPOU3BOJICTBEHHBIM HOY-Xay.

IIpakruyeckoe 3anaTue «IlocTpoeHHe W aHAJIU3 OPraHU3ALMUOHHBIX CTPYKTYP
yInpaBJieHUs NPeANPUSTHEM.

Lenu:

1. 3akpenuTh Ha MPAKTUKE 3HAHUS 110 COCTABJICHUIO CTPYKTYP yIpPaBICHUS

2. Pa3BuBaTh aHAIUTUYECKHE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBuTh OpPraHU3alMOHHYIO CTPYKTYpPY ympaBieHus. Onpeaenutb TUN CTPYKTYpbl U
0XapaKTEepU30BaTh €€.

KHmxHBIA MarasuH COCTOUT U3 JBYX OTJEJIOB: KHUTH M KaHUEISPCKUE TOBApbl U CKJIaJa.
OTIen KHUTH BKJIKOYAET CEKIMU XYJI0KECTBEHHOW JIUTEPATYpbl, JETCKOW JINTEPATYPHI, I€IOBOU U
yueOHoi. OTaen KaHIEMSIPCKUX TOBAapPOB COCTOMT W3 2-X CEKUWH: IMIKOJIHHO- MHChMEHHBIE
MPUHAJIEKHOCTH, OTKPBITKU U KJIEHAapH. PyKOBOIUT MarasuHOM JUPEKTOP.

2. CocTaBUTh OPraHU3alMOHHYIO CTPYKTYpYy yhpaBieHus. ONpeaenuTb TUIl CTPYKTYPHI U
0XapaKTepru30BaTh

N3parenbckuid 1OM COCTOUT U3 CIEAYIOLIMX OTIEJIOB: OTAET KaJIpOB, OTAEN MATEPUAIBHO-
TEXHUYECKOTO CHA0XEHUS TPOU3BOJCTBEHHBIM OTHEN, OTIAEN pealu3alid, OyXTralTepus.
PykoBoauT u31aTeNbCTBOM TIE€HEPAIBHBIM OUPEKTOpP, B MOJAYMHEHUM KOTOPOTO IUPEKTOp IO
MaTepHaTbHO- TEXHUYECKOMY CHA0XEHUI0, TUPEKTOP 1O MIPOU3BOACTBY, TUPEKTOP MO pPeash3aliy,
KOTOpbIE BO3IJIABIIAIOT COOTBETCTBYIOUIME OTAENbl. KpoMe Toro, B mrare MMEeTcsl CelHalucT 1o
MAapKETHHTY.
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Konmponvnusie 6onpocwi
1.Ha3oBuTE OCHOBHBIE MPUHIUIIBI TOCTPOEHHUS OPTraHU3AIIOHHBIX CTPYKTYP
2.IlepeuncauTe JOOCTOMHCTBA W HEAOCTATKM OTAEIBHBIX BHJIOB OPraHU3alMOHHBIX

CTPYKTYP.

3ananue 2.

OtkpoeiToe AxknmonepHoe O6mectBo «BnaguBoctok» (OAO BJI) sBasercs KpymHBIM
MIPOU3BOICTBEHHO-X03SIICTBEHHBIM KOMILJIEKCOM. [IpousBoacTBeHHOE o0BeTMHEHNE

CTAaTUCTHYECKU OTHOCHUTCS K OTpaciy MAIIMHOCTPOSHHS] UM METaIo00pabOTKU U OOCITyKHBaeT
BIIK, aBuanuoHHYIO, aBTOMOOMJIECTPOUTENIbHYIO, NHIIEBYIO MPOMBIIUICHHOCTh W YaCTHBIH
CEKTOp.

OObenuHenne uMeeT ABa ¢uiuana: 3amagHblii 1 BOCTOYHBIM MalIMHOCTPOUTENBHBIC
3aBOJBI.

[Ipenmerom pesrensHocT OAO BJI sBnsieTcs:: MpOU3BOJICTBO U PEMOHT aBUALIMOHHBIX
JBUTaTesiell; MPOU3BOACTBO U PEMOHT He(dTenepeKkaunBarOlIMX YCTAHOBOK; IPOM3BOACTBO
HPOAYKIMH MPOU3BOJICTBEHHO-TEXHUYECKOTO HA3HAYEHUsI U TOBAPOB HAPOIHOIO MOTPEOJICHUS H
T.J.

Ha crpykrypy ynpasinenus OAO BJI oka3piBaeT BiHMSHHE HadHMuue OBYX (MIMAIOB, a
TakXe TOT (PaKTop, TO OHO SBJSIETCS AKLHMOHEPHBIM OOIIECTBOM. DTO HE IMOCITYKWIO NPUYMHOM
(GbopMUpOBaHUS AMBU3UOHAIBLHOW CTPYKTYphl YNPABICHHS B CHIIy MaloOd CaMOCTOATEIbHOCTU
bunnanoB (OTCyTCTBHE Y (DUIHAIOB CBOETO OallaHca).

DUHAHCOBO-2KOHOMHYECKOE HarpaBlieHne pykoBojcTBa jestenbHoctn OAO  BJI
BO3IJIaBJIAET 3aMECTUTENb NeHEPAIIbHOTO IUPEKTOpa M0 (PUHAHCOBO-3KOHOMUYECKUM BonpocaM. B
€ro BEJIECHUU HAXOIATCA: IUIAHOBO-3KOHOMMUYECKUN OTHEN, OTAEd OpraHu3aluu Tpyla u
3apa0OTHOM IUIaThl, TIaBHAsA OyXraaTepus, PUHAHCOBBIM OT/IENI.

Bremneskonomuueckyro aestenbHocTh HAa OAO BJI kypupyer [loMonHuk reHepaibHOTo
JUPEKTOpa IO BHEIIHEIKOHOMMYECKHM CBS3AM. EMy NOIUYMHSETCS OTHEN BHEIIHMX CBsI3€H,
KOTOPBI 3aHMMAETCS IOPUIMYECKUM O(opMIICHHEM, OpraHU3alMOHHOW MNpPOpadOTKOW U
3aKJIFOYEHUEM BHEIIHETOPIOBbIX KOHTPAKTOB.

TamoxeHHBIM O(OPMIICHHEM TPY30B 3aHMMAETCS CHEIHalbHAs CIy)K0a TPaHCIOPTHOTO
nexa.

NupopmanvonHsiM  obecnieueHueM  yrpasieHus [Ipon3BoICTBEHHOr0 0OBEIUHEHUS
3aHHUMAaeTcs OT/eNl aBTOMAaTU3HMPOBAHHOM cucTeMsl ynpasieHus npeanpustuem (OACVII).

KoHnTpoJsibHbIE BONIPOCHI:

1. OnpenenuTs THII U Pa3HOBUJHOCTb OPraHM3allMOHHOW CTPYKTYypbl ynpasieHus OAO
BJL

2. Jlatb XapakTepUCTHKY (ZOCTOMHCTB M HEAOCTATKOB) JaHHOW OpraHM3alMOHHON
CTPYKTYpPBbI; COCTaBUTh CXEMY.
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4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

Kpocceopo
«Buympennasn u enewinsnn cpeoa opzanuzayuu
1
3
2 5 11
4 7 10

6 9

8

Bonpocei:

1lo copuzonmanu:

2. ®@akTop cpelibl MPSMOro BO3AEUCTBUS HAa OPraHU3allNI0, 00bEJUHEHHE JIHOEH,
CBSI3aHHBIX OJIHOM Ipodeccueit

4. ®opMupyeTcst 4ETIOBEKOM OTHOCUTEIBHO PE3YJIbTATOB CBOETO MIOBEIEHUS HA OCHOBE
IIPOILJIOTO OIBITA U OLEHKH TEKYILEH CUTyaluu

6. HTENNEKTyallbHOE OCO3HAHUE CTUMYJIOB, ITOJIy4a€MbIX OT OLIYIICHUH

8. DieMeHT BHEUIHEH cpe/ibl OpraHu3aluy, cnocod npeodpa3oBaHus MaTepuana, ChbIpbs,
UH(pOPMALUU B UICKOMBIN TPOIYKT.

Ilo éepmuxanu:

1. DnemeHT cpebl KOCBEHHOTO BO3JIEHCTBUSA Ha OPraHU3alUIo, IOCTYATEIbHOE
JBUJKECHHE, YIIYYIICHHUE B IIPOLECCE PA3BUTHS

3. LlenTpanbHbIi GakTop B 11000H MOJIENN YyIIPABICHUS

5. XapakTepucTUKa BHEIIHEN Cpelibl OpraHu3allii, OTpaskarolasi Yucjao U pazHooOpasue
(akTOpOB, BIUSIOLINX HA OPraHU3AIUI0

7. Y4eHblil, onpeaenuBIINN TEXHOJIOTHUIO KaK COYETaHUE HAaBBIKOB, 000PYI0BaHMUS,
UHPPACTPYKTYPbI, HHCTPYMEHTOB U 3HAaHUH, HEOOXOJUMBIX JJIsl PeoOpa3oBaHMs MaTepHAIIOB,
uH(pOpMallUU WK JTI0AeH

9. YueHsli, onpeAeauBIINI TEXHOIOTHIO KaK CPEICTBO MPeoOpa30BaHUs ChIphs B
MCKOMBIE TPOJYKTHI I YCIYTH

10. DnemMeHT BHEIIHEH cpe/ibl OpraHu3aum, 00ecrneynBaroIuil ee pecypcaMy 3BHE

11. ®akrop, popMupyroIuit HLOOBEKTHBHOE BOCTIPUSITHE OKPY>KAIOIIEH CPEIbl
BIIMSIOLINI Ha OBEIEHNUE JIIOAEN
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Omeembui

1o copuszonmanu:

2. mpocoro3sr; 4. oxkugaHUE; 6. BOCTIPUSATHE; 8. TEXHOJIOTHSI.

Ilo eepmuxanu:1. nporpecc; 3. moau; 5. cnoxHocTh;7. [etiBuc; 9. Ileppoy; 10.
MOCTaBIINMKMY; 11. OTHOIICHHS.

BrinosiHeHUE MTPAKTUYECKHUX 3aJaHUN

3aganue 1.

CocraBbTe NEpeyeHb BHEUIHMX ONACHOCTEH M BO3MOYKHOCTEH, C KOTOPBIMHM CTAJIKMBAETCA
opranuzanus. s HarasaHOCTH U oOsierdyeHust paboThl Bce (aKkTOpbl MOKHO Pa3sMECTUTh B JIBa
cronbna: oauH — (aKTOpPsl BO3MOXKHOCTEH, IPYroil — (akTopsl yrpos, (akTopsl B CTOJONAX,
PACIIONIOKUTE 110 CTENEHN YOBbIBAaHUS 3HAUUMOCTH.

Jlanee HEOOXOIMMO OLIEHUTbH, O0JIAZAE€T JIM OpPraHu3alys BHYTPEHHUMM CHJIAMHU, YTOOBI
BOCII0JIb30BaThCsl BHEIIHUMHU BO3MOXKHOCTSIMHU, U KaKu€ BHYTPEHHHE CIa0OCTH MOTYT OCJIOXHMTh
Oyaymue mpoOiIeMbl, CBS3aHHBIC C BHEIIHUMH OMACHOCTAMH. METOoA, Ipu MOMOIIM KOTOPOTO
OCYILECTBIISICTCS JUarHo3 BHYTPEHHHUX MPoOJIeM, Ha3bIBACTCS YIIPaBIEHYECKUM 00CIIeJOBAaHUEM.

3ananmne 2.

dupma «Mary npou3BOIUT pa3HOOOpa3HbIE CIIOPTUBHBIE TOBAPHI:

-CIIOPTUBHYIO O0YBB;

-CIIOPTUBHBIE KOCTIOMBI U KYPTKH,

-CIIOPTUBHBIN UHBEHTAPh;

-000pyi0oBaHMe 1JIs1 TEHHUCHBIX KOPTOB U OaCKETOOIbHBIX IUIOMIAI0K.

CopiT  mpomykuumu  GupMbl  0ocobeHHO d(deKkTHBeH B KpymHBIX ropomax. 40%
IPOM3BOIUMBIX (UPMOH KpPOCCOBOK 3Kcroptupyercs B 3amaaHyro Epomy, rae ¢ ycrnexom
peanusyercs B CHelUaTIn3UpOBaHHbIX MarazuHax gpupmel B Jlonnone, [lapmxke, bonne u Pume.

®dupma «Mar» uMeeT NpeAnpUsTHs 0 IPOU3BOJICTBY KpoccoBok B IlexkuHe u I'oHKOHTE,
BCS IPOJYKIIMS KOTOPBIX SKCIIOPTUPYETCSI.

3agaHue:

1. OmpenenuTs TUN W PAa3HOBUAHOCTH OPTraHU3AIMOHHON CTPYKTYpPbl TaHHOW (UPMBI,
HE00XO0IMMOM ISl YCIIEITHOTO BEACHUSI KOMMEPUECKUX Olepaluil.

2. [lokasatp cxemMy JaHHON OpPraHU3allMOHHON CTPYKTYpHI.

3. IIpOKOMMEHTHPOBAThH CBOE PELLIECHUE.

PA3JIEJI 2. OCHOBHBIE @ YHKIIMU MEHE/KMEHTA

1) BeinosiHeHWe 3a/aHUIi B TeCTOBOM (hopme

VYKaxxute OJUH BEPHBIM BApUAHT OTBETA!

1. Hukn —smo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIAEMbIX B TEUEHHE ONPEIEIIEHHOTO BPEMEHU

0) ynpaBieHuUecKas J1esTeIbHOCTh, 3aKJII0YAIOIIasAcs B IPOBEPKE U COMOCTABICHUN
(akTUYECKUX PE3yJIbTAaTOB C 3a/laHHBIMU

B) BBIOOD Liesiel U MJIaH AEUCTBUI 10 UX OCYIIECTBIECHUIO

') KOMIUJIEKCHOCTb, TIOJTHOTA TUIAHUPOBAHUS

2. DyHKyuu ynpaenenus — smo...

a) COBOKYITHOCTbH MPOIIECCOB, COBEPIIAEMbIX B TEUEHHE OMPEIEIIEHHOTO BPEMEHU

0) KOMIIJIEKCHOCTb, TOJTHOTA MJIaHUPOBAHUS

B) BHJIbl YIPABJIEHYECKOTO TpPYAd, C MOMOIIBIO KOTOPBIX YIpaBisAIoUIas MOJCUCTEMA

BO3/ICHCTBYET Ha OOBEKT YIpPaBICHUS

I) yhOpaBieHYecKas [eATelIbHOCTh, 3aKIIOYaloIascs B TMPOBEPKE U COMOCTaBICHHUH

(aKkTHYECKUX Pe3yIbTaTOB € 3aJaHHBIMU
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3. Kakoe pewienue npunumaemcs 8 npoyecce niaHupoeanus?

a) pelieHHe O TOM, OPHUEHTHUPOBAHBI JIM PAOOTHUKH HA BBINOJHEHHE TAaKTUYECKUX H
CTpaTEerMYeCKUX MIIAHOB OPraHU3alNN

0) pelieHre 0 TOM, JOCTHUIJIM JIM MOKa3aTeNu Pe3yabTaTOB XO3SIMCTBEHHOMN AESITEeNbHOCTU U
y4eTa TOBapHO-MaTePHAIBHBIX IIEHHOCTEH

B) peUIeHHE O TOM, KaKOH J0JKHA OBITh YIIPABIIAOIIAs TOICUCTEMA, YTOOBI JOCTUYD LIeTei
') peUIeHHEe O TOM, KAaKMMHU JIOJDKHBI OBITH IIENIM OpPraHU3allid M 4TO JIOJDKHBI JIeaTh €€
YJIEHBI, YTOOBI JOCTUYD STUX LIEJe

4. Yeeo umenno nomozaem uzbexcams nianuposarue?

a) KOMIUJIEKCHOCTHU

0) HeonmpeAeIeHHOCTH

B) THOKOCTH

') HETIOHATHOCTHU

5. Cronvko pasnuuarom @yHKyuil N0 OMHOWEHUIO K 2]IABHOL Yellu YNPABIeHUs 8 Mop2osJie:
a)4

0)3

B) 2

r)5

2) 3agaHust cCaMOCTOSITEJIbHOI PaGoThI CTY/IEHTOB
1. Ilpopabomka Koucnekmoe 3auamuil, yueonou aumepamypeol. Illoozomoexka omeemos
Ha 60npoChHL.
1. B uem cymHOCTh (PYHKIMH YIPABICHUS W KaKOBBI MPU3HAKH WX JICJIICHUS Ha 00IIUE U
YacTHBIE?
Urto npeacranisieT co00# TUIAHUPOBAHNUE KaK (DYHKIIUS yIIpaBiIeHUs?
OcHOBHBIE aCTEKThl OpPraHU3aINH KaK (YHKIIUU YIIPABICHUS.
B uem cocTouT CymHOCTh MOTHBAIMH KaK (DYHKIIUU YIIPABIICHUS?
CylHoCTh KOHTPOJIS.
[TpousBocTBeHHAS QYHKITUS KaK OCHOBHAS (DYHKITUS IPOMBIIIICHHOTO TIPS ITPUSITHS?
B yem coctout kommepueckas GyHKIUs GUPMBbI?
MapkeTuHr kak GyHKIHS YIIpaBICHUSI.
B gewm 3akmrovaercs cnenupuka MHHOBAIHIA?

CoNORWN

2. Bvinonnenue npakmuueckozo 3a0anus.

Heab: 03HaKOMJIEHHE C OCHOBHBIMU (DYHKLIUSIMU YIIPABICHHUSL.

OcHOBHBIMU (DYHKIUSMHU YOpPaBIEHUS TMPEANPHUATHEM SBISIOTCSA: MEPCHEKTUBHOE U
TEKylllee IUIaHUPOBAaHWE; OpraHu3alldsd U peryaupoBaHUE; MOTHUBAUA U KOOPIUHUPOBAHUE,
KOHTpOJIb U ydeT. Takum oOpa3oM, OCHOBa YMpPaBIEHYECKOW AESITENIHHOCTH — JTO BBIIIOJHEHUE
MEHE/PKEPOM  4YeThIpeX oO0ImuX (QYHKUIMNA, KOTOpHIE COCTAaBISIOT TaK Ha3bIBa€MbI IUKJI
MeHeI:KMeHTA: MJIaHUPOBaHUE, OpTraHU3allus, MOTUBALIUS, KOHTPOJIb.

LK — COBOKYITHOCTB IPOIIECCOB, COBEPIIAEMBIX B TEUCHHE OIPENIEIIEHHOTO BpeMeHU. B
mpolecce MPOU3BOCTBA MPOAYKIIMU UK MEHEI)KMEHTa OOBIYHO OCYIIECTBIISETCS HEMPEPHIBHO U
HMEET TEHACHIINIO K BO30OHOBIECHHUIO.

3aganue: PaccMoTpuTe cocTaBisIoONINe [IMKIA MEHEDKMEHTA Ha TIPUMepe OpraHu3alliu, B
KOTOPOW BBI paboTaeTe Wi y4eOHOTO 3aBe/IeHUs, B KOTOPOM yduTeCh. JaliTe Bamu KOMMEHTapHN
MO KXo (PYHKIIMHU, BXOASIICH B IUKI MEHEKMEHTA.

Pexomenayemasi ureparypa:

1. Kasznaueckas ['.b. Menemkment. (®I'OC). CIIO (cpean.mpod.odp.). YdeOHUK.:
KHOPYC, 2012. - 240 c.

2. JpaueBa E.JI., IOmuko JL.U. Menemkment. (@I'OC). CIIO (cpean.mpod.oop.).
Vuebnnk.: Axkagemus UL, 2013. - 305 c.
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DyHKIMA NIAHUPOBAHUS

1) IIpoBenenne ycTHOro onpoca mo BONpocam:

Muccus 1 e opraHu3alyu: BUIbl U TOPSAOK BbIOOpa

[TpornosupoBanue. CyiHOCTb, BUABI U1 METO/bI IIPOTHO3UPOBAHUS
[InanupoBaHue AESATENIBHOCTU OpraHu3aluu. Buasl niaHoB.

Crpaterndeckoe IJIaHUPOBAHUE: COACPKAHUE U ATAIBI Pa3BUTHS

AHanu3 NpuBIEeKaTEeIbLHOCTH PhIHKA IPU BIPAOOTKE CTPATEruu

AHanu3 KOHKYpEHTHOU CpeJibl TPU BBIPAOOTKE CTPAaTErMy OpraHu3alun
BrlsiBiIeHHE KOHKYPEHTHBIX [IPEUMYIIECTB IIPH BBIPAOOTKE CTpATEruu
@YHKIMOHAIbHBIE CTPATETUN U TAKTUYECKHE (TEKYIIUE) IJIaHbl OpraHU3aLu1
Mertoabl IIaHUPOBAHUS

CoNoOR~wNE

1) Anamm3 keiic-craau«lIpuopurers»

B camoMm Hauane mnoncTeperacT HEBEPOSTHO CJIOXHAs 3aqada. BcnoMHUTH BcE, ueM
3aHUMaJIcs 3a mpoiuenmue cytku. [lo munyram. B cymme goimkHo monyuuthes 24 daca. YectHo
roBopsi, y MeHs nojyuumioch Oosbiie. Ho 3TO korma peanbHO «ypokalHBIM» JeHb. A eciu
«IIpOBANAIIAYpaKay, TO ene-ene Hackpebaeurb 3Tu 24 yaca. Jlanbiie Hago pacnpenenuTs Jena Mo
npuopureraM. M paccunrarh, Kakoe BpeMsl B CyTKax y Hac IOTPauy€HO Ha JEHCTBUTENIbHO BaXKHbIE
Jena, a Kakoe BpeMs Mbl NOTpaTuiau BOycTyro. OuYeHb IMOJNE€3HOE YIpaKHEHUE, HAayHUTE
DKCIIEPUMEHT IIPSIMO cerdac.

2) IIpakTnyeckoe 3ansTue«l itanupoBanue pabOTHI MOIPA3AEITCHUS
Tema: «CocTaBieHue M1aHa OpraHu3aliy JMYHON paboThI»
Lenb: BeipaboTarh y CTYJICHTOB ONpe/ie/ICHHbIE HABBIKM OPTraHU3aly JINYHON paboThI
3amaHus
1. CocraBuTth npoheccHoHaTbHBIN (KapbepHBIN) IJIaH MO JOCTHKEHUIO (POPMYITUPOBAHHON
ey (pparMeHT IJIaHa IpeICTaBIIeH )

Cpoxk (
Cpox
[enb 3HAYNMOCTh (Tox) [IpakTuueckue Mepsbl kakomy | Kontpomns
a BPEMEHM)
Oxkonunts MUOMII 2012
[Ipuo6pectu onbIT
. 2014
CrtaTh KOMMEPUYECKUM KOMMEPUYECKO
JTUPEKTOPOM KPYITHOTO | BBICOKAsI 2018 paboThI
MPEIPUITHS CraTp pyKOBOIUTENEM
KOMMEPUYECKOT 0 2016
oTJIeNa MPeAnPUATHSI

2.PaccMOTpeTh B MPEACTABIEHHOM OJIJaHKE Ka)KJI0€ JIE0 C TOUKH 3PEHHSI BO3MOKHOCTH €T0
JIeNIETUPOBaHUs MMOAYMHEHHBIM (IUTAHOM JOJDKHO OBITh OXBaueHO He Oojee 70 mpol. BpEeMEHH).
BbINOMHUTE OKOHYATENBHBIM BApUAHT IIJIaHA.

3) 3agaHusi caMOCTOSITEJILHOI PaGoThI CTY/IEHTOB

1. BeinosHeHNe MPaKTUYECKOTO 3adaHUs

Muccust pupMbl — 3TO myOIUYHAs LeNb AeSITebHOCTH KOMIaHUU (IIOHUMaHHe KOMIaHUel
CBOEH poJin B cuUcTeMe On3Heca).

DopMyIHpPOBKa MHUCCHH OMPEENseTcss OTHOLIEHHWEM (UPMBI K CBOMM IOKYIATENSM,
pabOTHUKaM, KOHKYPEHTaM, MPaBUTEIbCTBY M T.A. UeTkoe MOHMMAaHUE CBOEH MHUCCHUU MO3BOJISET
(bupme BBLACTUTHCS CPer KOHKYPEHTOB U 3aBO€BATh MOKYIaTENIeH.

[Tpumep: Muccuu komnanuit Ford, Procter&Gamble

Ford - [IpeacraBicHwme JIFOIIM JEIIEBOTO TPAHCIIOPTA.
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Procter&Gamble - TIpon3BoauTh MPOAYKIMIO HAUBBICIIETO KayecTBA U MOTPEOUTEIHCKOM
IIEHHOCTH, KOTOpasi CITOCOOCTBYET MOBBIIMICHHUIO KU3HEHHOT'O YPOBHS JIFOJICH B pa3HBIX CTpaHaX

Muccuss KOMIIAHMM JIOJDKHA OBITh  MaKCHUMalbHO —aJalTHUPOBAHHOW K PBIHKY U
OCHOBEIBAaTbCd Ha TOM, UYTO KOMIIAHHMA YMCET [O€JIaThb HaWIYy4YIIUM o6pa30M; JOJI2KHA 6I>ITI>
peaHHCTHqHOﬁ nu y‘-II/ITBIBaTb MHCHUA U XXCJIIaHUA JINII, onpenensuoumx CYI[B6y KOMIIAHHUUH.

Bo Bcem IpoHeECCe CTPATCITUICCKOro IMIaHUPOBaHUA MUCCHUSA HaH6onee cratu4Ha. B nacaje
OHa pa3pa6aTHBaeTcs1 Jumb OJHAXAbI, B MOMCHT BBIXOJa (1)I/IpMLI Ha prHOK, nu onpenenﬁeT
HaIlpaBJICHUC €€ pPa3BUTHA. Ha KaXXJIOM YpPOBHC YIIPABJICHHA MHCCHIO KOMIIAHHW HYXKHO
npeoOpa3oBaTh B KOHKPETHBIE CTPATETMUECKUE IEITH.

2. AHHOTHpOBaHI/Ie CTaTbn ((I[GHTGJIBHOCTB OopraHu3alyu: IMIaHUPOBAHHUEC U KOHTPOJIb
ucronaenus» Oinera AuTonosa cairt - Bankir.Ruhttp://bankir.ru/tehnologii/s/deyatelnost-
organizatsii-planirovanie-i-kontrol-ispolneniya-10002659/

DyHKIHA OPraHU3aUuN

1) IIpoBeneHue ycTHOro ompoca.
HazoBuTe OCHOBHBIE LIENH /1T UPOBaHMUS?
[lepeunciute OCHOBHBIE ATAIbI U TPUHIHIEI () (HEKTUBHOTO JAETETUPOBAHMS.
JaiiTe onpeneneHus MOHITUSAM JeeTUPOBAHUSI U OTBETCTBEHHOCTH.
Kakwne BubI OTBETCTBEHHOCTH BBI 3HaeTe?
YTo npencTaBIsAI0T COO0H MOTHOMOYHS?
Kakum o6pa3oMm onpezensercss 00beM MOTHOMOUYNN B OpraHU3aiuu?
[lepeuncnure OCHOBHBIE BUIBI TOTHOMOYHI
[lo xakuM mTpUYMHAM TOMYMHEHHBIE H PYKOBOIHUTEIH OJIOKHUPYIOT —MpoIecc
JIeTIeTUPOBaHUS?
9. Ilpu KakuX yCIOBHAX MPOLIECC JeerupoBanus 3ppexTuBen?

NGO~ wWNE

2) AHa)n3 Kelic-CcTaquu

Bamu Ob11 mogmucad 10roBOp O CTPOUTEIHCTBE COBMECTHOTO MPEATPUATHS HA TEPPUTOPHH
Jlenunrpajackoit 00JacTH MO TPOU3BOJACTBY Mebenu u3 Oepesbl. [lo 3ampiciny TailBaHCKOTO
yupeauTens BhIMycKk Me0enu B Poccuy mO3BOIUT MOTYyYUTH XOPOUIYIO MPUOBLIE. J{J1s AanbHeRmmx
MPaKTUYECKUX JEUCTBUI ObUI CO3JaH KOMHUTET COBMECTHOTO TMPEANPHUATHS U3 YHUCIa
COOCTBEHHUKOB.

VYcranoBneH 1 KOHTPOJIBHBIN MTOKa3aTeNb: 00BeM Ipoax 20 MITH T0JUTapoB uepes 2 roja.

Bagaun:

1. Uz6pats ['enepanbHoro Jlupexkropa u KIOUYEBBIX 3aMECTUTENEH

2. Pa3paboraTs OpraHM3aIlOHHYIO CTPYKTYPY U MOJIENb YIPaBIECHUS

3. OneHuTh YenoBeuecKre, PUHAHCOBBIC H MTPOYUE PECYPCHI

4. CocTaBuTh IUTaH JACHCTBHI Ha 6 MecsIIeB

Ha pemenue npeanaraeMbix BOpocoB 0TBOAUTCA 20 MUHYT

3) IIpakTHyeckoe 3ansaTHe «Pa3padoTKa 10KHOCTHOM HHCTPYKIMH PA0OOTHHKA»

Heas 3ansTHA: cOpMHUPOBATH y CTYACHTOB HAaBBIKM pPa3pabOTKH JIOHKHOCTHOM
WHCTPYKLUHN

JOo5KHOCTHAS MHCTPYKIMA - 3TO BHYTPEHHUN OPraHU3alMOHHO-PACIOPSIUTEIbHBIN
JOKYMEHT, PEeriiaMEeHTUPYIOUIUI MOJIHOMOYHMS, OTBETCTBEHHOCTh U JOJKHOCTHBIE OOS3aHHOCTH
pabOTHHKA Ha 3aHUMAEeMOH JTOJUKHOCTH B OIPEICIEHHON OpraHU3alHH.

J0J1KHOCTHBIE MHCTPYKIMM pa3padaThiBalOTCA PYKOBOJIUTENIEM MUIIU €r0 3aMECTUTEISIMU
JUIS CBOMX TIOJYMHEHHBIX M COIJIACOBBIBAIOTCA C IOpPUCTAMH (IOPUIUYECKUM OTAEIIOM).
JlomKHOCTHAs MHCTPYKIUS COCTaBISIETCSl B TPEX SK3EMIUIIpax Ha KaXJI0ro pabOTHHKA: OIUH
HK3EMIUIAP XPaHUTCS B OTHENe KaapoB, BTOPOl - Yy PYKOBOAMUTENS OTAena (MoJapa3jieieHus),
TpeTuii - y pabOTHHKA.
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— IlpaBunbHO COCTaBJIEHHBIE JIOJDKHOCTHBIE MHCTPYKIMH IO3BOJISIIOT: PallMOHAIBHO
pacnpenenuTs (QYHKIHOHANbHbIE OOS3aHHOCTH U OINpPEAEIUTh CBA3M MeXay paboTHUKaMH,
MOBBICUB TEM CaMbIM CBOEBPEMEHHOCTb M HAJIEKHOCTh BBINOJIHEHUSI CTPATETUUYECKUX,
TaKTUYECKUX U OTNEPATUBHBIX 3a7a4;

—  KOHKPETH3HPOBATh MpaBa U OTBETCTBEHHOCTb;

—  TIOBBICUTH JUYHYIO u KOJUIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBath WHGOPMAIUIO NI MPOBEICHUS 00OCHOBAHHOTO OTOOpa paOOTHUKOB IPH Haiime,
OLICHKE YPOBHS COOTBETCTBUS KaHIUAATOB HA BaKaHTHBIE JOKHOCTH;

— JIaTh KaXJOMY COTPYAHHKY 3HaAHHE TOTr0, KaKUX JEHCTBUI OT HEr0 OKUAAIOT, 10 KaKUM
KpUTEpUSIM OyIyT OIEHUBATH PE3ylbTaThl €r0 TPY/Aa, HA YTO HEOOXOJUMO OPUEHTHUPOBATHCS JUIS
MOBBILICHUS YPOBHS KBATU(DUKAIIIK U JP.;

— TIPOBECTU OLICHKY JAEATEeIbHOCTH PAaOOTHHKA U MPUHATH PEUICHHE O €ro JalibHenIei
cyap0e (yBOJIbHEHUE, MTOBBIILIEHUE, IEPENIOITOTOBKA U JIp.);

— CIYXWUTh JIOKa3aTelIbHOM 0a30l mpH TPYIOBBIX CIOpaX B COOTBETCTBYIOIIMX
KOMUCCHSIX, KOHTPOJIIUPYIOIIKUX OpraHax U cyje.

WcxomapiMu JAaHHBIMY IS pa3pa0O0TKH TOMKHOCTHBIX MHCTPYKITH SIBJISIFOTCSI:

- chepa neATenbHOCTH WPENNPUITHS, €r0 OpPraHU3AlMOHHAS U  (PYHKIHOHAIbHAS
CTPYKTypa, OM3HEeC-TIPOIIECCHI U T.11.;

- IIOJIOKEHMSI O CTPYKTYPHBIX MOAPA3ACICHUAX: OTAeIaX, CiIyx0ax, OI0po u T.IL.;

- TpyIOBO€ 3aK0HO1aTenbCTBO Poccuiickon @enepanuu: Tpynosoi kogekc PO u ap.;

- enuHbId _ kiaaccubukarmonabid  cnpaBodyHUK (EKC)  nmoipbKHOCTEH — pyKOBOJMTEICH,
CIELHATMCTOB U IPYTUX CIYXKAIIHX;

- enuHbId _TapudHo-KkBanudbukamonHbid crnpaBoyHuK (ETKC) pabGor u  mpodeccuit
pabouux;

- U Jp.

3agaHue: pa3paboTaTh M 3aMUTUTH TOJDKHOCTHYIO HHCTPYKIMIO OyXrairepa, Oyxrairepa-
pEeBU30pPA, IKOHOMHUCTA, Kaccupa | T.J. [0 BBIOOPY CTYyIEHTA.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTYJIEHTOB

Cumyayun 1. Ha Oeceny k Bam mnpumen noaunmHeHHBIH, KoTopomy Bbl mopyuminn
KOHTPOJIMPOBAaTh HUCIOJHEHHE BaXHOro pemeHnsa. OH  yTBEp)KIOAeT, YTO HE YCIEBAET
OJIHOBPEMEHHO CO CBOEH TeKyllel paboTol ClieuTh 3a AESITENbHOCTBIO IPYTUX JIOJEH, U TpeOyeT,
4yToOBI 3a 3Ty AONOJHMUTENbHYIO padoTy €My BBILIATWIM HpeMuio. Bbl TBepJo 3Haere, 4TO
OCHOBHasl JIeATEIbHOCTh JAHHOTO COTPYJHUKA 3aHUMAET y HETO MEHEe MOJIOBUHBI BCEro padouero
BpeMeHU. BbI:

a) corjallaeTech C €ero JOBOJAaMH U BBIILIAUMBAETE PEMUIO;

0) 1aeTe eMy B IOMOIIHUKY €Ill€ HECKOJIBKO YEIOBEK U JIeIUTE MPEMHIO MEX]Ty HUMH;

B) OTKa3bIBAaETE €MY B €ro TpeOOBAaHUHU, IPUBO/SI B KaUeCTBE apryMeHTa TO, YTO IPEMHUU OH
HE 3aCILYKHIT;

T) Iopy4yaere ero padboTy ApyroMy COTPYyIHHUKY.

Bri0epure Hanbosee noaxoasiee u3 NpUBEACHHBIX PEIICHUI U MPEJIOKUTE CBOE.

Cumyayua 2. Bbl BO3JIOXWIM Ha CBOEr0 MNOJYMHEHHOIO, OpuUraaupa peMOHTHOM
OpraHu3aliy, OTBETCTBEHHOCTD 32 00y4eHUE MOJIOABIX paboTHUKOB. /g sToro Bel npenocraBunu
eMy orpezeneHHble npaBa. HekoTopoe Bpemst crycts, IpoXoast MUMO, Bbl HEBOJILHO CTAHOBUTECH
CBHUJIETEJIEM TOr0, KaK OH 3aHUMAeTcs C HOBHYKOM, W OOHapyXKHMBaeTe, 4To JejaeT OH 3TO
COBEPIIECHHO HemnpaBuibHO. Kak Bel moctynure?

Cumyayusn 3. CymecTByeT BaXKHOE JIEJI0, KOTOpoe TpeOyeT 0e30TIarareIbHOro perieHus.
Kax Bbl noctynure B JaHHON CUTYalluH:

a) Halijere COTPYIHHUKA, Ui KOTOPOTO 3TO JeJI0 MMeeT HaumOoJsblliee 3HAaYeHue, U
Ha3HAYUTE €ro OTBETCTBEHHBIM 32 HCIOJIHEHHUE;

0) mopy4uTE BBHIIIOJHEHNE MEHEE 3arpyKEHHOMY COTPYIHUKY?
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Cumyauyusn 4. Bbl nopydaere BBIIOJIHEHHE 33JaHHSI CBOEMY TMOJYMHEHHOMY, 3Has, 4YTO
TOJIBKO OH B COCTOSIHUM XOPOIIO €ro BbINoJHUTH. Ho Bapyr Bbl y3HaeTre, 4To TOT mepenopyyu
3a/laHue IPYroMy JIMIY, U B pe3yJbTaTe 3aJJaHue K CPOKY He OBLIO BBIMOIHEHO.

Brl BeI3BIBaeTe K ceOe B KaOMHET 000MX U TOBOPHUTE: ...

Cumyauusn 5. Bpl oTnanm pacropspkeHHE, Kacarolieecs pelieHus TpoOiieMbl. Bamm
MOJYMHEHHBI HE BBIMOJIHWI 3TOrO PACHOPSIKEHMs, HO pPElIw1 NnpoljieMy, UCHOIb3ys Apyrue
cpenactBa. Bel monumaere, yto ero peuieHue ayuiie Barero.

Kak crnenyer mocTynuth B 3TOM cuTyanuu?

Cumyayus 6. Bam HenocpeACTBEHHBIN HayaJlbHUK, MUHYS Bac, maer cpouHoe 3amgaHue
Bamemy nogurHeHHOMY, KOTOPBIH YyXKe 3aHST BBINOJIHEHHEM Baliero oTBETCTBEHHOIO 3aJaHMsL.
Brl 1 Bamr HaganbHUK cuuTaeTe CBOM 3a1aHUS HEOTIIOKHBIMHU.

Bri6epute Hanboinee npuemiemslii A Bac BapuaHT perienus:

a) He ocmapuBas 3aJlaHWe HavadbHUKA, OyAy CTPOrO MTPHIEPKUBATHCS TOJKHOCTHOM
CcyOOpaMHALINH, TPEAJIOKY MTOAYUHEHHOMY OTJIOKHUTH BBIIIOJIHEHUE TEKYIIEH paOboThI;

0) BCe 3aBHUCHUT OT TOTO, HACKOJIBKO JJIsl MEHSI aBTOPUTETEH HAYATbHHUK;

B) BBIpaXY MOJYMHEHHOMY CBOE HECOrjacHue ¢ 3aJjaHHeM HadallbHUKa, IPEIyINpexy ero,
YTO BIPEIb B MOJAOOHBIX CHTYaIHMsIX Oyqy OTMEHSTH 3aJaHHs, ITOpydaeMbie eMy 0e3 corjiacus co
MHOIA;

') B MHTEpEecax Jieia MpeaiokKy MOAYNHEHHOMY BBIMIOJTHUTH HAYaTyI0 paboTy.

Cumyayusn 7. Jlupextop OIHOM KpymHOWH (UPMBI AENErupoBall MOAYUHEHHOMY CBOU
(GYHKIIMH, KOTOPBIE 3aKIIOYAIIMCh B CICAYIOIIEM: TIOJYMHCHHBIN JTOJDKEH OBUT MOWTH HAa BaXKHYIO
BCTpPEUy C 3aKa3uyMKOM M 3aKJIIOYHTh OYEHb BaXXHBIH 1oroBop. JlupekTop Obul yBepeH B
KOMIIETEHTHOCTH 3TOTO pa0OTHUKA U €T0 CIIOCOOHOCTAX, HO BHE3AIMHO JUPEKTOP Y3HAET O TOM, YTO
MOIYMHEHHBIN TepeycepACTBOBAI U BCE UCIIOPTHUII.

JIMpeKTOp BBI3BIBAET €TO U TOBOPHT: ...

Cumyayusn 8.Bbl — pyKOBOIUTENb, KOTOPBI JOBOJBHO YCHENIIHO MPUMEHSET MPUEMBI
nenerupoBanus. OnuH U3 Bammx NoTYMHEHHBIX BCE JIeTIAeT caM, HUKOMY HHYETro He JIOBEpseT, a
MO3TOMY YacTO 3aJepKUBACTCS HAa paboTe, CUIBHO yCTaeT.

Brl npurnamaere ero Ha Oecemy, riae moapoOHO M YOSAMTEIBHO pPacCKa3biBaeTe €My O
NENEeTUPOBAHUU M TMPOCHUTE MOMpPoOOBaTH 3TOT METOJA, MOTHUBHPYS 3TO CBOUMHU BBICOKUMHU
MOKA3aTeJSIMKU B pa00OTE ¥ OTIMYHBIM Kau4eCTBOM.

UYepes MecsI] MPOXOAUT MPOU3BOJCTBEHHOE COBEIIAHUE, /i€ OOCYKITAIOTCS pPe3yibTaThl
paboThI, U OKA3BIBACTCS, YTO HA YYACTKE 3TOTO MOJYUHEHHOT'O CaMble HU3KHE PE3YJIbTAThI, XOTS
paHbllie ObUTO HA000pOT. J[MPEKTOp BBICKA3BIBAET HEAOBOJLCTBO MO ATOMY IOBOAY, HA YTO
MO TYMHEHHBIN O0TBeUaeT: «BbI ke caMi MHE TaK ITOCOBETOBAIIH.

Bl roBopure: ...

POyHKIHUA MOTHBALMHT

1) IIpoBenenue ycTHoro onpoca.

1. KakoBa CyIHOCTb MOTHBALIMOHHOTO IIpo1iecca’?

2.  ChopmynupyiiTe TOHATHS  «MOTHBAIMSA»,  «IOOYXKIEHUSN»,  «ITOTPEOHOCTHY,
«BO3HArpaxxaeHus». Kak 3T NOHATHS UCIOJIB3YIOTCS B IPOLIECCE MOTHUBALUN?

3. OOBSICHHUTE CBSI3b MEXKIY MOTHBAIUCH, CITOCOOHOCTSIMH pa0OTHUKA M PE3YJIbTaTaAMH €ro
JESATENBHOCTBIO.

4. TlpoBenere CpaBHUTENIbHBIM aHAJINW3 COJAEPKATEIBHBIX M MPOLECCHBIX TEOPHil
MOTHBALIUH.

5. KakoBbl mpakTH4ecKre BBIBOIBI U3 TEOPHIl MOTUBAITUH?

6. Kak BBl oOTHOCHTECh K YTBepXkJIeHHUIO: «JleHbrMm B HacTosllee BpeMs He

SIBIITIOTCS TJIaBHOU MOTHUBUPYIOIIEN CUJION TepcoHana B 3aITaIHBIX
cTpaHax»?
7. UYro BBl MOXeETe CKa3aTb O TOM, 4YTO JEHbrd — (HakTop MOTHUBALIUKA B

COBPEMEHHOM pOCCUNUCKON NEeHCTBUTEILHOCTH?

38



8. Kak MoTuBHpOBaTH TMEpPCOHAT B  YCJIOBHUSX OTPAaHMYEHHBIX (UHAHCOBBIX
BO3MOKHOCTEH MPEATPUATHS?

2) AHaju3 Kelc-cTaau

Cumyayusl.

PykoBomuTenb moapasieneHust MOCTOSTHHO HapaIluBaeT MOTHBAIIMIO paOOTHUKOB. BMecTe ¢
3TUM pPACTeT UX TPYyJAOBas aKTUBHOCTH M MPOM3BOAMUTEILHOCTh TpyAa. Bapyr HacTymaer nmepuos,
KOrjJla B TEYEHHE OIPEJCICHHOr0 MepuoJa BpeMeHU (AHHM, HEAENd, MECSLbl) aKTUBHOCTb H
MIPOU3BOJUTENIBHOCTh OCTAlOTCS HA OJHOM YpPOBHE TMpU HapallMBaHUU CTUMYIUPOBAHUS
MeHekepoM. OH TOJIaraeT, 4To BO3MOXXHOCTU PAaOOTHUKOB HE HUCIOJIb30BAaHBI MOJIHOCTHIO M
MBITAETCS JOOUTHCSI MAKCUMAJIbHON aKTUBHOCTH.

[IpaBunbpHO U moctynaeT Menekep? 1o kKakoro ypoBHS MOXKHO HapaliuBaTh aKTUBHOCTD
pabOTHUKOB?

Cumyayus 2.

[Tocne monydenus Bwicuiero oOpa3oBaHus y Bac BO3HMKIA MOTPEOHOCTh B MHTEPECHOMN
TBOPUYECKO# paboTe mo crnenuaibHoCcTH. Ha Bamn B3riisiq BbI HaNLIM Takyro paboTy, HO B IIpoIiecce
TpyZJa oOHapyKHUBaeTe, 4To paboTa HE MHTEPECHAsI U COBCEM HE TBOPYECKAS.

Kaxkue mepst npumMere Bbl, 4TOOBI BHIIPABUTH MOJT0KEHUE?

Cumyayusa 3.Bail noJUMHEHHBIN HE BBINOJIHWI 33JaHUE B CPOK, OINO3Jajl Ha 2 JHA. OTH
nBa aHs Bel kunenu ot HerogoBanwus. [IpoBepuB 3amanue, Bel ObUTH BOCXHUIIEHBI KAYECTBOM €0
BBITMIOJTHEHMSI, HOBU3HOM MbIciU. Kak BBl MOCTyHIUTE B 9TOM cCly4yae: HaKaXuTe pabOTHHKA MU
noompute?

Cumyayun4.B opranuzanuu, KoTopoii Bbl pykoBoauTe, co3ganach He3I0poBas
obcranoBka. KTo-To yrnmopHO pacnpocTpaHsieT CIIyXH, YTO BOT-BOT MOHMU3UTCS 3apaOOTHAas ILiaTa,
YTO 3aBE3€HHOE HOBOE 00OpYAOBaHME OMACHO JUISl 3OPOBBS U KU3HU JIIOJEH, 4TO MpPEeanpusTie
MepecTao IUIATUTh ACHBIY B TICHCHOHHBIN (DOHI M TICHCHH BBITIIIAYMBATHCS HE OYayT.

1. Kakue mepsl Bel mpumete 17151 0310pOBIEHHUS OOCTaHOBKH?

2. Ha xakyto Teoputo MoTHBaLuK Bel OyaeTe onuparbes, npeiarasi 3Tu Mepbl?

Cumyayusn 5.0auH u3 Bammx psgoBbIX COTPYIHHUKOB XOpOIIO pabOTaeT, B CPOK U
KaueCTBEHHO BBITIOJIHACT 3aJaHus. B mensx ctumynupoBanus Bbl pemmiau e€ro moBBICUTH B
JTOJKHOCTH - TIEPEeBECTH Ha JpPYrylo pyKoBozsmyko pabdoty. [lpaBunbHoe nu Bel mpuHsim
pemenue? Yuiu nu Bl Bce kKauecTBa COTPYIHUKA MPU €r0 MOBHIIICHUH?

Cumyayun6.Arent no peanuzanuu GupMbl N 3aHAT ONTOBOW MpOJakel KallbKYISITOPOB
pa3IUYHBIX MOJIENEH, ero Bo3HarpaxaeHue cocrarisieT 0,5% oT o0bema peanu3aiuu. 3a HeJeo
OH MPOJIaj IBE MapTHUHU KaJIbKYJIATOPOB - OAHY 3a 35 Thicsay pyOmeit u Ipyryro 3a 45 Thicsiu pyOIiei.

1. Kakyro npuObUIb MOTYYHIT areHT OT MPOJax 3a HeAeno?

2. Kak Ha3pIBaeTCs 3Ta cucTeMa OIjiaTel Tpyna?

Cumyayun 7.Bama ¢pupma OTKpbIBaeT CBOM (uimai B Ipyroi crpase, rae Oynyr padoraTh
"uxHue" paboune. Kakue daxTopsl Bel HODKHBI yYUTHIBATh MPU MIAHUPOBAHUH CUCTEMBI JIBIOT
J1st pabounx?

Cumyayusn 8.Bpi oOHapyxunu, uTto Bam NOTYMHEHHBI HE BBIMOJIHSIET CBOUX
obsi3anHOCcTed. Crenany eMy 3aMeuaHue, a TOTOM BBIHECTH BbITOBOp. HO 1eno He ymydmmioch.
Torma Bbl cranu aHanu3upoBaTh TPYAOBOE MOBeAeHHE paboTHUKA, Ooyee TTyOOKO M3y4aTh €ro
JIOJDKHOCTHYIO HHCTPYKIIHIO M YOSIHIIUCh, YTO Bail mo unHEeHHBIH UCTIOMHUTEIBHBIN YeloBeK. A
BOT B JIOJDKHOCTHYIO WHCTPYKIIMIO BKIIOYEHA OOS3aHHOCTH, KOTOPYIO HEBO3MOXKHO BBIIOJTHHTH
pabotHuky. Kakue npumere Bol MepsI y1st HICTIpABICHUS TIOJIOKESHUS?

Cumyayun9.Bami TOMYMHEHHBIA HApYIIWI TPYIAOBYIO AWCHMIUIUHY. Bbl  00s3aHbBI
MIPUMEHUTH TI0 OTHOIICHHUIO K HEMY B3bICKaHue. [0 mpuMeHeHus B3bIcKaHUs Bl 3arpeboBaim oT
Hero oObsiCHEeHUs B MUCbMeHHOU Gopme. Ho oH oTkazancs naBate o0bsicHeHue. Kakue neiicTBus B
CBSI3U C 3TUM TpeanpuHuMaeTe Bl 11 TOro, 4T00bI HAIOKUTH Ha HAPYIITUTENS B3bICKaHHE?
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3) IIpakTHyeckoe 3aHaTHE «MOTHUBALMS TPYAOBOU AEATEIBHOCTH IIEPCOHAIAY

[lenv.HayunTbcss UCHONB30BaTh Ha MpakTuke THOkWe (opMbl  BO3HArpaXkIeHUs
COTPY/AHUKOB, YYUTHIBAIOIINE UX WHAMBHIYyaIbHbIE MOTPEOHOCTH (B COOTBETCTBUH C MUPAMMION
A. Macnoy).

Cumyayus.

1. Anexcanop Ilemposuu Cemernos OKOHUMIT MOCKOBCKHM  aBHAIIMOHHBIA HHCTUTYT,
3aLIUTUI KaHIUAATCKYIO TUCCEPTALMI0 U padOTall CTapIIUM HayYHBIM COTPYIHHUKOM B OJIHOM U3
HUW. SBnssce HATypol TBOPYECKOW, OH TOCTOSHHO CTPEMHJICS peain30BaTh ce0s B HOBBIX
pa3paboTKax, MOJIb30BAJICS 3aCIy>KEHHBIM YBaKCHHUEM PYKOBOJACTBA M KoJUer mo pabore. CBoro
paboTy oH J0OMT M OTAaBall e€d Bce Cuibl. EMy HpaBHIIOCH, KOTJIa €ro XBajJId U CTaBWIH B
IIpUMEp, OJJHAKO U Pa3yMHYIO0 KPUTHKY BOCIIPUHUMAJI CIIOKOKHO.

ITocne nauvana mepectpoiiku B HUU, rme paGoran Anekcanmap IleTrpoBud, mocTeneHHO
npeKkpaTuin (PMHAHCHPOBAHUE MPAKTUYECKH BCEX HMCCIECIOBAHUN, U COTPYIHHKH HAYaIH UCKATh
HOBBIE MeCTa PabOTHI.

CemenoB A.Il. momyuywns BTOpoe BhICIIEE SKOHOMHUYECKOE 0Opa3oBaHHWE W B HACTOSIIEE
BpeMs SIBJISIETCS HAYalbHUKOM OTJElla MapKeTHHra Kommanuu «CMeHay, NpOU3BOISIIEH
o0opyznoBaHue i1 MUHU-TIeKapeH. KoMmmaHus Xopolo 3apeKkoMeH10Bajla ce0sl Ha pbIHKE, UMEET
XOPOIIYIO PENyTALUI0 CPEIU CBOMX MOCTOSHHBIX KJIMEHTOB.

2. Upuna Mameeesna Kpasyosea — crapimii Mactep 3aBoja «CtaHkonuT». Ha 3aBon oHa
IpUIIa cpa3y Mocie MIKOJbl U paboTaeT TaM yxke Oosiee 25 mer. Bece coTpyaHUKH ee XOpOIIo
3HAIOT U JIIOOST 3a BECesbli U HEYHBIBAIOIIUNA XapaKTep, 32 TOTOBHOCTh IOMOYb JIFOISIM B TPYAHYIO
MuHyTY. OHa PaIoOCTHO COOOIIAET BCEM O CBOMX JOCTHKEHUSIX, HO HE CKPBIBAET U OTOPUCHUM.

Hecmotpss Ha Oonbmioit crax paborel, Mpuna MaTBeeBHA OXOTHO MPHUCIYIIMBAETCS K
COBETaM U CTapaeTCs UX BHIMOIHSATH.

Kpasmosa .M. ropautcs TeM, 4TO OTHOCHTCS K M3BECTHOW HA 3aBOJIC paboueii TUHACTHH:
€€ OTell, MYX, CbIH U JJ0Yb paboTatoT Ha «CTaHKOIUTE.

B cBoe Bpems Upune MarBeeBHe npeiaraiu MpoJo/KUTh 00pa3oBaHUe, HO €l HpaBUiIach
ee mpodeccuss U He XOTENOCh CHOBa CaJAMThCA 3a MapTy. lemepb OHAa MHOI/IA KaJleeT O CBOEM
OTKaze: el KaXKeTcs, 4To 00pa3oBaHME OTKPBLIO ObI epea Heill HOBBIE BO3MOXKHOCTH CITY)KEOHOTO
pocra.

3. Jles Hukonaesuy CmupHog TOJ] Ha3a]l OKOHYMJI HHCTHTYT U B HAacTOsIIee Bpems paboTaer
HSKOHOMHCTOM B (PUHAHCOBOM OTeNe KpYMHOW KoMmMmaHWu. HayanpHUK OTAena CYUTaeT ero
CHOCOOHBIM M MOJAIOLIUM  HAJEXJIbl COTPYIHHUKOM, TIIOTOMY IIOCII€ TpeX MecslEB
MCIBITATENBHOIO CPOKA PEKOMEHI0BAJI 3aYUCIINTD €T0 B ILTAT.

CocnyXMBIIbl YBEPEHBI, YTO WX MOJIOJIOM KoJulera O4YeHb yBJI€YeH paboTOH, Tak Kak OH
yacTo 3a0biBaeT 00 00€AEHHOM IMepepbhlBEé M HE XOAUT B CTONOBYI0. OJHAKO MOKa HHUKTO B
KOMIIAHUM HEe 3HaeT, 4ro CMHpPHOB OYEHb BIEYATIUTENICH: MaJleHIIas HEeNPUSTHOCTb MOXKET
BBIBECTH €ro u3 paBHOBecus. OH OOJIE3HEHHO MEpeKUBaeT J00Y0 OOMIy, HO €CIU HUKTO HE
MPOSIBIISIET MPUCTAIBHOIO BHUMAHUS K €ro paboTe, He 3a/1€BAa€T €ro, TO OH paboTaeT O4YeHb YETKO U
aKKypaTHO.

JIBa Mecsauna Hazan Jles HukomaeBuu »xeHWiCS, M KeHa Iepeexaja B JBYXKOMHATHYIO
KBapTHUPY, T[J€ OH KUJI C POAUTEISIMHU.

4. Hsan Cepeeesuu Braoumupos pabotaeT MmactepoM Ha TenedoHHOM y3ie. OH CIIOKOEH H
MaJsiopa3roBopuuB. OKpy’Karolie CYUTAIOT, YTO OH 3aMKHYT M HE CIHUIIKOM yME€H, HO paboTaer
HBan CepreeBuu XOpOLIO: UM JOBOJbHBI W KHJIbLIBI JIOMOB, KOTOpPblE OH OOCIYXHBaeT, U
Ha4yaJIbCTBO.

[Tocne okonuanus mkossl MBan CepreeBrud NbITaiICs MOCTYIUTh B MHCTUTYT, HO MOTEPIIET
Heyaauy. [locre apmum OH cpa3y >KeHWICs M mouien paboTark, Tak Kak Hajo OblIo o0ecrednBaTh
cembio. Ceifuac CblH M J04Yb y4aTcs B WIKOJIe, >K€Ha paboTaeT HayalbHUKOM OTJena cObITa
¢dmmana ogHON U3 3apyOeKHBIX KOMIaHU. MaTtepraabHBIX TPOOIEM CEMbs HE UCTIBITHIBACT.

B cBoGogHoe Bpemss BnagumupoB IOOMT YUTaTh TEXHUYECKYIO JIUTEpAaTypy H
KOHCTPYUPOBATh Pa3JInYHbIE MPUOOPHI.
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3aoanue

Pazpaboraiite cuctemy motuBamuu st CemenoBa A.Il., KpaBmosoit .M., CmupHOBa
JL.H., Bnagumuposa WU.C, yuutsiBast ux noTpeOHOCTH, KOTOPbIE B COOTBETCTBUHU C MHPAMHUION A.
Maciioy MO’KHO OXapaKTepu30BaTh, KaK II0KA3aHO HA PUCYHKE.

J0Ha
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35— 35—
30— 30—
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20— =0 20—
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15— 15—
13 12
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10— 10— N J0H3 YO0 ENeTEOPEHHOCTH
L P \] J0H3 w0 E ST BOpSHH OCTH E; o — 4
i} > i} -
A, CemeHoEa Whd. Kpaeup ea
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4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

3ananue 1. O6bsacHHUTE MOYeMy Teopuss Maciioy Ha3bIBaeTCs HePapPXUUECKOM.

3aganme 2. HazoBuTte 1o nsth Hanbosee BaXXHBIX, 110 BallleMy MHEHUIO, MOTHBATOPOB IS
CJIETYIOIINX JIUIL:

Bac nuuno Ha pabote (B KoIemke):

g~ wN -

KBamuduurpoBanHoro padbouero:

g~ wN -

Crnyxatero B KOHTOPE:

g~ wN -

[Ipodeccuonana (Bpaua, ropucTa, MpenoaaBaTesis)

g~ wN

HexBamuduuupoBanHoro paboTHHKA

g, wN -

3apanue 3. Onpenenuth opradbl (CyOBEKTHI), C TIOMOIIBIO KOTOPBIX CIEIYET
YIOBJIETBOPSATH T€ UM MHBIE MOTPEOHOCTH PAOOTHHKOB.

['pynnsl notpeOHOCTEM

CyOBeKThI
besonacHoct
[IpuHagnexnoc
@u3HOoI0rny U U mu [Ipu3Hanus u CamoBbIpax
€CKHE 3aILHIIEHHOC CaMOYTBEPKIECHUS |ECHUE
mm H MIPUYACTHOCTH YTBEpAA

1.T'ocynapctBo

2. Opranu3zanus

3. Menemxep

VYkazaTth, B KakOol Mepe MOXKET HCIOIb30BAThCA KAKABIH W3 YKa3aHHBIX METO/IOB
yJIOBJIETBOPEHUS MOTPeOHOCTEH paOOTHUKOB B OpraHU3alusiX:

— ConuanbHble TOTPEOHOCTH

— IloTpebGHOCTH B yBaskeHUU

— IloTpebGHOCTH B caMOBBIpaKEHUN
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[IpuBenute nmpuMepbl HCIOIb30BAaHUS TEOPUM OXHUAAHUA U TEOPUU CIIPABEIJIMBOCTU B
IIPAKTUKE YIIPABJICHUS.
3ananmue 4. 3anonaute «JIucT xenanuiiy, o6ecrneurB JOTUKY B 00bSICHEHUH BaIIUX
JKEJTaHUHN U TOTPEOHOCTEH.
Jlucr xenanuii

Bemu, koTopsle BaM Xxo4eTcs Kakyto motpe6HOCTD Kaxkasa moTuBanmonHas
MOJTYYUTh B KU3HHU (moTpebHOCTH) TaHHOE TEOpHsI JIydile OOBICHICT
JKEJTAHUE MOKET BbIOpaHHBIC BAMH
YIIOBJIETBOPUTH NOTPEOHOCTH
JIuct A — KpaTKOCpOYHbIE
JKEJIaHUS
Jluct B — nonarocpounsie
KEJTaHHS

Bonpocsl k ceMUHApCKOMY 3aHATHIO

1. CrumynupoBanue nepconana. Kpusas cTuMynupoBaHusl.

2. JleHbru Kak cpecTBO MOTHUBALIUH.

3. MeTo1pI MOTHBAIIMOHHOTO BO3/ICHCTBUS HA pa0OTHUKA.

4. KomneHcanuoHHasi HOJIMTUKA KOMIIAHUU.

5. CoumalibHasi MOTHUBAIIUS TIEPCOHAA.

6. CuUCTEMBI «y4acTUs» KaK OJIMH U3 BaKHEHIINX MOTUBAI[MOHHBIX MEXaHU3MOB.
7. Mcnonb30BaHME KOHTPAKTHO-IOTOBOPHOM CHCTEMBI ISl MOTUBALIMU IIEPCOHAA.
8. MoTuBanus iroel B HeONaronpHUsATHBIX YCIOBUSX.

Tembl pedepaTos

1. [IpakTHU€ECKOE UCIIOIB30BAHUE TEOPHUI MOTHUBALIMI B COBPEMEHHBIX YCIOBUSX.
2. KoMneTeHTHOCTh ¥ KOMIIETEHIIMH TIePCOHAIA.

3. MoTuBauus B CUCTEME YIIPABIEHUS YEJIOBEUECKUMU PeECypcaMu KOMITaHUH.

4. MeToapl HETPATUITMOHHOW MOTHUBAITUH.

DOyHKIUA KOHTPOJISA

1) BeinosiHeHUe 3a/1aHUIi B TeCTOBO# (hopme
1.Kniouesas 3a0aua onepamugno2o niana cocmoum 6 mom, 4moowvl ...
1. oGecneunts HanboJIEE SKOHOMUYHOE UCTIOIb30BAHNE UMEIOLIUXCS PECYPCOB
2. o0ecreYnTh CBOEBPEMEHHOCTh U3MEHEHUI
3. He JOMyCTUTh MPOCTOEB 00OPYIOBAHUS
4. 00bEeIUHUTD LIETHN Pa3HbIX YPOBHEH yIpaBlieHUs
2. I'nasHnas yenv ocywecmanenus OyHKYuu niaHuposanus
MOJTy4YeHUe NpUOBIIN
OTIpeieNIeHue LM U Crocoba ee TOCTHKEHUS
. TOKyMEHTaIbHOE 0(hOpMIICHHE OOIIHX 1IeJIeH OpraHNu3aluu
OIpeZeNICHUE IEUCTBUN CIIENIMATIN3UPOBAHHBIX 3BEHBEB

3. @axmopwi, enuAwUe HA NPOYecc MOMUBAYUL, PA30eNUTl HA cuUeHUYecKue U
Momusupyrowue ...

1. JlaiikepT

2. T'un6per

3. 'epubepr

4. MakKnenaun

4. QyHKYUs KOHMPOJIA PEarU3yemcsi ...

1. TONBKO NTMHEHHBIMH PYKOBOIUTEISIMU

2. JTH00BIM PYKOBOJIHUTEIIEM

3. TONbKO (HYHKIIMOHATHLHBIMUA PYKOBOAUTEISIMU

4. BceMH 4JIeHaMU OpraHU3aluu

el oA
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5. Koumponw sasnsemces ¢hynkyuetl ...
HE3aBHCUMOM
napHOH
YHUBEPCAIbHOU
. crienupuIecKoi
6 Tcuxonoeuueckuii acnekm HeoOX00UMO YUUMbIEAMb NPU 8bINOIHEHUU QYHKYUU ..
yuera
KOHTPOJIS
IUTAHUPOBAHUS
. OpraHu3aIH
7 IIpeosapumenvHwiti KOHMPOLL MOHCEM OCYWYECMBIIAMBCA NO OMHOULEHUTO K PECYPCam .
YeIIOBEYCCKIM U MaTEPHUATbHBIM
MaTepuaibHbIM, (PUHAHCOBHIM, YEIOBEYECKUM
WHBECTUIIMOHHBIM U MaTEPHUATbHBIM
(UHAHCOBBIM U YEIOBEYECKUM
. K cooeporcamenvrvim omunocumes meopus momusayuu ...
OXKUJaHUS
IToprepa-Jloynepa
CIIPaBeIJINBOCTU
. IBYX (hakTopoB
9. Momueayus sensiemcs pyukyue ..
OCHOBHOMH B IIUKJIE
0Cc000I1, HE3aBUCUMOMH
napHoOW (yHKIHEH
B3aMMOCBS3aHHON CO BceMHU (QYHKIUSMU UK
1 0 Opeanuzayus hyHKyuu NIAHUPOBAHUS 3A8UCUN OM .
1. ocobennocteit OuzHeca
2. BHJIa OPTaHU3AMMOHHON CTPYKTYPHI
3. pelieHui pyKOBOJICTBA
4. crerneHu MOJBUKHOCTH BHEITHEH CPEJIbI
11. /[na npasunvroti opeanusayuu GyHKYuU KOHMPOIs 8AHCHO obecnedums ...
1. cobmroeHne mpaBuil U HOPM
2. pa3paboTKy CTaHAapTa UCTIOTHEHUS
3. BBIOOpP CHCTEMBI ITOOIIPEHUS
4. >KEeCTKOCTb U HEOTBPATUMOCTh HaKa3aHHUSI
12. Cpedocmeom peanuzayuu npedsapumenbHo20 KOHMPOJisl He ABNAemCsl ...
1. yeTkoe HaMMCaHKE JOMKHOCTHBIX HHCTPYKIIHMA
2. TIpOBEpKa yCIIOBHH JI0 HaYalla OCYIIECTBICHUS paOOThHI
3. mpeaBapuTeIbHOE 00yUEeHHE Ha KaX10M paboueM mecTe
4. opranu3zanusi oOpaTHOH CBSI3U
13. Ilpu peanusayuu cmpamezuuecko2o nianupo8aHus mpeodyemcs onpeoeiums ...
1. Muccuro u HaboOp 1ene
2. MUCCHIO OpTaHH3aIiH
3. Habop 1menel B pa3HbIX chepax AeATSIbHOCTH OpraHU3aIluu
4. ocHOBHbBIE (PMHAHCOBBIE M PHIHOYHEIE IIETTU
14. BoznaepasicoeHue npunsamo oeaums Hda ...
1. BHyTpeHHEe U BHEIIHEE
2. opunmanbHOE U HEODUIHATHHOE
3. Tekyliee U 0XKUIaeMoe
4. MarepualbHOE U MOpaIbHOE

Eal A

PWODNMPoghRrONE (PONE

Eal A
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15. Ilonamue «ynpasnenueckutll yuxkiy Oulio 86e0eH0 01a200aps pa3eUmuIo WKOJbL ...
1. denoBeYeCKHX OTHOIICHUI

2. TIOBEJICHUYECKUX HAYK

3. HayKH yIpaBJICHUs

4. amIMUHUCTPATUBHOTO YIIPABIICHUS

2) Koumponvnuie onpocst

1. KakoBa pojb KOHTPOJISI B YIIpaBICHUU?

2. IlepeuncnuTe OCHOBHBIE IPUHIIUIIBI KOHTPOJISI B OpTaHU3alUu.

3. Ha3oBuTe 0CHOBHBIE O0BEKTHI BHYTPHOPraHU3alMOHHOTO KOHTPOJIA.

4. Kakue Buabl KoHTpois Bel 3Haere?

5. IlpuBenuTe mpUMEpBl MPENBAPUTEIIBHOTO, TEKYLIETO M 3aKIOYMTEIBHOIO KOHTPOJSA B
OpraHM3aluM, JeATEIbHOCTh KOTOPOM BaM 3HAaKOMa. YKaXXUT€ KOHKPETHBbIE LEIH TaKoIro
KOHTPOJISI, TOUYKH €r0 IPOBEJEHUS U TE€X, KTO OTBEYAET 3a €0 OCYILECTBICHHUE.

6. HazoBuTEe OCHOBHBIE HANPaBJIEHUS IPEIBAPUTEIBLHOTO KOHTPOJIS.

7. V3 Kakux OCHOBHBIX 3TAllOB COCTOUT MPOLECC KOHTPOJIA?

8. [lepeuncinTe OCHOBHBIE UCTOYHUKHU WH(OPMAIIUHU TSI KOHTPOJIS.

9. B ueM oTinnune BHEUIHETO U BHYTPEHHETO KOHTPOJIS?

10. B kakux cuUTyauusix MpPEANOYTUTENIbHEH BHEIIHUNW, a B KaKuX BHYTPEHHUN
KOHTPOJIb?

3) IlpakTHueckoe 3aHATHEKAHAIN3 CHCTEMbI KOHTPOJIS OPraHU3AIUN.

Ilesb 3aHATHA: TpHOOpPETEHNE HAaBbIKA KJIAaCCU(UKALIMU BUI0B KOHTPOJIS.

KonTpoab, kak 0/1Ha U3 OCHOBHBIX (DYHKIIMIA YIpaBJICHHUs, IPU3BaH 00ECIIEYNBATh OLIEHKY
pealbHOM CHUTyallud M TEM CaMbIM CO3/4aBaTh IPEANOCBUIKM Il BHECEHUS KOPPEKTUB B
3aIJIaHMPOBAHHBIE [T0KA3aTEIN PA3BUTUS IPEATIPUATHS.

KoHTponupoBaTh MOXKHO LENH, X0, Pa3BUTHS IIJIaHA, IIPOrHO3bI Pa3BUTHS MIPOLIECCa.

3aganme 1. IlpuBectu miecTb NPUMEPOB CUTyalUWd TJ€ B YIPABJIECHYECKOW NPAKTHKE
OPUMEHSUINCh O0IMH, (YHKIMOHAIBHBIA, NpeABAPUTEIbHbIN, TEKYLIUH, MPOMEXKYTOUHBIH U
3aKJIFOYUTEIbHBIA KOHTPOJIb, C YKa3aHMEM OCHOBHOM LIEJIM KaXKJ0r0 BUJIa KOHTPOJIS.

3aganue 2. CocTaBUTh IUIAaH — CXEMY OpPraHU3allli KOHTPOJISI HA CUTyaluio «OpraHu3anus
CTYJECHYECKON OJIMMITUAIbI» MO CAEAYIOIUM MOKa3aTeIsIM:

1.KiroueBoit pe3ynbrar

2.1lnanupyemslii pe3yabTaT

3.Ilomny4deHHBI pe3ynpTaT

4. M3mepurenb

5.0ueHKa — BBIBOJ.

Pexomenayemas quteparypa:
E.JI. Apauesa, JI.U. FOnukoB « Menemxment B.J[. Cyxos, C,B. Cyxos, FO.A. MockBHnueB «
OCHOBBI MEHEIKMEHTa
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4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB

IToaroroBka k Aedaram. Moryr iu MEHEIKepbl YCIEIIHO MCIOIb30BaTh KOHTPOJb IS
TOT0, 4TOOBI 3aCTaBUThH JIFOJIEH MPUCIOCOOUTHCA K LEHHOCTAM OpraHu3alud. APryMEHTHpYHTE
OTBET.

Kpocceopo
«Konmponws. Mooenv npoyecca KOonmponay.
3
6
1 S)
4
2 7

Bonpocwi:

Ilo copuszonmanu:

2. Kontposp, Oazupyromuiics Ha HM3MEpeHMHM (PaKTHUECKUX Ppe3yabTaTOB, MOJYYEHHBIX
nocjie MpoBeACHUs pabOThl, HANPABJIECHHBIX HA JOCTUKEHUS JKEIaeMbIX Lieeit

4. KoHTpoJIb, KOTOPBIH MCIIONB3YETCs TIOCIIE TOrO Kak paboTa BHIOIHEHA

6. Pecypc mpenBapUTENbHOTO KOHTPOJS, TOCTUTAETCS 3a CUET TIIATENHHOTO aHaIn3a
JIENIOBBIX U MPO(ECCHOHANBHBIX 3HAHUN U HaBBIKOB

7. Pecypc npenBapuTenbsHOr0 KOHTPOJIS, OTBEYAIOIINM 3a OI0/KET OpraHu3aluu

Ilo éepmuxanu:

1. IIpouecc, KOTOpbI 0OecieunBaeT NTOCTHKEHUE 1IeJiel OpraHu3aliuu

3. KoHTposb peanu3aiy onpeieNeHHbIX MPaBuil U MPOLEayp

5. KonkperHslie 1ienu, mporpecc B OTHOILIEHUU KOTOPBIX MOAIAETCS U3MEPEHUIO

Omeembui

Ilo copusonmanu:

2.Texyuuil; 4.3aKII0UNTENBHBIN; 6.9eoBeyeckue; 7.(puHaHCOBBIE.

Ilo éepmuxanu:

1 .KOHTpOIB; 3.1IpeIBAPUTEINBHBIN; 5.CTaHIAPT.
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PA3JIEJI 3. OCHOBBI TEOPUU IPUHATHUS YIIPABJEHYECKHNX PEIIEHUI.
CYINHOCTD AEJOBOI'O OBIIEHUA

CucremMa MeT010B yIpaBJIeHUs

1) BbinmosiHeHHe 3a1aHUIi B TeCTOBOI (opme

2) AHaju3 Keiic-cTaau

3) IIpakTuyeckoe 3anaTHe8 «[IpuMeHeHne cUCTEMBI METOJIOB YIIPABICHUS».

Hean 3aHATHSA: 3aKpeIJICHUE MaTepuaia TEOPUH.

MeTtoabl ynpaBjeHHs — TO COBOKYITHOCTb MPUEMOB M CIIOCOOOB BO3JCHCTBHS CyObeKTa
yIpaBICHUS HA YIPABISAEMbIA O0BEKT IS TOCTHKEHHS TIOCTABICHHBIX IIEJICH.

[To cBOEMY coOeporcaruo MOKHO BBIACITUTH CIEAYIOIINE METOAbI YIIPaBICHUS:

- OpraHM3alMOHHO-a/IMUHUCTPATHBHbIC, OCHOBAHHBIE HA MPSIMBIX JUPEKTUBHBIX
YKa3aHUsX;

- S5KOHOMHYECKHE, 00YCIIOBJICHHBIC SKOHOMHUYECKUMH OTHOIICHHUSIMH;

- COLMAJIbHO — IICUXOJIOTMYECKHUE, MPUMEHSAEMbIE C LEJIbI0 MOBBIILIECHUS COLUAIbHOU
AKTUBHOCTH COTPYIHUKOB.

3aganue 1. Co3garh TaOIUIly METOAOB YIIPABJICHUS U JaTh OCHOBHBIE XapaKTEPUCTHKH 10
CJICYIOIIMM BHJIaM BO3CHCTBUS:

1.OcHOBa NpUMEHEHHUS

2. Ilogxoapl K peain3anuu

3. TpeGoBaHus K CYyOBEKTY

4.0pranu3aimoHHOE BO3/ICHCTBUE

5.AIMUHUCTPATUBHOE BO3/ICHCTBHUE

6.MarepuanbHOe BO3JCHCTBUE

7.MopaiibHOE BO3/ICUCTBUE.

3aganue 2. IlepeunciuTh KakMMHM YepTaMH XapakTepa JOKEH 00J1aJaTh COBPEMEHHBIN
MeHekep. Kak Bbl 3TO MPOKOMMEHTHpYETe: «YCHex M Heylauu NPearnpusaTus — 3TO B NEPBYIO
ouepelb YCIeXH U Heylauyu MeHeDKMeHTa. Eciu npennpusitue paboTaeT mioxXo U HEpeHTa0eIbHO,
€ro XO3sIMH MEHsET He pabovmX, a MEHEIKepay.

4) 3agaHusi CAMOCTOSITEJILHOI PadOTHI CTYI€eHTOB
Pabora ¢ IHTepHeT-pecypcamMul ¥ NEPUOINIECKUMH U3AAHUSIMU 110 TEME.

Tema 3.2. PykoBoACTBO: BJIACTh U NAPTHEPCTBO
1) V¥Ycrublii onpoc

1. Uro Takoe BIacTh?

2. Ha gyeM ocHOBaHa 3aKOHHas BlacTb?

3. Kakwue cymiecTBytoT (GopMbl BIUSHUS MEHEIKEPOB HA TIOJTYMHEHHBIX ?

4. Hcnonb3oBanue kakoi (opMbl BIACTH ABIsETCA Hauboee 3aTpaTHbIM?

S, Jns kaxoit popmbl BIacT BeCbMa HEXKeaTeNIbHbI OTMO0YHbIE PELICHUS
MeHeKepa?

6. Uro Takoe xapuzma?

7. Kakas BiacTe HauMeHee ryMaHHa?

8. B dem cocrout paznuuue "BausHus" U "Bractu" pykoBoauTeNs?

9. Kakue cymiectBytoT (hopMbI BIaCTH pyKOBOAUTENS?

10.  Kakwe cymecTByIOT BUIBI Y9acTHsI pAOOTHUKOB B YIIPABICHUH?

11.  Kakoii Tun BIacTu He NnpeycMaTpuBaeT BBIOOPHOCTH PYKOBOJHUTENECH U
caMOyITpaBJICHUS ?

12.  Ilpu > pexTuBHOM yrpaBiIeHUH 331241, OTBETCTBEHHOCTb U IMOJIHOMOYHUS TECHO

CBSI3aHbI APYT C IpyroM. YTo mpou3oiIeT, €cau OAUH U3 3TUX JIEMEHTOB OYIeT UCKIIIOUEH WU
U3MEHEH?
13. B uewM 3akmrouaeTcs pa3HULa MEKY BJIACTBIO U TIOJTHOMOYHSMU?
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14.  KakoBsl npo0seMbl IeIerHPOBAHUS TIOJTHOMOYH B CCTEMax yIpaBieHUs?
15.  KakoBO COOTHOIIEHUE JIMIEPCTBA, BIACTU U BIUSHUS B OpraHU3aLuu?

2) AHaym3 Kelc-cTaum.

3) IlpakTnyeckoe 3auaTHEY. «OnpeaeeHue CTHISA PYKOBOIACTBA».

Heasb 3aHATHA. 3aKperyieHWE 3HAHUU CTYACHTOB IO OCHOBHBIM CTHJISIM YIIpaBIICHHUS,
pa3BUTHE HABBIKOB HAOJIOACHUS M OLEHKH CTHJIS YHPABICHHS B OpraHU3alud, (pOpMHUpOBAaHUE
YMEHUH aHanu3a AesITeIbHOCTH PYKOBOIUTENS 110 YIIPABICHUIO OPTaHU3aLUeH.

IMopsaaox npoBeaeHust 3aHATHS

Iloozomosumenvuviii nepuood. 3a ONHY-IIBE HEAENU CTYACHTHl MOJIy4YarOT YCTAHOBKY Ha
IPOBEJICHUE 3aHATHS METOJIOM TecTHpoBaHHA. Heo0XoanmMo cooOmMUTh UM TEMY U LIeNb 3aHSTHS,
JaTh YKa3aHUs 7151 CAMOCTOSTEILHOTO U3YUEHHSI TUTEPATypPhl U YSICHEHUSI OCHOBHBIX BOIIPOCOB: Q)
HOHSTHE CTWJISL YNpaBleHHs; O) XapaKTepHCTHKA OCHOBHBIX CTWJICH YIpaBIICHHS; B) CTHIb
yIpaBJIeHUS U KOH(QIHUKTBHI.

B xo0e s3amsamus. CryneHtsl paboTaloT ¢ Tectamu. llpemonmaBarens OpraHusyer
00CyX/IeHUE PE3yTbTATOB TECTHPOBAHMUS.

4) 3anaHus cCaMOCTOATEILHOI PaGoThI CTY/IEHTOB

3aganue 1. MHauBHayanpsHO IPOPAHKUPYHTE AOLKHOCTH C TOYKHM 3PEHUs BCEHM BIACTH,
KOTOPYIO OHM JOJDKHBI MMETh B CBOMX opraHuzauusx. [locraBbTe «1» mepen TON IOIKHOCTBIO,
KOTOpas, [0 BallleMy MHEHHIO, sIBJIAETCSl HauboJjiee «BIACTHOW» B yKa3aHHOM opraHuzanuu 1 «15»
- Tepel JOJDKHOCTBIO, KOTOpasi HauMMEHee «BJIacTHas» B JaHHON opraHu3anuu. He 3a0yapre
IIOCTAaBUTH OT «2» 110 «14» BO BCEX OCTaJIbHBIX CIydasX.

— Menacectpa B OonpHUIIE

—  PexrTop B KpylIHOM yHHUBEpPCUTETE

— T'enepanbHbIil AUPEKTOP B HEOONIBIION Grupme

—  TexHuk no mennpuOopaM B KapAHOIOTHYECKOM LIEHTPE

— Croeuumanuct otjena KaJpoB B METANTypruuecKoi KOMIIaHUU

— IIpodeccop B yHuBepcurere

—  Omneparop I1K B uzBectHoit pupme

— byxranrep B NOIUKIMHUKE

—  PernonanbHblil MEHeKEp 1O MPOJjakaM B KPYITHOM TOproBoii pupme

— HccnenoBarens B KOMIAaHUM BBICOKMX TEXHOJIOTMH

—  Mununuonep (MONMUIIEHCKHIA) Ha TTOCTY

—  Mopckoil mpanopIiuyk Ha aBUaHOCLIE

—  HagomubI peMecIeHHUK

—  Cekperapb reHepaibHOTO TUPEKTOpa B U3BECTHOM He(TerazoBoil KOMIIaHUH

— Jlenyrar CoBera ®enepanuu

3aganme 2. PemnTh, KOTOpas M3 NEPEUMCIICHHBIX BBIE JODKHOCTEH IOJDKHA HMMETH
HauOosee «CWIbHBIE»: MpPaBO Ha BJIACTb; BJIACTh BO3HATPAXKIEHUS; BIJIACTh MPUHYKICHUS.
Hanumure oO0bsScHEHHUs, MOYeMy BBl BBIOpaIM KaXIyl0 M3 JODKHOCTEH Kak HauOosee
MOJXOISIILYIO 1T KaX0M U3 TPEX KaTEerOprid.

3apganne 3. OTOepuTe HaUMEHEE «BJIACTHBIE» JOJDKHOCTU M3 CBOETO MPOPAHKUPOBAHHOTO
CIUCKa U TMOATOTOBbTE KPAaTKUW IepeueHb WCTOYHUKOB BJIACTU W BIUSHUS (Uepe3 IMOJUTHUKY B
OpraHu3aIiM), KOTOPbIe MOTJIN ObITh NCIIOIb30BAHBI Il YCHUIIEHUS BJIACTH B JAHHOM JJOJKHOCTH.

3ananune 4. IlpoananmmsupoBaB CBOE€ Yy4YacTHE B 3aHATHAX, IOCTapaTeCch B
COOTBETCTBYIOIIMX TEPMHMHAX ONKUCATh, KAKME€ OCHOBbI M HMCTOYHMKH BJIACTH HCIOJB3YIOTCS
IpernojaBaTesieM U CTYIEHTOM B IpyIe. 3anojHuTe npuiaraemyo gopmy 1.
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Baacrs B rpynmne

OcHOBBI BJ1aCTH HcTouyHUKH BIaCcTH IIpumeps! u3
NPAKTUKH 3aHATHI

IIpenogaBarennb

CryneHr

1. KasnaueBckas ['.b. Menemxment. (PI'OC). CIIO (cpemn.nmpod.o0p.). YdeOHUK.:
KHOPYC, 2012. - 240 c.

2. JlpaueBa E.JI., IOmuko JL.U. Menemkment. (@I'OC). CIIO (cpemn.mpod.oop.).
VYuebnuk.: Akagemus ML, 2013. - 305 c.

3apnanue S.AnHoTHpOBaHMe cTaThu [ eHpu Munnoepra I[Ipodeccuss menemxep: MUH U
peanbHocth  (Crarhsi  Hanewarana B cOopuumke  "JlupmepctBo”, Cepus  "Kiaccuka
HarvardBusinessReview".U3n-Bo Anbnuna busnec Byke, 2006. c¢. 9-47) HP-mopran http://hr-
portal.ru/article/professiya-menedzher

Hpouecc NMPUHATHUSA U peaIU3allui YIIPABJICHYCCKUX peme}mifl

1) BbIinmosiHeHHe 3a1aHUIT B TeCTOBOM (popme

1.Kakue U3 nepeynciaeHHbIX yTBEPKIAECHUN OTBETCTBYIOT UCTUHE?

1. Heob0xonuMocCTh NpUHUMATH PEIIEHNE BO3ZHUKAET B CUTYalluu BBIOOP.

2. IlpunsATue pemieHUd BBI3BIBACTCS HEOOXOAMMOCTBIO  YCTPAHUTh  Kakue-1ubo
OTKJIOHEHHS OT HOPMAJIBHOTO COCTOSIHUS YIIPABIIIEMOTO OOBEKTA.

3. [IlpunsTue pereHuii CBSI3aHO ¢ U3MEHEHUEM LIeTiel yIpaBlieHUs

2. [IpunHsTHE yIpaBIeHYECKUX PEILIECHUIN B OPraHU3alluu:

1. cymecTBeHHO OTIMYAOTCS OT YaCTHOTO BBIOOpA UEIOBEKa,
2. OTJIMYAeTCs, HO HE CYIIECTBEHHO,

3. pPaKTUYECKH HE OTJIMNYAETCS

3. Kakue u3 nepeyncieHHbIX YCIOBHI COOTBETCTBYIOT BEPOSTHOCTHBIM PEIICHHSIM?
1. VcnoBus onpeneneHHOCTH

2. YcioBus pucka

3. YcnoBus HEONPEICICHHOCTH

4. VYcnoBusi pucKa U HEONPEAEICHHOCTH

5. Hu 0HO U3 MEpevnCIICHHBIX YCIOBUN

4.KakuM (akTopaM NPUHSITHS PEIIEHUH COOTBETCTBYIOT CJIEIYIOIINE 0COOEHHOCTH?
- CHHMIKACT OINCPAaTUBHOCTL YIIPABJICHUS

—  TPenATCTBYET IpyObIM OIIMOKAM M 37I0yNOTpedIeHHEM

—  pa3MbIBaeT OTBETCTBEHHOCTh 3a PE3yJIbTATHI

NunuBuayanbHON
Komnnernanpaoi

Ob6eum popmam
[IpaBUIBHBIX OTBETOB HET

el A

5.Kak Ha3pIBaeTCA peleHue, IPUHUMAEMOE 110 3apaHee ONPEIEICHHOMY aITrOpUTMY?
CrangaptHoe

XOpomo CTpyKTYpU30BaHHOE

dopManu30BaHHOE

MHoroKpHTEpHaNbHOE

[TpaBHIIBHBIX OTBETOB HET

okrwdPE
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6. Kakue wu3 MNEepeuncCIIeHHBIX YTBEP)KICHUH COOTBETCTBYIOT HCTHMHE? B mnpakTuke
MCHCIKMCHTA GOHBLLII/IHCTBO pemeHm”I ABJISAKOTCA:

NoookowhE

JleTepMUHUPOBAHHBIMU
BepositHoCcTHBEIMU
dopmann30BaHHBIMU
Crparerunyeckumu
Koppektupyembivu
MHOrokpuTepruaIbHbBIMU
JIoKyMeHTUPOBaHHBIMU

. Ilox TexHOIOTHEN NPUHATHS PEIICHUI TOHUMAETCS:

COCTaB M MOCJIEI0BATEIBHOCTD ONepauii o pa3paboTKe U BHITIOJIHEHUIO PEIICHH
METO/IbI pa3pabOTKH U ONITUMH3AINN PEIICHUH
BEpHO, a) U 0).

. Kakumu daxropamu ornpenensercs: 061acTb IpUMEHEHHUS METOAO0B IPUHATHS PEIICHHUNA?

XapakTepoM pelraeMbIX MpodieM

YcnoBUSIMH, B KOTOPBIX TIPUHUMACTCS PEIICHHE
CoueranueM 000oux (hakTOpoB

Bomnpoc mocraBieH HEKOPPEKTHO

9. Kakue U3 mepeunciieHHBIX METOJIOB Pa3pabOTKH yIPAaBICHUYECKUX PEIICHUH OTHOCATCS K
rpyImIe METO/10B UCCIIEeI0OBAHUs OnepaLuii?

agkrownE

Meron Teopuu urp

Merton yrpaBiieHHs 3aacamMmu

Meton «/lenbdu»

Metoa TMHEHHOTO IPOrPaMMHUPOBAHHSI
Meton pa3paboTKH CIICHAPHS

10. Kakue nmpusHaky MpaBUJIBHO XapaKTEPU3YIOT METOJI MO3TOBO ataku?

1. AHOHUMHOCTH 3KCIIEPTOB

2. Heckombpko TypoB ompoca IKCIepTOB

3. 3amper KpUTUKOBaTb M OLIGHUBAaTh MPEUIOKEHUS HKCHEPTOB B IpoLecce HX
BBIJIBUKCHUS

4. Perynupyemas oOpaTHas CBS3b

5. IIpaBHUIBHBIX OTBETOB HET

11. Kakue u3 nepeuncieHHbIX OCOOEHHOCTEN COOTBETCTBYIOT SITOHCKON MOJENU MPUHATHH
pELIEHUN «PUHTH»?

oakrwdE

poOIIeMbI
7.

['pynmoBoii criocod BbIpaOOTKU peLIeHus

[lepcoHanbHast OTBETCTBEHHOCTD 33 PE3YJIBTAT PEIICHUS

PacnbiieHne OTBETCTBEHHOCTH

OpueHTanus Ha ONTUMHU3AIIIO PEIICHUS

OpueHTanys Ha TIIATENbHBIA aHATTU3 pelraeMol mpoOIeMbl

CornacoBaHue U yCTpaHEHHE TPOTHBOPEUNI HA dTaIle TPEABAPUTEITHLHOTO 00CYKICHUS

CormacoBanne ¥ KOPPEKTUPOBKA PEIICHUH B MTPOIIECCE BBHITOTHEHUS

51



12. B ueM 3aKiIOYaeTCsl CMBICH TOHATHSA «PUCK» IPU TNPUHATUU YIPABIECHYECKOTO
peuieHusi?
OnacHOCTb HCYAAYHOI'O pCHICHUS
OtcyTrcTBUE HEOOX0AMMON HH(GOPMALIUU JIsl aHAJIM3a CUTYalluU
BepositHoCTh OTEpPH pECYypCcOB
HeB03MOKHOCTh TPOTHO3UPOBATh PE3YJIBTAT PELICHUS
BeposTHOCTE HENOTy4eHU 10X01a
[IpaBUIBHBIX OTBETOB HET

ocoukrwhE

13. Kakue u3 nepeyncieHHbIX PUCKOB OTHOCATCS K TPYIIE MHBECTULMOHHBIX:
NHHOBanMOHHBIN

NudrsauonHbIi

[Ipon3BOACTBEHHBII

Puck nukBuHOCTH

KpenutHslil puck

Puck npennpusitus

OtpacneBoii puck

BantoTHbll puck

ONoGa~wONE

14. CropaBeuyiuBO JIM YTBEPXKIEHUE, YTO B CICHUAIBHON CHCTEME KOHTPOJS HMCIOJHEHUS
peltIeHu HYXIAI0TCsl, MPEXKIE BCEro, KpymHbIe, OI0POKPATUUECKUE OpTraHUu3aIinu?

1. a
2. Her

15. Kakyto OTBETCTBEHHOCTh IIPUHUMAET Ha ceOs JIMLI0, IPUHUMAOILEee pelieHue?
1. ¥Opunuueckyro

2. MopanbHyto

3. JlucuuninHapHyo

4. MarepuajbHyr0

2) AHaau3 Keiic-craam

«Xopoliee pemieHne»

Kommanus «JI)xoncon u JIxoHcoH» Obuia ocHoBana B 1885 r. Opatbsimu PobGeprowm,
Ixeitmcom u DnBapnoM. CeromHs 3TO KOMMAHHUs, KOTOPOW JOBEPSIOT Bpayd BCEro Mupa. 3a
JIecsaTh NeT a0 cosnanusi ¢upmbl PobepT y3Han o0 anrmmiickom xupypre [[xoszede Jluctepe,
KOTOpPBIN BIIEPBBIE TOAYMAJICSI COCUNTATh OAKTEPUH B BO3yXE ONEpallMOHHOW. JlucTep Ha3Ban ux
«HEBUIUMBIMHU yOUHUIIAMHI.

Torma, B 1880-x rr., OOJEIIMHCTBO XUPYPrOB OTHECIUCH K TeopuH JIucrepa ¢ mpe3peHuem.
OHU BBIMIONHANHM ONEpallid B CBOEH OOBIYHOM ofexae O0e3 mMepyaTok, He CTepUIU3ys
WHCTPYMCHTHI, @ B KaueCTBE IMEPEBA30YHOIO MaTepHalia MCIOJB30BAIM OTXOJBI C TEKCTHJIHHOMN
dabpuku. ToT (axT, 4YTO KOTUYECTBO MOCIECONEPALMOHHBIX cMepTeil mopoii gocturano 90 %,
Bpadd, OYEBUIHO, CIUTAIIH MPOCTHIM COBITAJICHUEM.

PoGepr [l>xoHcoHn yOemwics B mpaBoTe Jlucrepa u st ceOs caeman BBIBOJ, 4TO
CTEpUJIbHBIC TIEPEBA30YHBIC MaTepHabl B OJMKaiImeM OyayleM MOTYT BBI3BaTh Ha PBIHKE
MEAWIIMHCKUX TOBAapoB Hactosmmii Oym. OH mepeOpaincs kK cBouM OparbsiM B Topon Hbro-
bpyHcBuk, mtat Hero-Jl)kepcH, rae OHE BTPOEM OTKPBLIH MIEPBOE MPEATPUATHE 110 TPOU3BOJICTBY
TOTOBBIX CTEPUJIBHBIX MOBS30K M3 BaThl U Mapiu, 0OpaOOTaHHBIX CYXHM JXapoOM B CTEPUIBHBIX
YCIIOBUSX, YIIAKOBAaHHBIX B OT/ACIBHBIC TAKETHI.

B 1899 r. xommanust «J[>koHCOH M JI>KOHCOH» MpEANIOKUIa MEIUKaM HepasIpaskarollyro
KOXY XUPYPTHYECKYIO JICHTY C aJIFe3WBOM W3 OKHCH IIMHKA, MPEAHA3HAYCHHYIO IS YACpKaHUs Ha
TeJe MaplieBOM MOBSI3KU.
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B mocnenyromue romel ¢upma paszpaboTania W BHEApUIA CTEPUIM3ATOpP KETryTa s
obecrieueHus aceNTHKU TpH HayoxeHuu mBoB. B 1920-xrr. dupma GpatheB JI>KOHCOH yke Oblia
rOTOBA MOCTABJIATH MEIUIIMHCKHAE TOBAPHI CAMOTO IIIMPOKOTO MPOQHIIS.

OaHuM U3 caMbIX YJAYHBIX PELIEHUH, MPHUHATHIX PYKOBOJICTBOM KOMIIAHUHU, MOKHO
cunTaTh pemenue JxefiMmca J[PKOHCOHA O IPOM3BOACTBE OAKTEPUIIUIHOTO JICHKOILIACThIpsA. Mnes
IpUHAJJIeKata MOCTaBIIMKY BaThl Al pupMbl [xxoHcoHOB Dpiy JukcoHy, keHa KOToporo Oblia
MOJIO/Ia Y HEOMBITHA B BEJCHHUM JOMAIIHETO XO03sicTBAa. Ha KaxaoMm miary ee mojacTreperaiu
HECYaCThs: TO TMajel MOPEeKET KYXOHHBIM HOXOM, TO OOOXXKETCsS, CXBaTHB pPacKaJCHHYIO
ckoBopoay. JlroOsmmii DOpn  TeprnenuBO 3a0WHTOBBIBANI € PYKH, 3aKJIEUBal €€ paHbl
XUPYPrU4ECKON JIGHTOM, KOTOPYI0 mpuHOCcHI ¢ paboTsl. Ero moMoips TpeboBanach Tak 4acto, 4To
DpJ 3aymMalics U epecMOTpell IPOLIeAYPY MEPEBIA3KH.

[ToBsizka OJKHA JEpHKAaTbCs HAa MECTE, JIETKO M yJ0OHO HAKJIAIbIBAThCS U B TO K€ BpeMs
COXPaHSTh CTEPHIHLHOCT. OH IMOJOXKWI HAa KYXOHHBIH CTOJI XHPYPTHUECKYIO JICHTY IIUPHHOW B
TPH JI0MMa JIUIKOM CTOPOHON BBEpX, OTpe3all KyCOUeK Mapiid U MPUKIIEUT ee Ha cepeauHy. YToObI
MOBsI3Ka HE HcCHaykaiach, a KJeW HE BBICOX, OH 3aKpbUl JEHTY TOHKOW TKaHblO. Tenepsr korjaa
Muccuc J[MKCOH CHOBa MOPAHUTCS, €l TOHATOOUTCS TOJIBKO CHATH 3aIIUTHYIO TKaHb U MPUIIOKUTH
TOTOBYIO TMOBSI3KY Ha MOBPEXACHHOE MECTO, JIMKCOH MOJEIUIICA CBOEH BBIIYMKOW C KOJUJIErOM, a
TOT MOCOBETOBAN paccka3aTh 00 3ToM MeHemkepy. [Ipesunent Jxeitmc J[OHCOH yBUAET B 3TOM
n300peTeHUH OoJbllioe OyAylee, a YIPaBJISIOMUNA XJIom4aTroOymakHOW (adpuku JI>KOHCOH
KenboH nputyman Ha3BaHHE HOBOMY M3JCIHIO: «O3H» (JIEHTA) U «OHI» (TIOMOIb) — «O3HI-2H1»
(Band + Aid), To, 4TO MBI Ha3bIBaEM CETO/IHS OAKTEPHUIIHIHBIM JICHKOIJIACTHIPEM.

[lepBbie 09HA-31/IBI U3TOTABIMBAINCH BPYUHYIO, UMENU 3 JI0iMa B UpHUHY U 18 mioliMoB
B JutiHY. [lomp30BaTeNb TOJDKEH OBLT CaM OTpe3aTh KYCOK HYXHOW eMy JutnHbL. CHadana crpoc Ha
HOBBIN TOBap ObUT HEBENIUK, U (hUpMa, IOMECTUB pPEeKIaMy B JKypHalle JJIs Bpaued U anTekapew,
pasnaia OecriaTHbICe 00pa3ibl TOBapa 0oii-ckayTam M ToproBuaM MscoM B Kiunenge. B 1924 r.
¢upma [[>KOHCOHOB yCTaHOBWIJIA MAalIMHY AJIS PE3KU OPHI-3MI0B Ha KYCOUKH JUTMHON 3 AroiiMa u
mmpuHoi 3/4 mroiima. DTo Bcero 3a roj yBenmmumio crnpoc Ha 50 %. Bpaum Bce uwaiie
MCIIOJIb30BAIM HOBBIE MOBSI3KH MPU JICUEHUU HEOOJBIINX MOPE30B, a TAKXKE AJIS 3aKICHKH MecTa
YKOJIa TIPU BaKIIMHALUW TPOTHB OCIBI. APTHUCTBI ITUPKA YaCTO MPUMEHSIIN IUIACTBIPh MPU MEITKUX
paHeHMsIX WM Tpu 00pa3oBaHUU Mo3oJied. Dpn JIMKCOH OBICTPO MOIIEN BBEPX MO CIykKeOHOI
nectHute, cran B 1929 r. unerom CoBera TMpeKTOpoB, a B 1932 r. — BuIe-TIpe3u1eHTOM (PUPMBIL.

«Pemenne J:xxunerrax»

Kunr KomnxuniaeTT mornen mo cromaMm oTia, T. €. ¢Tajd padoTaTh MO YacTH CKOOSHBIX
ToBapoB. B 21 rox oH ObLI yke HE KIEPKOM, a pa3be3IHBIM MPEACTaBUTENEM (PUPMBI.

Bo Bpems nmoe3nok Kunr mpumymeiBan pasaeie m3ooperenus. B 1879 r. on 3amareHToBan
KOMIUIEKT M3 TIOPIIHS U BTYJIKH JIJIs1 BOJIOIPOBOJIHOTO KpaHa, Yyepe3 eCATh JIeT MOMydu MaTeHT Ha
JIBA HOBBIX THIIA JICKTPHUSCKUX MPOBOJAHUKOB. HU OHO M3 ero M300peTeHuil He MPHHECIO eMy
MaTepuaIbHBIX OJar, HO OH MPOJIOJKAT CBOIO HOBATOPCKYIO JI€ATEIHHOCTb.

OnuH U3 ero X03sIeB OIEHWI TOPTOBBIE CITOCOOHOCTH JIKMIUTIETTa M MOHSUT TATY MOJIOJ0TO
yenmoBeka K wu3oOperatenbcTBy. bocca 3Bamum  Yunesam IDditHTep, OH ObUT TPE3UACHTOM
banTuMOpckoil KOMIAHWHM TIO TPOU3BOJCTBY CAJIBHUKOB W YIUIOTHUTEIECH W TOXKE JIFOOMIT
nuzooperath. OMHUM U3 TOXOAHBIX M300peTeHuit [IritHTepa OB BEHTHIIb U3 MSTKOW PE3UHBI IS
OYHCTKH BBITPEOHBIX M M YOOpHBIX. HO caMbIM 3amMedareIbHBIM U300pETCHUEM, CACIABITUM €T0
OueHb OOraTelM YETOBEKOM, ObUIAa MeTaUTMuecKkas KOopoHYaras OyThUIOYHas TMpoOKa C
IIPOKJIAIKOM, KOTOPOW MBI IMojb3yeMcs U cerofHs. IIhitnTep caenan copokanerHero [[xuirerra
CBOMM TIPOTEKe U Apyrom, a B 1885 r. nan coset: «Kunr, He monpoOoBaTh Jin Tebe U300pecTH 4To-
TO BpOJIE MOEH MPOOKU, KOTOPYIO TOCIE HCIOJIB30BaHUS BBHIOpAchIBalOT? UTOOBI MOKyMaTensb
MPUXOWI 32 HOBOM MpoOkoii. Benp kaxmas mokymnka Oyner odoramars Te0s.

Kunar cran gymars. OH TIIATENBHO H3ydYal CJIOBAph, BBIMCKWBAs TPEIMETHI, HY)KHBIE
JTIOASM, HO TaK W HE CMOT HAWTHU Bellb, KOTOPYIO YEIIOBEK 3aX0Tel Obl BBEIOPOCHUTH MOCIE
OJTHOPA30BOT'0 HCIIOH30BAHUS.

Kak-to yTpom BO BpeMsi yMBIBaHUSI B BAHHOW KOMHAT€ TOCTHHHUYHOTO HOMepa JIKUIUIeTT
3aMETHJI, YTO €ro OpUTBa 3aTyNMUIach.
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DT0 03Ha4allo, YTO OPUTBY HA/IO OTHECTH MAPUKMaxepy WM TOYMIIBIIUKY JUIS 3aTOYKH,
npaBkH U 10BOAKU. OH CTOsUT C OpUTBOM B pyKe B INIYOOKOU 3ayMYHMBOCTH. U TyT eMy mpunuio B
TOJIOBY, YTO KOHCTPYKIIUIO OPUTBBI HE MEHSUTU YK€ HECKOJIbKO CTONIETHH. A eciu Obl MOsSBHUIACH
BO3MOXXHOCTh ClieJlaTh OpPUTBEHHbIC JIE3BUS TAKHUMH JICHIEBBIMU, YTOOBI MX HE 3aTauMBaTh U HE
MIPaBHUTh, & IPOCTO BEIOPACKHIBATH U 3aMEHATH HOBBIMU? Tak pOIMIINCH HA CBET OPUTBEHHBIE CTAHKU
«JIKUATITIETT.

[TorpebGoBanock emie BoceMb JeT Ha pa3pabOTKy BceX AeTalel CTaHKa, a TakKe IMOMOUIb
uHXKeHepa 1o uMeHH YwibsiM Hukepcon. ONbITHbIE CHEHHATUCTHI CKa3ald, 4YTO 3aMbICeN
Jkuinerta HEOCYIIECTBHM, HO TOT HE JKellal 00 3TOM CIyIIaTh, OH HCIBITHIBAT BCE HOBBIE U
HOBBIE METaUIbl U CIUJIaBbl, pa3jM4Hble MOJEIN KopmycoB M pykosTok. Hakowen B 1903 r.
HA4yaJIOCh CEPUIHOE MPOU3BOICTBO OPUTB.

B ToT roa koMmanus cMoriia mpoaath ToJabKo 51 OpuTBeHHBIN cTaHOK U 168 ne3Buii.

JIKUIUTETT poIoiiKall paboTaTh pa3be3HBIM areHTOM (UPMBI TPOOOK U YIJIOTHUTENCH. B
cenTs6pe 1903 r. ero mocnany B AEIOBYIO MOE3AKY B AHIUIMIO, MPEAJIOKHUB TAKYIO XOPOUTYIO
OIIATy, YTO OH HE CMOT OTKAa3aThCs OT KOMaHIUPOBKH. OH MEPEeIIbll OKeaH, HEOXOTHO OCTABHB
cBolo (upmy «bputBbl Jlxumierra» Ha mnomnedeHune CoBeta aupektopoB. Ilocie orbe3na
Jkumierra GupMa TpakTHYECKH Hadana pa3opsaThes, © COBET pemmit pacrnpojaTh aKIUH U
MOKOHYUTH ¢ AenoM. Ho TyT mokazarenu mpojaax HEOXUAAHHO MOMON3IU BBepX. O OpUTBEHHBIX
CTaHKaX CTaJM XOPOIIO OT3hIBATHCS

B mpecce. B 1904 r. kommanus pacipogaia 91 000 6purBennsix crankoM i 123 000 ne3Buii.
B Hos0pe 1904r. Jixumierr Opocui paboTy KommuBosbkepa M BepHyscs B Illtarel. CeromHs
OpUTBEHHBIE CTAHKU «/[PKUIIETT» UCTOIB3YIOTCS MIUTMOHAMU OTPEOUTENICH 110 BCEMY MUDY.

3) IMpakTuyeckoe 3austue 10 «IIpuHATHEe W peaau3auus YNPaBJIeHYECKOTO
peleHus»

Llenv  3amsamus: OBNANETh HABBIKAMH aHaTW3a (AKTOPOB H  YCIOBUW  TPHUHSITHS
YIPaBICHUYECKUX PELICHUI C y4eTOM OrpaHUYCHUIA.

3aoauu:

1. Pa3Buth ymMeHUS aHAIU3UPOBATh (AKTOPHI U YCIOBHS MPU MPUHITHH YIPABICHYECKUX
peLeHui.

2. CdopmupoBats yMeHHs 10 (QOPMYIHPOBKE OrpaHUYEHH TpuU  pa3padoTke
YIIPABJICHYECKUX PELICHUMN.

3aoanue 1. [Ipoananu3upyiiTe CUTyalluu U OTBETHTE HA Mpe/IaraeMble BOIPOCHL.

1. Cpenn npeanpusTUil TOProBOM KOMIAHWM (DPYHKLIHMOHUPYET HEOOJIBIION 0O0YBHOM
MarasuH. ['0J0OBHOE OTJeneHne KOMIaHUHU Pa3padoTano psija JASHCTBHM, HEOOXOIUMBIX B CIy4yae
TIOSIBJICHUST PA3JIMYHBIX 00CTOSTEIILCTB, BKITIOYAsi BOZMOXKHBIEC HApeKaHUs IMOKyTaTeleH, KaIpoBhIe
po0OJieMbl, TPOBEACHUE BBICTABOK TOBAPOB, OCYILECTBICHHE 3aKa30B U BEJICHUE JOKYMEHTAIHH.
3amaya pyKoBOAMTENs OOYBHOTO Mara3WHa COCTOMT B TOM, YTOOBI IyHKTYaJbHO BBHITIOJTHSTH
npennucaHus kKomnaHuu. Eciau BO3HHKaeT 4YTO-TMOO HEMperlyCMOTPEHHOE, €My HeoOXO0IuMO
CHaYaja CorJiacoOBaTh CBOE PEIICHUE C BBIECTOSIIAM PYKOBOJACTBOM. HEYKOCHUTEIBHO BBITIONHSS
TpeOOBaHUS KOMIIAHUM, PYKOBOJIWTENb, TEM HE MeEHee, JOHKEH CaMOCTOSITENbHO MPUHUMATh
BaXHBIC PEIICHHS] — BEIb ISl YCIENTHOW pabOThl Mara3wHa TpeOyeTcsl B3BEHMICHHBIA TOIXOJ K
npobiaemMam.

2. PykoBoauTenh, OTBEUAIONINH 32 OT/IEN TPOU3BOACTBA, padOTaeT B JIOBOJIBHO CBOOOTHBIX
YCIOBUSAX W JIOJMKEH OCYIIECTBISTH BBHIOOP Cpely allbTEPHATHBHBIX PEUICHHUH YyIpaBIeHUYECKON
JESTSIILHOCTH. B ero BelleHUU HaXOAATCS KOHTPOJIb Ka4eCTBa, MCIOIh30BAaHUE MATEPHAIIOB, JIOJI-
JKHOCTHBIE TMEepPEeMEIEHNUs, OTHOIIEHUSI MKy pabOTHHKAMU M MHOTHE ApYyrue Bompockl. bomee
TOTO, MEHEKEP JOJKEH TMPUMEHATh  <«3AOPOBYIO», dJ(PGEKTUBHYIO M  CIOCOOHYIO
MPHUCTIOCAOIUBATECA K OOCTOSITENBCTBAM CHUCTEMY PYKOBOJCTBA. B TPOM3BOJACTBEHHOM OT/AEINE
pemieHus: TpeOyetr macca mpo0sieM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSBISUIMCH npexae. CrekTp
BO3MOXKHBIX PEIIeHUH IHUPOK, 3a/lada PYKOBOIHUTENS 3aKI0UaeTcsl B BBIOOpE oOpasa JeiCcTBHiA,
KOTOpBI ¢ HauOoONbIIEH BEpOATHOCTbIO MpHUBENET K ycrexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISIET pAIlMOHANBHBIA aHAIW3 MTPOOJNIeMbl, HO WCHOJB3YyeT I  OINpeAeTeHUs
COOTBETCTBYIOIIETO 00pa3a JICHCTBHS CBOE «IYBCTBOY» CHUTYAITHH.
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[Tpobnembl TOBOJIBHO HETPOCTHI, OHU YCIOXKHSIOTCS BO3JACHCTBHEM BHEIIHUX (DAaKTOPOB.
Takum o6pa3oM, kakue Obl IEHCTBUS HU MPEANPUHUMAIINCH, JOJIS JIUYHOM OTBETCTBEHHOCTH 3a
HUX BCerJa NpUCyTCTBYeT. BriOpaHHbBIE pemieHHs B OOJBIIMHCTBE CIy4yaeB ONPaBABIBAIOT ceOs,
€CJIM OCYIIECTBISIOTCS € JIOCTAaTOYHON HACTOWYMBOCTBIO U TMOAKPEIUISIOTCS HEOOXOAUMBIMU
pecypcamu. JleATeNbHOCTh PYKOBOAMUTENS MPOM3BOJICTBA BO MHOTOM CBsi3aHa C BBIOOPOM
MOAXOMSAIIECH CTpaTeruu.

3. 3agaya oTnena MapKETUHTa OPraHU3allMM COCTOMT B CO3JIaHMHM HOBBIX BO3MOYKHOCTEH
JUIS PEIICHUS XOPOILIO U3BECTHBIX MPOOIIEM.

Ot pabOTHUKOB OTAeNa TPEOYIOTCS HOBBIC HJIEU B Pa3HBIX cepax — OT MOUCKA HOBBIX
MOJIXOJIOB K peKiIaMe J0 pa3padOoTKH METOJI0B aKTHUBU3ALUU JIEATEIHHOCTH MO COBITY MPOTYKIHH.
Uto0bl cOo31aTh MPOYHYIO OCHOBY JJISl IPUHATHUS PELICHUs, HEOOXOMMO MPOSCHUTH U YIPOCTHTH
npo0iieMy, a TakXe OCYIIECTBUTh COOp cOooTBeTCTBYIoUIeH nHdopmanmu. g xopoiiero pyko-
BOJIUTENSI B 00JACTH MapKEeTWHTa XapaKTEepHbl YMEHHE BBIOMpAaTh W CHOCOOHOCTH MPOBOIUTH
pa3yMHYIO CTpaTeruio, 00Jalaolyl0 MOJAIUHHOW HOBU3HOU M, OJJHOBPEMEHHO, OCMBICICHHYIO C
JIETIOBOM TOYKH 3PEHUA.

4. Ocobble TpeOoBaHMS K PYKOBOAMTEISM MPEIbSIBISIOT HEUCCIECTOBAHHBIE U IUIOXO
MOHSTHIE CUTYallMHM, Harpumep, padoTa IJIaBbl HCCIEIOBATENbCKOIO LEHTPa, 3aJadya KOTOPOro
COCTOMT B CO3[]aHUU YEro-iu0o0 BBIAAIOIIETOCS M HOBOro. TakuM 3aJaHUEM MOXET OBITh
pa3palboTKa JIyHHOI'O II0CaJJOYHOTO MOAYJISI, CO3JaHNE MCKYCCTBEHHBIX aJIMa30B MJIM HOBBIX JHEP-
TEeTHUYECKUX CUCTeM. PyKoBoauTellb OOBIYHO HAYMHAET C IUIOXO OMNPEIENICHHOH MpOoOJIeMbl, K
KOTOPOM HE MOAXOIUT HU OJHO M3 M3BECTHHIX perieHuil. Heo6Xxoammo cocpeioTounTb pecypesl u
CO3/aTh OPraHU3AINIO, TIO-HACTOAIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUYECKUH 1MOAX01. B HEKOTOPBIX
ciaydasix TpeOyercs co3JaHHe HOBOTO TEXHMYECKOIO S3bIKa, HOBBIX KOHLENIUI, MHCTPYMEHTOB,
TEXHOJIOTHI WU MPOU3BOJCTBEHHBIX BO3MOXKHOCTeH. Takum oOpa3om, Oomblas 4yacTh TOTO, 3a
YTO OTBEYAET PYKOBOJUTEINb, XapaKTEPU3YETCsl MOAJTMHHON HOBU3HOM.

Bonpocwi

1. Omnpenenute ycnoBus, KOTopble HeoOxomumo yuutbiBath JI[IP mpu npunaruu
YIPABJICHUYECKUX PEUICHUN B MPEIIOKEHHbIX cuTyalusax. CylmecTByeT JIM MpsiMas CBSI3b MEXIY
CTapUIMHCTBOM I10 JIOJKHOCTU U YPOBHEM ITPUHUMAEMBbIX PEIICHUN?

2. ChopMynupyiTe OrpaHUYCHUs], HAKJIAbIBAEMbIE HA PEIICHUS B JAaHHBIX CUTYyallUsAX, U
KpuTepun NpUHATUS d(PPeKTUBHBIX pemeHuil. OT Kakux ()aKTOpPOB 3aBHCHUT BBIOOP KpUTEPHS
MPUHATUSA PELICHUS?

3. Ommmmre Bce mark (IyHKTHI) palliOHAIBHOTO MOIX0/1a K CIEAYIOIIUM Ipo0iIeMam ISt
10001 cuTyaruu, pacCMOTPEHHOH BBIIIIE:

- IPUEM COTPYAHHMKA Ha BAKAaHTHYIO JOJUKHOCTh B BallleM OT/EIIE;

- TOKylnKa WIM apeHja IOoMelleHus (3JaHus) Uil OCYIIECTBJICHHS  Ballel
IIPOU3BOJICTBEHHOMN JIESITEIbHOCTH;

- mouck nyteit noctrxkenus 10 Y%-Horo pocta npuObLTH HA BallleM NPEANPUSITHH.

4. TlopkpernuTe COOTBETCTBYIOLIME IIArM PAalMOHAJIBHOTO IMOAXO0/a K PELIEHUI0 MpobiieM

3aJlaHUsl MCIIOJIb30BAHUEM BCIIOMOTATENbHBIX METOJOB — COCTABJICHUEM CIIMCKOB BO3MOKHBIX
pelieHui, TOCTPOEHUEM JIepeBa pelieHni U N300paKEHUEM MPUUNHHO-CIIC/ICTBEHHBIX CBS3EH.
3aoanue 2

C moMoIp0 HEOOXOAMMBIX TOJICYCTOB ONPEISIIUTE BIIMSHUAC KaXIOro M3 (akTOpoB Ha
KOHEYHBIN pe3yNbTaT U pa3pabdoTaiiTe peKOMEHIAINH 10 CHIKEHUIO Ce0eCTOMMOCTH TOBapa.

S - cebectonMocTh ToBapa. OHAa pacCUNTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MPOU3BOJICTBO:
Smar - 3aTpathel Ha MaTepuansl, L - omnaTta Tpyna pabounx, Copr - opranuzanuoHHbie pacxomasl, C
yhp - pacxoabl Ha ympaieHue. [IpudeM Bce 3aTparbl OepyTcs B MPOIICHTHOM OTHOIICHUH K
3arpatam Ha marepuainsl: L - 20%, Copr - 10 %, Cymp - 15 %. Ilo mnany 3aTpathl 1 MaTepUaIbl
JTOJDKHBI ObITH cocTaBuTh 50 py0. OmHAakO Ha TPAKTHKE YJAIOCh YMEHBIIHUTH 3aTpaThl Ha
MaTepuaibl, 1 OHU cocTaBuin 48 pyo.

Onpenenure IMIAHOBYIO M (PaKTHIECKYI0 cebecToMMOCTh ToBapa. C TIOMOIIBIO MeEToJa
[EMHBIX TOJCTAHOBOK OMPEAETUTE, KAKUM 00pa3oM Ha QYHKIUIO S BIUSIOT pa3indHble (PaKTOPHI.

55



4) 3anaHus cCaMOCTOATEIHLHOI PaGoThI CTY/IEHTOB
Kpocceopo
«IIpunamue pewenuii. Buovl pewienuiiy

1

N ||

Bonpocwi:

1o copuszonmanu:

2. Pesynbrar peanuzanuu onpeAaenEéHHOM MOCIe0BaTeIbHOCTH Iar0B WU AeUCTBUN

4. BeiOOp W3 HECKOJBKHMX aJIbTEPHATUB OJHOW, HanOoyiee TMOAXOIAIICH Il pPEIIeHUs
poOIeMbI

5. Pemenne, kOTOpoe MPUHUMAETCS HA OCHOBE OIIYIIECHHUS €r0 MPABUJIHLHOCTH JIMIIOM,
KOTOPOE HE HYKJAETCsl B IOHUMAHUH CUTYyalluu

6. Pemenne, o0OyCIOBICHHOE 3HAHUSAMH W HAKOIUICHHBIM OIBITOM, TPHHUMAEMOE
PYKOBOIMTEINEM JIJIsl BBIMOTHEHHSI 00sI3aHHOCTEH

7. Pemenne, 0CHOBaHHOE Ha 3HAHMAX WM HAKOIUIEHHOM OIIBITE

Ilo eepmuxanu:

1. Beibop anbTepHaTUB

3. Pemenue, B onpenenéHHON Mepe HOBOE, BHYTPEHHE HE CTPYKTYPHUPOBAHHOE

WJTU COTIPSDKEHHOE C HEM3BECTHBIMH (paKTOpamMu

Omeembul:

Ilo copusonmanu:

2.3anporpaMMUpOBaHHOE; 4. KOMIIPOMUCC; 5.MHTYUTHUBHOE; 6.0praHU3alIMOHHOE;

7.Cy)KJIeHHE.

Ilo 6epmuxanu: 1.penienue; 3.He3anprpaMMUPOBAHHOE.
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Jle10BOE M ynpaBJeHYeCKoe 001eHue

1) BbinmosiHeHHe 3a1aHUIT B TeCTOBOI (hopme

2) AHaJau3 Keic-cTaau

3) IIpakTnyeckoe  3ansTuell «[IlpyuMeHeHne  mnpuemMoOB  [eJ0BOT0 M
YIPAaBJEHYECKOr0 00 LEeHNsI».

Leap 3aHATHSA. OCBOUTDH ATAMbI JETOBOr0 OOUICHUS. YSACHUTH CYIUIHOCTh M LIETH JI€T0BOM
Oecenpl. M3y4nTh OCHOBHBIE JTambl IPOLECCa MOJITOTOBKM W TIPOBEICHHS JEOBOM Oecepbl.
[ToyunThs Oompe/eneHHble HAaBBIKM B MOATOTOBKE M MPOBEACHHUM JIEJIOBOM Oecellbl, B MOJTOTOBKE
KOMMEPYECKUX IIPEIIIOKECHU M.

JlenoBoe oOIIEHHE — CIOKHBII MHOTOIIAHOBBIM MPOIECC YCTAHOBIEHUS U DPAa3BUTHS
KOHTaKTOB MEXIy JIOJbMH, I[OPOXKAAEMbI MOTPEOHOCTSIMM COBMECTHOM JEATEIBHOCTH U
BKJIIOUAIOLIUI B cebst oOMeH HH(opMalueil, BbIpadOTKY €IUHOM CTpaTeruu B3auMMOJCHCTBUS,
BOCIPUATHE M IIOHMMAaHUE JPYroro uenoBeka, M3yuuTb mporecc NOArOTOBKU M IIPOBEICHUS
COBelllaHusl. BBIMOIHUT MPaKTUUYECKOE 3aJaHKE 110 MOrOTOBKE U MPOBEICHUIO COBEIIAHUH.

AHam3 CTPYKTYpHI J€TOBOTO OOIICHUSI MEHEKepa M €ro TUHAMUKH ITO3BOJISIET BBIACTUTD
YeThIpe OCHOBHBIX JTarna:

1.ITo3nanue U COCTaBJICHUE MIEPBUYHOTO IICUXOJIOTMYECKOT 0 HopTpeTa
B3aMMOJICHCTBYIOIIETO C MEHE)KEPOM UEIOBEKa;

2.Co3maHue  COOTBETCTBYIOUIMX  YCIOBMH M IICHUXOJIOTUYECKUX  TPEANIOCHUIOK
3¢ (HEeKTUBHBIX KOMMYHHUKALIUN;

3.HenocpencTBeHHBIN KOHTAKT MEHEKEpa C APYTUMH JIHIIaMU;

4.0co3HaHre MEHEIKEPOM Pe3yIbTaTOB U MOCIEICTBUNA KOHTAKTOB.

3aganue 1. [lo mnpeanoXeHHBIM CHUTYyalUsM BBICTPOUTH CXEMY JI€JIOBOrO OOLICHMS
MeHe/Kepa. B mpenoKeHHBIX CHUTYalusX MOXKHO BOCIOJIb30BaThCsl JIIOOBIMH BapHaHTaMU
MI0JICKA30K JINOO MPEI0KUTH COOCTBEHHBIH.

VYkazaTh K KaKOMy TUITY COOECEHHUKOB OTHOCUTCS MPEJIOKEHHBIA B CUTYAllUU COTPYAHHUK
(cM. BapHaHThI CUTYaIHil)

Curyauus 1 Bam HemocpeICTBEHHBIM HavadbHUK, MUHYS Bac, JaeT 3aJlaHuE BalleMy
NOJYNHEHHOMY, KOTOPBIA yXKE€ 3aHAT BBINOJHEHHEM CPOYHOW paboThl. Bel M Bam HavalbHUK
CUMTAET CBOM 3a/laHUsl HEOTIIOKHBIMH.

Buvibepume naubonee npuemnemviii apuarm peuieHus.

A. Ctporo mnpuaepxuBaTbCsl CyOOpAMHALIMM, HE OCMapuBas pelIeHHe HayalbHUKa
MPEJIOKUTH MOJYUHEHHOMY OTJIOKUTh BBIMOJIHEHHUE TEKYyILEeH paboThI.

b. Bce 3aBHCHT OT TOTr0, HACKOJILKO aBTOPUTETEH B BAallIUX IJ1a3aX HadyalbHHUK.

B. BoIpa3uTh cBoe Hecoriacue ¢ pelieHneM HadallbHUKA, IPEAYNIPEaUTh O TOM, YTO BIPEb
B TaKuX cilydasx Oyaere OTMEHSThb €ro 3aJlaHus, MOpyYCHHbIE Ballle MOAYMHEHHOMY 0€3 Balllero
coryiacus.

I B wuHTepecax naena OTMEHUTh 3a/JlaHME HadaJbHMKA W IPUKA3aTh IMOJAYUHEHHOMY
MPOJIOJDKATh HaYaTyr0 paboTy.

Curtyammsa 2 CoTpyAHUK Ballle OTAea JOMYCTHJI XaJaTHOCTb: HE BHEC B MH(OPMALHUIO,
HaIpPaBJIEHHYIO B BBILIECTOSALINI OpraH yTOUHEHHBIE JaHHbIE.

Heticmesus pyxosooumens.

A. TlocouyBcTBOBaTh pabOTHUKY, YCTHB pa3pelIeHHe CUTyallul Ha CaMOTEK.

b. TlorpeboBaTh MUCHBMEHHOTO OOBSCHEHMS, MPOBECTU KECTKUH Pa3roBOp, MPHUIIOMHHB
MPEKHUE OLIUOKHU MOJYUHEHHOTO.

B. BeiHectn ¢akt Ha 0OCyXJAeHHE KOJUIEKTHBA, Ipe/iaras MPUHATh KOJUIEKTHBHOE
peleHue.

I'. ITpunoxuTh K OOBSICHUTENILHON 3alUCKE TOKJIQJHYIO Ha UMsI pYKOBOJIUTEIIS
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Curyauusa 3. Ilpu pacmpeneieHur TMNPEMHUH HEKOTOPbIE COTPYAHHKH KOJIICKTHBA
MOCYMTAJIN, YTO WX HECTIPABEIIIMBO 00O, U 0OPATHUIIMCH K BaM C Kajao00ii.

Ymo 6v1 omeemume

A. CkaxuTte, 4TO MMPEMHUH PACIPEICIIAIOTCS U YTBEPKAAIOTCS B COOTBETCTBUEM C TIPUKA30M.

b. Ycnokonute coTpyaHHKOB, MOOOEIIaB, YTO OHM IOJYYaT MPEMHUIO B CIEAYIOIIUN pa3s,
€CJIM 3aciy>KarT.

B. IlocoBeryere HEIOBOJBHBIM OOpPaTUTHCSI B COOTBETCTBYIOLIMN FOPUIMYECKUI WU
po(COI03HBIN OpraH.

3ananue 2. [IpoBenenue aenoBoii Oeces

Nudopmanus, nmonydennas yepe3 MurepHeT(Cobpars uepe3 MHTepHeT wHGOpMAIHIO O
JIAHHOM opraHu3aiuu (ToproBoi). Hama opranusamust MOKeT SIBJISITCA MOCTABIIUKOM. BBISICHUTB,
KaKOBBI COCTOSIHUE U TE€HJCHIIMM Pa3BUTHUS TaHHOTO CEKTOpPa PhIHKA, KaKue BO3MOXKHOCTU Ha HEM
ecTh Jis Hac? UeM MBI MOXeM OBbITh MOJE3HBI JaHHOW kKoMmmanuu? CobOpaTh mHpOpMaIuo 00
MCIOJIb30BaHUU JAHHOM KOMITaHHUE! TOBAPOB(YCIIYT), aHAJIOTMYHBIX HAILIKM.

3aganus

1. OnpenenuTs Lear NpeaCcTosAIEH BCTPEUH

2. IloaroToBUTHCS K BCTPEUE.

3. IloaroroBuThcsi ANl OOCYXACHHS BO3MOXKHBIX BO3paXXEHHIl cobeceqHUMKa B XOe
BCTpEUU

4. CoctaBuTh pabouuii rian Gecepl.

5.IIpoBectu aenoByto Oeceny U IPUHATDH PEILICHUE.

3aganue 3. [IpoBenenue pabouero coBemanus

Bel  — pykoBomuTellb TPOM3BOACTBCHHO-KOMMEpUYecKod ¢upmbl. Bam  ciemyer
OpraHU30BaTh U MPOBECTH COBELIAHKE MO pe3yabTaTaM paboThl 3a mpoiueamui roa. PazpabdoTaiite
TEXHOJIOTHIO IIPOBEACHUS IEJIOBOTO COBELIAHMUSI.

3amaHus

1. [ToArOTOBUTHCSA K JIETTOBOMY COBELIAHUIO.

2. Onucath NpOBEACHHE AEIOBOTO COBEIIAHMUS.

3. OxapakTepu30BaTh IPUHATHIEC PELLICHUS.

Cumyayusn 1

Be1 pabotaere B AO "MHTOpr" HauaabHUKOM OpraHu3aloHHoro oraena. AO Bkitoyaer
CEMb Mara3vHOB M OITOBBIN CKJIaJ B MOCKBE U IO OJHOMY MarasuHy B ropogax MoCKOBCKON
obmnactu — Bonokonamcke, XKykoBckom, Meitumax, Ilogonascke u Tymmuno. Hta6-kBapTupa AO
HaxoauTcs B MOCKBe.

I'enepansublii tupekrop C.C. EropoB Buepa yObl1 B KoMaHAMPOBKY. [lepen oThe310M OH
MPUHSUT pelIeHre o mpoBeaeHun yepe3 10 qHel coBemanmst o BOmpocaM: yCIOBUS XpaHEHUS
HEMPOJI0BOJIBCTBEHHBIX TOBAPOB B MarazuHax AQ, KylbTypa 00CIyKUBaHUs MTOKyNaTeseH,
pacmupenue posHudHoi Toprooit cetu AO. [Ipurnacuts npeanoiaraeTcsi pyKoBoIUTENEH
MarasuHOB, ONITOBOIO CKJIaJia U 3aMHTEPECOBAHHBIX JIMII, paboTaromux B annapate AO.

['enepanbHbIi TUPEKTOP TaKkKe BUEpa MOPYUUII BaM IPOBECTH (COBMECTHO C
COOTBETCTBYIOLIUMH PYKOBOJUTENSAMH) BCIO PA0OTY MO MOJTOTOBKE COBEIAHMS.

3anaHus

1. CocTaBUTh IPOEKT MpUKa3a O MOATOTOBKE COBEIAHUS.

2. CocTaBUTh MEPONPUSTHS IO MOATOTOBKE JAHHOTO COBEIIAHMSI, TPOKOMMEHTUPOBATH UX.

3. CocTaBUTh MOBECTKY COBEILIAHMS, IPOEKT MMPOTOKOJIA C KOHKPETHBIM PELICHUEM,
W3BEIICHUE YYaCTHUKAM COBEIIAHHUS.
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Curyanus 2

JlaHHas cuTyanus CBsA3aHa U BBITEKAET U3 MEPBO.

Brb1 paboTaere KOMMeEpUYECKHM JUPEKTOPOM B paccMaTpuBaeMoil komnanuu "MuTtopr".

I'enepanpubiii nupektop C.C. Eropos 3a 1Ba JiHs 10 JaThl, HA KOTOPYKO Ha3HAYEHO
COBEIIaHKE, COOOIIMI IO TesIe(hOHY, YTO OH 33AEPIKUBACTCS B KOMaHIUPOBKE, TOPYUUI BaM
npoBecTu copemanue. [Ipu 3Tom cooluui, 4To HauaNbHUKY OpraHu3ainuoHHoro otaena A.IL
KopeBy 0b110 TOPY4YEHO MPOBECTH BCIO PadOTY IO MOATOTOBKE COBEIAHUS, B TOM YHCIIE
MOJIFOTOBKE C TIOMOIIIbIO COOTBETCTBYIOIINX OT/IEJ0B HH(OPMALIUHU 1JI TeHEPAIBHOTO AUPEKTOpa
10 pacCCMAaTPUBAEMBIM BOIIPOCAM.

Samanus

1. Ilepeuncnuts paboTy, KOTOPYIO CIAENYET IPOBECTH B CBSI3U C COBEIIAHHEM HAaKaHYHE U B
JI€Hb MPOBEACHUS COBEIIAHMUS.

2. Pa3paborats crieHapuii IpOBEACHHS COBEIIAHMS.

3. [lepeuucnuthb paboTy, CBA3aHHYIO C COBEIIAHUEM, KOTOPYIO CIEAYET BBIOJIHUTD MOCIE
IIPOBEJEHUS PACCMOTPEHHOTO B MPEABIAYIIMX 3aJaHUSIX COBEILAHUS.

4. IIpoananu3upoBaTh U OLICHUTh KAYECTBO MOJArOTOBKYU U MPOBEJIEHNs 1—2 coBelianuii, B
KOTOPBIX BbI KOI/1a-11M00 NPUHUMAIIN yYaCTHE.

5. OxapakTepu30BaTh KaX/blii U3 MPUBEACHHBIX B TabnuIie 5.1 TUIIOB YYaCTHUKOB
00Cyx/ieHus (COBEIaHNs), 3aII0JIHUB Ta0IMIly. YKa3aTh, KAKHE XapaKTepHbIEC THITHI Y4aCTHHUKOB
o0CyXJIeHUS BaM KOTJa-In00 MPUXOAUIOCh Habmo1aTh. [[pokOMMEHTUPOBATH U OLICHUTH
NPUBEJICHHBIEC B TA0JIHIIE METOBI OOXO0XKACHUS HITM HEUTpaIn3alnuii TAKMX CBOCOOPA3HBIX U
TPYJAHBIX YYACTHUKOB COBEIIAaHUH.

4) 3anaHus cCaMOCTOATEIBLHOI PaGoThI CTY/IEHTOB

CocTaBbTe KOAEKC MpPaBWUJ, KOTOPHIMU OOS3aTENBHO JODKHBI OYIYT PYKOBOJICTBOBATHCA
Ballll COTPYAHUKH B CBOEH AesTenbHOCTU. [1o kakoMy npuHIuIy OyJIeT COCTaBIeH 3TOT KOAEKC?

KoMMyHuKanuM B MEHeEIKMEHTe
1) IIpoBenenne ycTHOro onpoca
B uem 3akirouaercs 3Hau€HUE KOMMYHUKAIMK [ opraHu3auuu’?
Ha3oBuTe OCHOBHBIE 3TalbI POLIECCA KOMMYHUKALIUN.
Kakue nepemeHHbIE MOYKHO BBIAECIUTH B MEXXIMYHOCTHOM ITPOLIECCE KOMMYHUKALIUN?
Kakue TuIbl JaHHBIX MOXET CoJiepKaTh cooOIIeHne?
HazoBure ocHOBHBIE TPYJHOCTHU B Niepeaue nH(OpMaLUH.
Jaiite onpeneneHue NOHATHAM CPEICTBA U KaHAIaM KOMMYHUKALIUH.
Uro BaMsieT Ha BEIOOP YCTHOTO WJIM MUCbMEHHOTO KaHajla KOMMYHUKALIUH.
Ha3oBuTe OCHOBHBIE BU/IbI KAHATIOB KOMMYHUKALIUM.
Kakue Buipl HHQOpMaIK repeiatoTces Mo BepTUKAIbHBIM KaHaJlaM KOMMYHUKaIMi?
0. Yrto npeacraBisitoT co00i rOpU30HTANIBHBIE KaHAJIbl KOMMYHHUKAIH?
1. JlaiiTe onpeneneHue MOHATHUIO KOMMYHHUKAIIMOHHBIX CETEH.
Ha3oBuTe OCHOBHBIE BU/IbI KOMMYHUKALIMOHHBIX CETEH.
13. Tlepeuncnure OCHOBHBIE TPYAHOCTH B OpTaHU3AIMA KOMMYHHKAIIHH.
14. Ha3zoBuTe MyTH yJIydllIeHUs KOMMYHHUKAIIUH.

RBOooo~NoOwNE

-
o

2) IIpakTH4eckoe 3aHATHEKAHAIN3 CUCTEMbl KOMMYHUKALIUN B OpraHU3aLUN.

Leanb 3auaTHA: OBIaieHNE HAaBBIKOM 3(()EKTUBHOH KOMMYHUKAIIUH.

TpaHcaKkTHBIH WM TPAHCAKUMOHHBIA AHAJM3 — CUCTEMA IPYIIIOBON IICUXOTEpAaIuu, B
KOTOpOM B3aMMO/IEiCTBHE UHJIMBUJIOB aHAJIM3UPYETCA C TOUKU 3PEHUS TPEX OCHOBHBIX COCTOSIHUMN
4. OcHoBaTeneM 3TOro HalpaBlICHHsS B IICUXOJIOTUH SIBISIETCS aMEPUKAHCKUM IICHXOJOT DPUK
bepH, kotopslii pazpabotain ero B 50-¢ rr. XXB. D.bepH cunTtai, 4To KaX bl 4€JIOBEK UMEET CBOM
YKU3HEHHBIN clieHapuii, MOJENIb KOTOpas HaMe4yaeTcs B paHHUE JETCKHUE Tofbl. JIroau BeIpacTaror,
HO B COOTBETCTBUHU CO CBOMM KM3HEHHBIM CIIEHapHEM MPOAOJIKAIOT UIpaTh B Pa3iMuYHbIE UTPHI.
Camoil crpamiHOil uUrpoil sasisercs BoWHa. Pazmuuaror tpu S — Cocrosuust: A-B3pocawiii, A-
Pooumens, A-Pebenox.
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MeHemKep T0JKeH HaydyUuThCsl BBIACTATh COCTOsSIHUE B3pocioro kak B cBoeM COOCTBEHHOM
CO3HAHHUH U TIOBEJICHUH, TaK U B CO3HAHUU U MOBEACHUM JIPYTUX JII0Jei, 0COOCHHO MOTYMHEHHBIX,
KJIMEHTOB, TApTHEPOB JOOMBasich OOIIEHUS Ha ypoBHE B3pocislii - B3pocnsiil. YMenoe BinaneHue
9TUM METOJOM IIOMOTAeT MEHEIKEpPYy H0OUThCS (PGHEKTUBHONH KOMMYHUKAHH. DhHEKTUBHOMN
KOMMYHHKAIHsI OyJIeT Tora, Koraa oHa Oy/eT BeCTHCh Ha OJIHOM H TOM K€ f3bIKe, T.e. B3pocmbiit
Oynmer pasroBapuBath co BispocnbiM, PebGenox — ¢ PebGenkom, Pomurtens ¢ Pomutenem. Tpum
COCTOSIHUS YeoBeKa. VX XapaKTepuCTUKU:

Pooumens — miposBIIseTCS. B COOpaHMM JOTM M IIOCTYJIAaTOB, KOTOpBIE YEJIOBEK
BOCIIPHHMMAET B JIETCKOM BO3pacTe€ M KOTOpPBIE COXpPaHSET MOTOM B TEUEHHE BCEH IKHU3HU
(KOHTpOIIB, 3aMpeThl, UacalibHble TpeOoBaHusl, caHKuu). EcTb 2 — ¢popmbl nposiBnenus: Poaurens.
3abomawuiics — COBETHI, NOJJEPAKKA, OlleKa U T.I. Konmponupyrowuii — 3a1peThl, CAHKIUYU U T.II.

B3pocnwuii — 3T0 cOCTOSIHUE HE MMEET HUKAKOIO0 OTHOUICHMSI K BO3PACTy 4YelIOBEKa, a
npecTaBIsieT co0ol CnocoOHOCTh JIMYHOCTH XPaHHUTh, HCIIOJNB30BaTh, W IiepepadaThiBaTh
nH(pOpPMaLIMIO Ha OCHOBE IMPEbIAYIIEro OMbITa. B3pociblil HE3aBUCUM OT MpeayOekIeHUu U 10rM
Ponurens u nopeiBoB Pebenka. Bapociblii — 310 criocoOHOCTh

HaXOJUTh KOMIIPOMHCCHI U aJbTePHATUBHBIC BAPUAHTHI B )KU3HEHHBIX TYIHKAX.

Pebenok — xvBeT B 4YEJOBEKE BCIO KM3Hb M IPOSBISIETCS AaKe y CTapbIX JIOACH. DTO
OUEHb IIEHHAs YacTh YEJIOBEUYECKOM JMYHOCTH, Hanboyiee UMITYJIbCUBHAs U HCKpEHHAS. PebeHok
MOXET OBITh eCTeCTBEHHBIH (CKIIOHEH K BECENbI0, PACKOBAHHOCTH, HMITYJIbCUBHOCTH),
aanTupoBaHHbI (OyHTYIOUMIT NpOTHB PonauTens),cornamaronuiics, OoT4yXIAIOUUNCT HWIH
IPUCTIOCOOUBIIYIOCS.

Tpancakuusi- equaua oOUICHN; OOMEH AEUCTBUAMHU, OCYIIECTBISAECTCA MO MPUHIHUITY «
TRl — MHe, 51 — TeOe». DopMBI TpaHCaKTa: IOMOJHHUTEIbHBIE (HapayiesbHbIC),IePEKPECTHHIC
(mepecekaronuecs) ¥ CKphITHIC.

P » P

B~ B

Pe Pe
PyKOBOIHTEID IMoauinénAbIH

[Ipy  [ONONHUTENBHBIX  TPAHCAKLUUAX  YEJIIOBEUECKHE KOMMYHHUKAIMU  OTKPBITHI,
OTHOIIIEHUS B KOJUJIEKTUBE MCKPEHHHM M IUIOAOTBOPHBEL [lpm 3TOM HeBepOanbHOE O0OIIEeHHE
(B3TJIAIBL, KECTHI, UHTOHAIIMS) HE TPOTHBOPEYUT CMBICTY TPOU3HOCUMBIX CIIOB.

P P

B B

Pe Pe
PyroBogHTeIn IMogunnénnbni

Ilepecekaronyecss TpaHCAKIUMU BO3HUKAIOT OYEHb 4YacTO M ABIAIOTCA HCTOYHUKOM
CEMEMHBIX, CIIY>)KEOHBIX M OBITOBBIX KOH(IMKTOB. CKpBITBIE TPAHCAKIMSIMH YacTO MOJIb3YIOTCS
JUIJIOMATHI, BIIOOJIEHHBIE, BPAauX U T.I1.
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Pe Pe
(Om) (Oma)

3apanue 1 [Ipennoxuts 1o 4 —e CUTYyaI¥H 10 BBIIIE MEPEUYUCICHHBIM opMam
TPaHCAKIIMOHHOTO aHanu3a. [latk uM rpaduyeckyro WIITIOCTPAIHIO.

Pewienue cumyayuonnsix 3a0ay

Dopmbl mpancakma (OonoaHumenvuvle (napaiieibhvie), Ko20a CMmumyl, NOCAAHHBIU
Yel08eKOM, 6Cmpedaem adek8amuylo, eCmecmeeHHyI0 8 OAHHOU CUMYayuL PeaKyuro.

Curyauus 1. /{uanor mMexay pyKOBOIUTENIEM MOAPA3JEICHUS U MOJYUHEHHBIM: «ITO

0c300pasue! Ha Hamr otmen omsaTh CBaaWiIach JONOJHUTENbHAS padoTay. I[logunHEHHBIH:
«/letictBuTenpHO Oe300pa3ue. 1 Beap 3TO HE B MEPBHIN pas3»

P » P
B* B
Pe Pe
PyroeogHTEIE ITogumnERnALIH
Curyammsa 2 . PykoBomutens: «[eHepaibHO€ PYKOBOACTBO IOPYUYMJIO HAIIEMy

MOJIPA3/ICIICHUI0 Pa3padOTKy HOBOTO MPOJIYKTA, IMMO3TOMY C CETOMHSIIHErO IHS BBl Oyjaere
paborath 0e3 BbIXOMHBIX». [logumHenHblil; «Hy, Hamo, Tak HaJ0, TOJBKO BBl TaKxke Oynere
pabotath ¢ HaMH 0€3 BBIXOIHBIX».

Curyauus 3. PykoBonutens: «He 3Hato, 4To U Jienath. Beiciiee pyKOBOACTBO OPYUYHIIO
CIMIIKOM OOJBIIOM 00beM paboT, a B HalIeM OTAENEe HEIOCTATOYHO JIOJEH, 4YTOOBI 3TO

BBIMIOJHUTb. MOXKET npuBIIeYb JIIOAEH U3 Apyrux mnoapasaencHuii?» llogunnenssiii:»He
0eCIOKONTECH, MBI BCE BBIITOJIHUM CaMM.

P P

N / B

Pe Pe
PyropogHTEdR ITogumnénnkm

CI/ITya].[HH 4. PYKOBOIII/ITCJ'IL IMOJYNHCHHOMY: «s1 mponry BacC BBIIIOJIHUTH 3TO IMMOPYUYCHUC
K 3aBTpalIHEMY JHIO, YTOOBI | Mor IoATOTOBUTH OTYCT B

MUHHCTEPCTBOY.
[TomunHeHHBIH: » XOpOII10, S BO3bMY MaTepHall JOMOI 1 BeuepoM MopadboTaroy.

P P
B/ B
Pe Pe

PyroB0oIHTE IR MogunHERHELHR
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Dopmbl  mpancakma nepekpecmuvle (nepecekarowuecs) BO3HUKAIOM, KO20d Hd
onpeoeneHHblll CMUMY Cledyem HeadeK8amHas peakyusl.

Cutyammsa S. IloguuHeHHbl pykoBomuTemnio: «JlaBaiiTe HauHeM pa3pabOTKy HOBOTO
HaIlpaBJICHUs JeATeIbHOCTHY. PykoBoauTenb: «MHe elle T0NMOJIHUTENbHBIX XJIONOT He XBarano! A
KTO Oyzaer BoIosHATH ? He ne3bre He B cBoM nenal» B aToMm cilydyae MoguYMHEHHBIH BBITOJIHSAET
xox B3pociioro, mpeasiararomero cepbe3Hoe €710, a PyKOBOJIUTEb BBICTYNAET B OTBET B POJIH
Ponutens. B oTBeT Ha peruiMKy pyKOBOAMTEINS MOAYMHEHHBIM MOT OBl CKa3aTh: «A moueMmy Bbl
kpuuute Ha MeHsA? Kto Bam nman Ttakoe mpaBo?» Takoli mOBOpOT COOBITHH BiedeT 3a COOOM
KOH(JIMKT, CCOPY.

P R:

B B

Pe Pe
PyroBogHTEDR IMogunnénnen

Curyauus 6. PykoBogutenb noquMHeHHOMY: «Bbl HE Opanu KpacHyI0 Nanky ¢ OTYETOM
¢ moero crona?» ( xonx Bapocnoro, nnrepecyromerocs nHpopmanueit). [lorunnenHsiit Mor Obl
OorpaHMuuThCs KpatkuM otBeToM: «Her, He Bunen» unu 6onee nonubiM: «Her, He Bunen. JlaBaiite
g nomory Bam ee Haiitu». Ho y mogumHeHHOro He Bce XOpOIIO JOMa, U OH Ipy0o oTBevaet: «Bel
BEYHO ee Tepsere. Bo3pmute Tam, rae octaBuin» uinu «llouemy Bbl Bcerna Bce oTkiagbiBaeTe Ha
HOCJEIHUI MOMEHT, a OTOM HIpuaupaerech K Ham?». OTBer mocinenosan ot Pogurens. Taxoi
OTBET MOXET CIIOCOOCTBOBAThH PAa3BUTHIO KOH(DIUKTHON CUTyalluu

P /WPN
B » B
/ N

Pe Pe

PyroeoaHTEIR ITogvHHEAALIH

Dopmbl mpancakma 08yxypogHegvie — yenogvie U 080LHble, NPU KOMOPbIX 0OUH YPOBEHD

BUOUMDLLL, A BMOPOU — CKPLIMBLU, ULU NCUXOJIOSUYECKUL, - MO, YMO UMeemcs 8 8Udy (HoOmeKcm,).

ITpu yrioBo#i TpaHCaKIIMM CTUMYJI HalpaBieH, K npumepy , oT B3pocioro k B3pociomy, a
oTBeTHas peakuus — oT Pebenka k B3zpociomy unu ot Pebenka k Pebenky.

CKpBITBIMU TPAHCAKIMAMU YaCTO MOJIb3YIOTCS AUIIIOMATHI, BIIOOIECHHBIE U T.11.

Curyauusa 7. On : «He xotuTte nu 3aliTH KO MHE Ha IOoj4aca MOCMOTPETh MO0
6ubnmuorexy? BriGepere uro-HuOYAb nmounTaTh» OHa: «Y MeHs Kak pa3 mapa cBOOOJHBIX 4acoB. 5
TaK JI00JII0 UHTEPECHBIE KHUTHY.

Ha counanbHOM ypoBHE MPOUCXOAMT Pa3rOBOP MEXAY B3POCIBIMU O KHHUIaxX, B TO BpeMs
KaK Ha TICHXOJOIMYECKOM YpOBHE — 3TO pasroBop PebGenka ¢ BapocibiM, W ero coxepkaHue —
CEeKCyallbHbIe B3aMMOOTHOIIEHHUS.

P / P
B » B
Pe/ Pe

e

PyroBoauTeIR IMogunERABL

Curyanus 8. PaGoTHuk npuast Ha paboTy YTPOM € TIOXMEJbs, COOOIIAET OKPYKAIOIIHM:
«Ox, u Bpe3an s Buepa. ['onoBa packanbiBaeTcs». HauanbHUK: «Y KaxI0T0 OBIBAET»

[Tepen nHamu BuanMas tpancakuusi B3apocasiii — B3pocieiii. Ha camom nene TpaHcakuus
ropazno rayoxke. Jlerckoe coctosHue S alKOTOJIMKAa WIIET CHUCXOXKICHHE Y POIUTEIHCKOTO
COCTOSTHUS 4 HaYaJIbHUKA.
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B+'r=r:: —————————————————————— =-— E
Pe Pe
(Omn) (Omna)

3) 3agaHust caMOCTOSITEJIbHOI PadoThI CTY/IEHTOB

ITonroroBka 0TBETOB HA BONPOCHI

1. Ionstue mepconana, (HakTOpel €ro MOBEIEHHs, NepcoHamu3anus u 3()(HEKTUBHOCTD
MEHEKMEHTa, (POPMUPOBAHHE YEJIOBEYECKOI0 KanuTaa.

2. YrpaBieHUE YeI0BEUYECKUM KAaTUTAJIOM B YCIOBHUSIX COKPAIICHUS YUCICHHOCTH 3aHATHIX.

3. KoHQAUKTBI U COTPYAHUYECTBO B MEHEPKMEHTE, KOH(DIUKTHBIE JTHUYHOCTH, CTpATETUs
yIpaBJIeHUs] KOHDIUKTOM.

4. Coueranue popMalIbHOTO U HE(POPMAIBHOTO YIPABJICHUSA: AUHAMUKA U3MEHEHU.

5. I'pynnoBast tuHaMuKa U pyKOBOJCTBO.

6. KoH(IUKTHI, U3MEHEHUS U CTPECChl B OpraHu3alui. MeToiuKa yIpaBiIeHUs: CTPECCOM.

Juckyccun: xax MO>XHO Hamboisiee 3((EKTUBHO pa3pemnTh KOH(MIMKTHYIO CHUTYAIHIO B
CJICAYIOIIMX OpraHU3alMaX: NPUObUIbHONW, HEKOMMEPUYECKOMH, HOBOM PUCKOBAHHOM IPEIIPUATHH.

Kpocceopo no meneoscmenmy na memy:
«Kommynuxayusa. Kommynukayuonnie npoyecco».

1
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Bonpocwi:
Ilo copuszonmanu:
JIuno, coOuparoiee u nepenaromiee HHPOPMALUIO
WNudopmanus, 3aKk01upoBaHHAs C TOMOLIbI0 CUMBOJIOB
[TepeBos1 CHMBOJIOB OTHPABUTEIISL B MBICIIN TIOTY4aTEIIs
Ha s3bike Teopuu nepepaun nH(GOpMaMU — 3TO TO, YTO UCKAXKAET CMbICII
Bun xoMMyHHMKanuu, KOTOPBIA MMOAPa3yMEBaeT MEPEeXo OT OJHOTO YPOBHS K JIPYrOMy
BHYTPU OpPraHU3ALUU
Lo éepmuxanu:
1. IIpomecc oomena nundopmarmei
2. CpenctBo nepeaayn uHGOpMaIHH
5. JInno, koTopoMy npenHa3HaueHa HH(popMaus
7. IlpeoOpa3oBaHue COOOIIEHHS B CHMBOJIBI C IOMOIIBIO CJI0B, HHTOHALWH, )KECTOB
Omeemoi:
Ilo eopusonmanu: 3. ornpaBurtens; 4. cooOmenue; 6. nekomupoBaHue; 8. mym; 9.
BEPTUKAJIbHAS.
Ilo séepmuxanu.: I KOMMyHUKalUs; 2. KaHalt; 5. mony4yarens; 7. KonupoBanue

© oo~ w

Pa3nesa 4 OcoGeHHOCTH MeHe’KMEeHTa B 00J1acTH NPOo(ecCHOHAIBHOM 1eATeJIbHOCTH
YupagieHue nepcoHaJIoM

2) BbInmosaHeHHe 3a1aHHil B TECTOBOI dopme

1. Osnaoenue ucKyccmeom camomenedHcmenma 6eoem K yMeHbuleHUuIo Cmpeccos:

a) na;

0) HeT.

2. Kongpnukm, komopulii 6edem K nogvluieHUI0 Ihhekmuenocmu deamenbHocmu
OpeanHu3ayuu, Ha3vleaemcsa:

a) OpraHU3aIMOHHBIM;

0) pyHKIIMOHATBHBIM;

B) IMC(YHKIIMOHAIBHBIM;

T') IPOU3BOJICTBEHHBIM.

3. Aunamuxa kongpaukma xapaxmepuzyemcsa cmaouei:

a) JTaTEHTHOM (CKPBITON);

0) OTKPBITOH;

B) 3aBEPILAOIICH;

I') HET BEPHOTO OTBETA.

4. Cmpecc —amo cocmosanue:

a) TPEBOTH U CTPaxa;

0) sipopuu U yIuBICHNUS,

B) SMOIIMOHAJILHOT'O PACCTPONCTBA, CBA3aHHOTO C HECTIOCOOHOCTHIO

YEJI0BEKa aJIeKBATHO JEHCTBOBATh B CIOKHUBIIECHCS CUTYALINH;

I') HEYBEPEHHOCTH B 9KCTPEMAJIbHBIX CUTYalLlUsX.

5. Ynpaenenue opcanuzayuonnvimu usmenenuamu agnaemcsa 00-

HOU U3 camoix:

a) TPYIHBIX 33/1a4 MEHEDKMEHTA;

0) IpeCTHKHBIX 33]1a4 MEHE/PKMEHTA;

B) BepHO (a+0);

I') HET BEPHOTO OTBETA.
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6.Ynpaenenue cmpeccamu npeocmaensem coooil CO3HAMENbHYI0 0eAMeAbHOCHb
uenoeeKa, OCyuLecmenaemyro Ha 6cex IManax cmpeccosvlX CUMyayuil:

a) 1a;

0) HeT.

7. Camomenedscmenm — smo:

a) YMEHHE YIIPaBJIATh COOOH;

0) camoopraHu3aIus;

B) CAMOYTBEPKICHHUE;

I') HET BEPHOI'O OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKku) A6AAIOMCA:

a) [loptep u Jloynep;

0) bueiik u MyToH;

B) MeckoH u Xenoypu;

r) Aneoept u Teitnop.

9. «Teopus X» npeononazaem, umo:

a) paboTa TaK k€ €CTeCTBEHHA, KaK Urpa i peOCHKa;

0) cpeHUI YeIOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI1 UelI0BEK MPEANOYUTAET, YTOOBI UM PYKOBOIWIN, OH H30e-

raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:

a) YeJIOBEK MOXKET OCYIIECTBIISATH CAMOYIPABIEHUE U CAMOKOH-

TPOJIb;

0) Harpaga—pe3yabTaT, CBSI3aHHBIN C JTOCTHXKEHUEM I1EIIH;

B) UEJIOBEKA CIIEAYeT MPUHYKAATh, KOHTPOJIUPOBATH, YTPOXKATh

HaKa3aHUeM JUIsl TOCTHXKEHUS 11e]Id OpraHu3allui;

T') 4eJOBEK HE CTPEMHUTCS] K OTBETCTBEHHOCTH.

11. Pyko6oocmeo — smo:

a) CIOCOOHOCTh M HEOOXOAUMOCTh BECTH 33 COOOH COTPYIHUKOB;

0) conuanbHbIi (PEHOMEH, CBSI3aHHBIN C peryarupoBaHueM oduiu-

QJIbHBIX OTHOIICHUH B OpraHU3allny;

B) MOOYXJIeHHE NIepcoHaia paboTaTh Ha JOCTHKEHHE 1esiel opra-

HU3aINH;

I') HET BEPHOTO OTBETA.

12. Camomeneorncmenm — 3mo UCKyccmeo ynpaeniame OpyuMu:

a) na;

0) HeT.

13. I'apmonuunasn, npaguivHan peusb pyKo6oOUmens A614emcs

2/1A8HBIM (PAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) na;

0) HeT.

14. Bnacmp 6 opzanu3ayuu — 3mo HeoZpaHuiennoe npago ucnoib-

3068amu pecypcovl U HANPABIAMb YCUIUA PAOOMHUKOE HA 00CMUMCEHUE

yenei Op2aHu3auuu:

a) na;

0) HeT.

15. Osénaoenue ucKkyccmeom camomeneoHcMeHma 6e0em K yMeHbUeHUI0 CHIPECCO8:

a) na;

0) HeT.
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3) AHajau3 Keiic-cTaau

B pabGouem mocenke Tpyauiaach HWHKEHEP-UHCIEKTOP apXUTEKTYpHO-CTPOUTEIHHOIO
koHTpousst FOauna B.B. B paiion HazHauaroT HOBOro apxuTekropa. C nepBbIX k€ JHEH COBMECTHOM
NESTENIbHOCTH OHU HE MoNagid. Mexny HUMH BO3HUK KOH(MIMKT, KOTOPBIA pacTsSHYJICS Ha JABa
roga. B pesynpraTre FOnuna B.B. Oblia ocBoOOXkAeHA OT 3aHMMAEMOM JOHKHOCTH, XOTS OHA
pabOTHUK JOOPOCOBECTHBIN U 3HAIOIIUM.

N3 o6bsacaennii IOmpmnoit B.B.: «Hawanmock ¢ menmoueil: apXUTEKTOp OOOCHOBAJICS B
OTIIeIbHOM KaOuHeTe, OTOOpai y MeHs KIo4Yu OT ceiida, 3ampeTu Mojiab30BaThCsl MEYaThio,
MaIIMHOK JiJIT  OCMOTpa OOBEKTOB, JHUINHI BCAKOW CAMOCTOSITEIBHOCTH - BO3MOXKHOCTH
MPUCYTCTBOBATh Ha 3acellaHusX, Ha MpueMe O0O0bEKTOB... OH MEHS BO BCEM KOHTPOJHUPOBAI U
UCIIpaBysl, Jake B Menoudax. Korjga s roToBito JOKYMEHT 3a €ro MOAMHUCHI0O U YKa3bIBalO:
«pallOHHBIN apXUTEKTOP», OH JKUPHO HCIPABIAET: «ApXUTEKTOp paiioHa». B TeueHnue omHOMU
HEJIEJIN U3JAI0TCs TpU npukaza: «OO0bsIBUTH CTPOTUM BBITOBOP € MOCIECTHUM MPEAYIPEKICHUEM.

Apxutekrop B aapec FOnunoit B.B.: «Tebe nanern B potr He ki1aau. YTo Thl O0JIbIIE MOETO
3”aews? Jlenail, yTo s TOBOPIO, U BCE TYT!»

3amanue:

1. CocTaBUTh ICHXOJIOTHYCCKUE XAPAKTEPUCTUKH HA KOHPIIUKTYIOIIUX.

2. OnpenenuTs TPUYUHBI KOH(IIUKTA.

3. Beickazath MHEHHE O BO3MOXKHBIX ITYTSIX MPEOAO0ICHIS KOH(INKTA

4) TlpakTHYecKoe 3aHsITHE
«CocraBnenue npopeccCHOHATBHOIO PEIIOMEN»

«[Togbop n oTOOp MEepcoHaIa»
"VYnpasinenue koHpiukTamu'"

Hemnu:

- YSACHUTh CYIIHOCTh YIpaBICHYECKUX KOHQIUKTOB. M3yunTh KiaccuduKaiuio,
MOJIOKHUTEIIBHBIE U OTPHUILIATENIbHBIC TIOCIIECTBUS KOH(IINKTOB;

- U3YYUTh METOJ KapTorpaduu ynpaBlieHYecKuX KOH(PIUKTOB. VCronb3ys ero, BHIMOIHUTD
AQHAJIN3 KOHKPETHBIX KOHQIMKTHBIX CUTYalUi.

KoHduuKkT — 3T0 mpoTHBOpeUre MEXIy ABYMS MM 0ojiee CTOPOHHUKAMU, KOIJla KaKiast
CTOpOHA JIeNIaeT TaK, YTOOb! OBLIM MPUHATHI €€ TOUKa 3PEHUSI UJIH 11eJ1b, U MEIIaeT APYTroil CTOpOoHe
JIENIaTh TO KE CAMOE.

VYcnemHoe ynpaBieHHe KOHQJIUKTHBIMM CUTYallUsIMU IpeJroiaraeT 3HaHHe (YHKIMH U
MPUYUH KOH(JIUKTOB.

KoH()IMKTHI BHINOTHSAIOT CIIEAYIOIINE OCHOBHbBIE HETaTUBHBIE (DYHKIUU:

— OosplIMe MaTepHalibHbIE, SMOLIMOHANIBHBIE 3aTPAThl HA y4acTHE B KOH(IUKTE;

— YBOJIbHEHUE COTPYIHUKOB, CHIKEHHE JHUCUUIUIMHBI, YXYJIIIEHHE COLHUAIbHO-
MICUXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTUBE;

— TpeJcTaBiIeHHE O MOOSKICHHBIX IpyINax Kak O Bparax;

— Ype3MepHOEe YBJEUEHUE MPOLECCOM KOH(IMKTHOTO B3aUMOJIEHCTBUS B yliepO pabore;

— TMOCJIe 3aBeplIEHUs KOH(JIMKTa — YMEHbBIIEHHWE CTENEHU COTPYIHHUYECTBA MEXKIY
4aCThIO COTPYIHUKOB;

— CJII0’)KHO€ BOCCTAaHOBJIEHHUE JIETOBBIX KOHTAKTOB (''tieiid koHparkTa").

KoH}IMKTH Takke MOTYT BBIITOJHATH HEKOTOPHIE MO3UTHBHBIE (DYHKITHH:

— pas3psaKa HanpsHKEHHOCTU MEXTY KOH(IUKTYIOIIMMH CTOPOHAMH;

— TMOJIy4eHHEe HOBOW MH(popManuu o0 ONIMOHEHTE;

— CIUIOYEHHE KOJUIEKTHBA OpraHu3aluy Ipu 60prOe ¢ BHEIIHUM Bparom;

— CTUMYJIMPOBAHUE K U3MEHEHUIO U Pa3BUTHIO;

— CHATHE CUHAPOMA NOKOPHOCTH Y MOAYNHEHHBIX;

— JIMarHOCTHKAa BO3MO>KHBIX OIIIOHEHTOB.
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OcHoBHBIE TPUINHBI KOHITHKTOB:

1. Pacnipenienienrie pecypcoB Mexay paOOTHUKaMH UJTH MOPa3AeICHUSIMHU.

2. B3aumMo03aBUCUMOCTD 3aJaHUH.

3. Pazauuus B Lesax.

4. Paznuuus B OIICHKE CUTYallUU U MHEHUSIX.

5. Pa3nuuus B MaHepe MOBEACHUS U dKU3HEHHOM OIIBITE.

6. HeynoBieTBopuTeabHbIE KOMMYHUKALIUH.

BaxkneiimuM yclioBUEM YCIEUIHOTO YOpaBlieHUsT KOH(MIMKTOM SBIISETCS aHAJIHU3 €ro
NPUYHMH U JBWXKYIIUX CHII, BBISIBIICHUE IMyTEH pa3pelieHusi CUTyaluu. s 3Toro pekoMeHayercs
UCIIOJIb30BaTh METOJ] KapTorpaduu.

CymHOCTh MeTOAa KapTorpaduu COCTOWT B rpaduueckoM OTOOPaKCHHH COCTABIISIOIINX
KOH(GJIMKTa, B  IOCIENIOBAaTEJIbHOM  aHAJIW3€  IMOBEACHUS  yYACTHUKOB  KOHQIMKTHOIO
B3aMMOJICHCTBYS, B (OPMYIHpPOBAHMM OCHOBHOW MPOOJIEMBbI, MOTPEOHOCTEH © OMaceHHi
YYaCTHUKOB, CIOCOOOB yCTpaHEHHs] MPUYHH, MNPUBEAIINX K KOHQPIUKTY. ITO paclupsieT
BO3MOXXHOCTH M CO3[aeT YCIIOBHS JJs HaXOXICHHA OoJiee IIUPOKOTO Kpyra pemieHHi,
MPUMEHSIEMbIX [10CJIe OKOHYaHUS Mpoliecca KapTorpaduu.

KoHpaukTHBIC CUTYalluy U 3a1aHUS

1. Otnen MapkeTHHra akuroHepHoro ooOmectBa "MHTEKC" COCTOMT M3 8 YeloBEK, TOJIBKO
*KeHIIMH. PykoBoguteneM nonpaszzaenenus siiasercss A.T. IlomoBa — XeHIMHA CpEeJHEro Mpen
MEHCUOHHOTO BO3pacTa, JaBHO paboTaromias B JJaHHOM OpraHu3alii Ha PYKOBOJSIIMX
JOJDKHOCTSIX M YCHEIIHO CIpaBIIAIOIasci co CBOMMU oOs3aHHOCTsAMH. Ilo xapakrepy uenoBek
BECbMa BJIACTHBIN.

B npouiom roay B otnen nmoctynuia Ha padoty HoBas cotpynnuna — K.M. Anekcuna —
MOJIOJasl, CUMIIATUYHas >KEHIIMHA, KOTOpas OKaHYMBAaET 3a09YHO MOCKOBCKUU YHHMBEPCHUTET
komMepuuu. Ee npuxon Obul BCTpEUEH JTOCTATOYHO JIPYXKEIIOOHO CO CTOPOHBI BCEX COTPYIHUKOB
oTIeNa, U B TMEpPBYIO Ouepelb HayalbHHKA. AJIGKCHHAa HMEeT 3aMeTHBhIe YCIeXu B paborte, B
M3Y4YEHUU PhIHKA OCHOBHOM MPOIyKIUU AO — THIPABINYECKUX TIPUBOJIOB.

HavanpHuk otznena HEKOTOpoe BpeMs "MO-MaTEpUHCKU'" OleKalla HOBYIO COTPYAHHIY, HO
MOTOM HACTYIWJI MEPEJIOM B MX B3aMMOOTHOIICHHSX, U 10 HenmoHsATHbIM 1t K.M. Anexcunoit
MpUYMHAM OTHOILIEHUs pe3ko yxyammiauch. A.T. IlonoBa crana nmoctosstHHO nmpuaupatbes k K.
AJeKCHHOM, CTapasCh YHU3HUTh €€ KaK JIMYHOCTh, HE JaBaja CIIOKOWHO pabortath. [ AnekcuHoit
BCTaJI BOMIPOC: UTO JIeJIaTh, HE IEPEUTH JIK HA paboOTy B IPYyroe mpeanpusTie?

CoTpynHullbl OT/I€NIa CHauyajda HUKAK HE pearupoBalid, MO KpailHeW Mepe BHEIIHEe, Ha
co3aaBinyrocs cutyanuto. [1o3xe pazaeniuch B CBOMX CUMIIATHUSX MTOMOJIAM.

VYyacTHukamMu gaHHOTO KoH(puKTa sABIsOTCS [lomoBa, AJeKCHHA W COTPYIHMIIBI OTEINA.
OcHoBHas npoOiemMa 3aKI0YaeTcs BO B3aMMOOTHOIICHUAX HaYaIbHUKA U TOAYNHEHHOM.

Ucnons3yst Meron kaprorpaduu, cOCTaBbTe KapTy MaHHOTo koHduukra. [IpoBeaute 3Ty
paboTy B Tpu dTana, a UMEHHO:

- IEPBBII ATal — OnucaHue npodaemMbl B OOUINX YepTax;

- BTOpPOM d5Tanm — BBIBIEHUE TJABHBIX YYaCTHUKOB KOH(IWKTa, OMpeAeNeHHEe THIMa
KOH(JIMKTA;

- TPETH 3Tan — MepeyrCclieHne OCHOBHBIX TOTPEOHOCTEH U OMACeHUI, CBA3aHHBIX C ITUMH
MOTPEOHOCTSIMUA, BCEX OCHOBHBIX YYaCTHHUKOB KOH(IMKTHOTO B3aUMOJCHCTBHUS, a TakxKe
BBISICHEHHE MOTHBOB MMOBEJICHUS, CTOSIIINX 3a MO3UIUSIMU YYaCTHUKOB.

Ha ocHoBe 3Toro npeioxute crnocod paspemnieHns KOHOIMKTHON CUTYyalnu.

[Tocme 3TOro CpaBHHUTE COCTaBICHHYIO BaMU KapTy KOHGIIMKTa CIPHUBEACHHON HIKE,
ceaiTe HeoOXO0qUMBIE IUIS ce0s BBIBOIEI.

2. llpuBenure nmpumep HaOIIOABINCHiCS BaMU paHee B TPYAOBOM (yueOHOM) KOJUIEKTHUBE
KoH(uukTHOW cuTyanmuu. CocTaBbTe KapTy AaHHOTO KoHGuuKTa. Vcmons3ys ee, BBISIBHTE
OCHOBHBIX YYaCTHHKOB, BBITIOJHHUTE aHAIW3 MPUYUH U OCHOBHBIX JIBIDKYIIUX CHJT KOH(IHKTHOU
cutyauuu. Ha ocHOBe 3TOro ornpeneanTe ONTUMaIbHBIN cr1oco0 paspenieHusi KOH(PINKTa, KOTOPBIN
cle10BasIo ObI MPUMEHUTH B T€X YCIOBHSIX.

67



5) 3aganus caMoCTOSITEJIbHOI PadoTHI CTY/IEHTOB

3aganue 1.IIpeacraBbTe, 4TO BbI MOJYYMIIM Ha SK3aMEHE HEYIOBIETBOPUTEIBHYIO JJISl Bac
OLIEHKY. DTO MOJOXHJIO HAYal0 MEXJIMYHOCTHOMY KOH(IIMKTY MEXAY BaMHU U IPENoJaBaTesIeM.
[TocTapaiiTech onucath JaHHBINH KOHMIUKT, 3an0JHUB opmy 1

Onucanue KOHGPIMKTA

TepMuHbI Kparknii CurtyanuoHHoe
OTBET oobsicnenue (7 — 10
CJIOB)

VIcTOUHUK WM npuYrHa KOH(IMKTA

KoHncTpykTuBHBIE Hayasna KOHGINKTA

Tun koHdimkTa

YpoBeHb KOH(DIHUKTA

Haun6oinee a3 pexTuBHBIN CTHUIIL pa3peIICHHs
KOH()JIMKTa CO CTOPOHBI CTYICHTA

Haub6onee 3¢ pekTuBHBIN CTHITH pa3peeHUs
KOH(JIMKTa CO CTOPOHBI MperoIaBarteis (Bare
MHEHHE)

Kpocceopo
«Ynpaenenue konghauxmamu u cmpeccamu)

3
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Bonpocui:

Lo copuszonmanu:

2.PoneBoil KOH(IMKT, KOT/1a K YeJIOBEKY MPEIbIBISAIOTCSA IPOTUBOPEUHBbIE TPEOOBAHUS 110
MIOBOJy pe3yJibTaTa ero padoThl

4.Pa3Hornacus Mex1y JIMHEHHBIM U IITA0OHBIM I1EPCOHATIOM

6.YiiT oT KOH(IUKTA

7.KoH(uuKT, KOTOpBI BeIET K MOBBILICHUIO (PPEKTUBHOCTH OpraHU3alUM, JaHHas
CUTYallUsl IOMOTaeT BbISIBUThH OOJIBILIOE YUCIIO aJIbTEPHATUB U IPOOIIEM

9.Pa3perienrie KOHQIIMKTA C TOMOILBIO YOSKICHHS

Lo éepmuxanu:

1.0OTcyTcBHe cormacus MeXAy JIByMs M 0Oojee CTOpOHaMH, KOTOpble MOIYT OBITh
KOHKPETHbIE JINLIA WIH FPYIIIbI

3.bopsba pykoBouTeNel 3a OrpaHUYEHHbIE PECYPCHI, KAlIUTaJ UK pabouyro CUILy

5.IlombITKa 3aCTaBUTh MPUHATH CBOIO TOYKY 3PEHUS JIFOOOH 1IEHOH

8. KoH(IUKT, KOTOPBIN MPUBOAUT K CHUKEHUIO JIMUYHOW Y/IOBJIETBOPEHHOCTH U CHUXKEHUS
3¢ (PEeKTUBHOCTH OpraHU3aAINT

Omeemul

Ilo copuzonmanu:

2. BHYTPWINYHOCTHBIM; 4. MEXIpyImnoBble; 6. yKIOHEHHE; 8. (PyHKIMOHHAJIBHBIN; 9.
Crila)kKMBaHHUE.

Ilo éepmuxanu:

1. KOHMIUKT; 3. MEXINYHOCTHBIN; 5. MPUHYXKIEHUE; 7. TUCPYHKIIMOHHAIBHBIN.

Kpurepun onenku pedeparos:

1. PabGoTbl, HE COOTBETCTBYIOIME 3aJ@HUIO0 TPENoJaBaTeNsi K PpacCMOTPEHHIO, HE
IIPUHUMAIOTCS U HE OLIEHUBAIOTCS !

2. Pedeparst u TBOpueckue pabOTBHI CTYACHTOB JOJDKHBI C/IaBaTbcs B MaIKe-
CKOpoclUIMBaTene, BKI4aTh He MeHee 12 ctpanul Ttekcra (14 mpudr, 30 cTpok Ha cTpaHMLE) U
MUHUMYM 3 HCTOYHUKA B CIHCKE JIUTEPATyphl, OJWH W3 KOTOPBIX MOXeT ObITh WHTepHeT -
UCTOYHHUKOM. MakcuMaibHO pedepar MoxKeT ObITh orieHeH B 10 6aios.

3. 3a HapylIeHHE CPOKOB MPENOCTaBICHUS PabOT OlEHKA CHIDKAaeTcs Ha 1 Oamr 3a JeHb
IIPOCPOYKH.

4. Hapymienue npaBusl MOATOTOBKU pedepaToB, MOKIAI0B WM KOHCIEKTOB HITpadyercs
OTPHIIATENIbHBIM 0aJUIOM (B Tpeesax OLEHKH 3a 3TH BBl padoT) — 2 6ajuia 3a OJHO HapyLICHHUE.
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HapymeHnsiMu CUNTAIOTCH:

. OrcyrcTBHe y pabOThI TUTYJIBHOTO JIHCTA.

. HecooTBeTcTBHE Ha3BaHKE PabOTHI €€ CONEPKAHUIO.

. OtcyrcTBHE B pabOTE CTPAHHIIBI C €€ COJICPKAHUEM.

. OtcyrcTBUE B paboTe 000CHOBaHMS €€ aKTyalbHOCTH (BBenenus).

. HecooTBercTBHE Ha3BaHMii I11aB 1 maparpadoB pabOTHI UX COACPIKAHHIO.
. OTcyrcTBHE B paboTe MPSIMBIX LIUTAT.

. OrcyrcTBHE B paboTe 3aKIIIOYEHUS.

. Hecobmonenne TpeboBanmii K COIEPHKAHUIO U O()OPMIICHHUIO CIIMCKA JTUTEPATYPHI.
. HeymeHme oTBEeTHTH Ha BOIIPOC O COAEP’KAaHUU CBOETO pedepaTa
(3aoaromes 2 6onpoca).

O 00 1N DN K~ WK —

Kpurtepun ouieHKH 0TBETOB CTYJI€HTOB HA CEMHHAPCKHUX 3aHATHUSAX (T0KJIAT0B):

1. Ouenka «omauuno» (5 0a/JI0B) CTaBUTCA CTYACHTY 3a NpPaBUJIbHBIN, TMOJHBIA W
riryOoKuit 0TBeT Ha Bompoc. OTBET CTyJeHTa Ha BONPOC JOIKEH ObITh MOJHBIM M Pa3BEPHYTHIM, HU
B KOEM CIIy4a€ HE 3a4MThIBATHCS JOCIOBHO, MOATBEPKAATHCS aJE€KBAaTHBIMMU NpuMepamu. Takoii
OTBET JIOJIKEH MPOJIEMOHCTPUPOBATH 3HAHNUE CTYJIEHTOM MaTepuaa JIEKIH, 6a30Boro yueOHUKa 1
JIOTIOJIHUTEIIbHOM JINTEpaTypPHI.

2. Ouenka «xopouto» (4 6aja) CTaBUTCS CTYIEHTY 3a MPABWJIBHBIA U MOJHBIA OTBET HA
Bonpoc. OTBET CTyJIeHTa Ha BOIMPOC JOJKEH OBITh MOJIHBIM, HU B KOEM CIIy4ae HE 3aYHTHIBATHCS
JIOCJIOBHO, IOJITBEPK1aThCS a/IEKBAaTHBIMU ITpUMepaMu. J{omycKaeTcss HEMOJIHBIM OTBET 10 OHOMY
13 JIONOJIHUTEIIbHBIX BOIIPOCOB UJIM OJIMH HE COBCEM TOUHBIN MTPUMED.

3. OueHka «yooenemeopumenvrno» (2 0anna) CraBUTCS CTYISHTY 3a HE COBCEM
MPaBUJIbHBIN WJIM HE TOJHBI OTBET Ha BONPOC MPENoJaBarelisi, WM 3a OJWH HEIpaBUIIbHBIN
npuMep 100 332 TACCHBHOE yyacThe B paboTe Ha CeMUHape.

4. OueHka «wneydoenemeopumensno» (-2 06ajIa) CTaBUTbCS BCEM y4aCTHHKAM
CEMHUHApPCKONH MHKpPOTPYIMIbl UM OJHOMY M3 HHUX B Cilydae €€ (ero) HeroTOBHOCTH K OTBETY Ha
CEeMUHape.
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4. KOHTPOJIbHO-OIIEHOYHBIE MATEPUAJIBI JISI ATOrOBOM
ATTECTAIIAHU 110 YYEFHOU JTUCIATLIINHE

3anam/m A IK3AMEHYIOHIECIrocss COCTOAT M3 JIBYX JacTeu: TCOpCTH‘IGCKOﬁ u

IIPaKTUYECKON.

TereTI/I‘IeCKaﬂ yacTh. BEINojHeHne OJIAHKOBOIO HIIM KOMIIBIOTCPHOI'O TCCTHUPOBAHUA.

KonndecTBO TECTOBBIX 3a,uaH1/1171 JJId  BBIIIOJIHCHHUA — 3OCHI/IHI/ILI. MakcuManbHOe BpeMs
BBITIOJIHEHHU S TECTOBBIX SaI[aHI/Iﬁ -40 MUHYT

1.

wn

POo~No oA

11.
12.
13.
14.
15.
16.

17.

18.
19.

20.
21.
22.
23.
24.
25.

26.
217.
28.
29.
30.
31.
32.

33.

34.
35.

36

0.

4.1 Bonpocsl 1Jis1 NOATOTOBKH K TECTHPOBAHUIO.

[IpenMeT 1 3HaUYE€HNE HAYKH YIIPABICHUS.

BuyTpudupmeHHoe miaHupoBaHUE: COACPKAHUE U 3a4a4H.

MopanbHO-TICUXOJOTMUECKU KIMMAaT KOJUJIEKTHBAa M (aKTOpbl, €ro OIpeaesstolue.
Onenka MOpabHO-TICUXOJIOTMYECKOT0 KIMMAaTa B KOJUIEKTUBE.

VYnpasieH4eCKUil TPy U €ro xapakTepuctuka. Hopmuposanue tpyna.

OcCHOBHBIE OPTaHU3AIMOHHO-TIPABOBBIE (POPMBI.

Pa3nenenue n koonepanys TpyJa B annapare yIpaBJIeHUs IPEANPUATHEM.

JlenoBble coBelIanus, UX BUJIbI, OPSAJOK MOJATOTOBKHU U IIPOBEICHUS.

CucreMa Hay4YHBIX IOAXOA0B U IPUHLUIIOB B MEHEIKMEHTE.

[Tpouecc u pynkuuu ynpasieHus. VIX npuMeHeHue B YCIOBUAX PbIHKA.
KoMMyHMKallMOHHBIM mpouecc B ynpaBieHUH. [loHsTHe, 3Tanbl, KOMMYHUKallMOHHbIE
CETH.

MortuBanus: noHsaTHe, conepkanue. Teopun MOTUBALIMH.

Ctuib pyKOBOJCTBA: TOHATHUE, TUIIBI CTUJIS, (DAKTOPBI, ONIPEICIISIONINE CTHIIb.
WNucTpymMeHTapuil IUIAaHUPOBAHUS U OPraHU3aLMK JESATEIIBHOCTH MEHEDKEpa.

Bnusinue u Bnacte MeHemkepa. @opMbl BAUSHUS U BJIACTH.

CyIHOCTh OpraHU3alMOHHbIX (aIMUHUCTPATUBHBIX) METOOB YIIPABICHHUS.

OBOJNIOLMS MEHEDKMEHTa KaK HaykKd. Poilb M MeCTO HayuyHbIX IOJIXOJOB M IIKOJI B
pa3BUTUU MEHEIKMEHTA.

Crpykrypa kagpoB anmapaTta ynpasieHus. CoaepkaHue Tpyda OTIEIbHBIX KaTeropuil
paOOTHUKOB B YCIIOBHSIX PhIHKA.

HayuHnas opranusanus ynpaBieHYECKOro Tpy/a.

@OyHKIMOHANbHbIE WIUC()YHKIMOHAIbHBIE KOH(QJIUKTBI B OpraHU3aLUHU, WX TOCIEACTBUS.
Mopnenu pa3BUTHS KOH(DIUKTOB.

[TpensaTCTBHS B OPraHU3aMOHHBIX KOMMYHHUKAIUSAX U CIIOCOOBI MX YCTPAaHEHHUS.

[TonsiTue koMMyHMKaKU. Bunabl u porieccel 0OMeHa nHpopManren.

CrpaTerndeckoe ynpapieHUE OpraHU3alNEn: TOHATHE, CYITHOCTD, IIPOLIECCHI.
ConuanbHO-TICUXO0JIOTHYECKUE METO/bI YIIPaBJICHUS], UX KiIaccuuKaius.

CoBpeMeHHbIE TEHICHIIMHU B pa3BUTHH opraHu3anuii. HoBble TuIbl opranuzanuii.
BHyTpeHHss ¥ BHEUIHSS cpefa OpraHU3alluy B YCIOBUAX pbIHKA. DakTOpbl BHYTpEHHEH U
BHEILHEN CPEBL.

Menemxep, TMYHOCTD U JIEJIOBbIE KaUeCTBa.

OKOHOMUYECKHE METO/IbI YIIPABJIECHUS, UX KJIaCCH(PUKAIIHSL.

KoHpAuKThL: MOHSATHE, BUBI, TPUUYUHBI BOSHUKHOBEHUS U CIIOCOOBI pa3pelieHus.
CrpyKTypu3anus AeITeIbHOCTH OpraHU3alvy. THIBI OpraHU3alMOHHBIX CTPYKTYP.
[ToHsITHE W CYIIIHOCTH COBPEMEHHOU OpraHu3alu. BHyTpHOpraHn3aimoHHbIE MPOLIECCHI.
HcTopus pa3BUTHS U COBPEMEHHOE COCTOSIHME MEHEKMEHTA.

TpynoBble KOJIJIEKTUBBI: MOHATHE, BUABI, 3Talbl (OPMUPOBaHUA, (YHKIUOHUPOBAHHE,
MIOJIHOMOYHS.

Opranuzanusa JaU4HOM  pabOTBHl  (CaMO-MEHEIKMEHT)  pPYKOBOAWUTENS,  (yHKUUU
CaMOMEHE/KMEHTA U UX COJIEP KAHHUE.

[TonsiTue u cyurHoOCTh yrpaBieHus. OObEeKT, CyObEKT, CBA3H U CHCTEMA YIIPABIICHUS.
Buyrpudpupmennas cuctema uHpopmanuu. Buasl uHQOpmanuu, TpeOoBaHHA K
uH(pOpMaLUH.

. JlenoBoii aTukeT. [IoHsATHE, OCHOBHBIE IIPaBUJIa IOBECHUS.
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37. anaBnquecxoe peuicHue: MOHATUC, CTaAWUKW W JOTallbl MNOATOTOBKHU U peCajin3aluu,
IIOKa3aTcjIn KauyeCTBa.

IIpakTuyeckass 4yactb. BreinosHeHue keilc-3aganus. Bo3MOXHO  HCMOJb30BaHUE
WH(OPMAIIMOHHO-TIPABOBOTO KOMILIEKTa CUCTEMBI «KOHCYIbTaT».

4.2 3aganue 11 IK3aMEHYHOIIETOCS.

1. Buibpams npasunvuslil éapuanm omeema

1. Menemxment — OTO ...

1) s¢ddexTHBHOEC HCIONIB30BAHUE M KOOPIUHAIMS BCEX PECypcoB (TIPOM3BOIUTEIBHBIN,
(MHAHCOBBIN M YEITIOBEUYESCKHIA) IJISl IOCTUIKCHUS TIeTIeH ¢ MaKCHMaIbHOH 3(h(heKTUBHOCTHIO

2) KOMIUIEKC B3aUMOCBSI3aHHBIX JACWCTBUI MO MJIAHUPOBAHUIO, OPTaHU3ALUN, MOTUBAIMU H
KOHTPOJTIO

3) cucrema TPOTPaAMMHO-LIEIEBOTO  YIPABJICHUS, IEPCIEKTUBHOTO U  TEKYIIETo
TUTAHUPOBAHMSI, OPTaHU3AIMH TPOU3BOICTBA M PEATH3AIMH TTPOTYKIHH

4) cucrema B3aMMOCBSI3aHHBIX (DYHKIMI yIIpaBIeHUS

2. Ilenpro MEHEKMEHTA SBIISICTCS

1) ynoBieTBopeHue noTpedHOCTEN phIHKA

2) u3yueHne NoTpeOUTETLCKOW KOP3HHBI

3) coBeplIEHCTBOBaHUE IPOM3BOICTBEHHOTO MpoLecca
4) BO3MOXHOCTh KOHKYPEHIIUN HA PbIHKE

3. 3agaya MEHEDKMEHTA ...

1 GnaroTBOpHTENbHAS ICATEIHHOCTD

2) moy4eHue mpuObLIH

3) pa3paboTKa CUCTEMBI POU3BOJICTBA U COBITA
4) BHeIpeHNUE HAYKOEMKHX TEXHOJIOTHIA

4. MeHnemxep OpUEHTUPYETCS Ha. ..
1) cipoc cBoeit IPOAYKIIHU

2) notpedbuTens

3) HayKOEMKHE TEXHOJIOTHH

4) KOHKYPEHTOB

5. ABTOp IPOLIECCHOTO MOAX0/A ...
1) ®. Teitnop

2) A. daiionb

3) M. ®omnner

4) T'. Omepcon

6. BHenpeHne KOHBEHEpHOW CHCTEMBI, pe3KOE CHIDKEHHE CTOMMOCTH TOBapoB, cliaboe
BMEUIATEIbCTBO FOCYAAPCTBA XapaKTEPHO AJIA. ..

1) IpOMBINIIIEHHOTO IEPEBOPOTA

2) 3MOXH NOCTUHIYCTPUATIBHOTO O0IIIEeCTBa

3) MOCTIKOHOMHUYECKOM MOXH

4) 510XM MaccoBOro cObITa

7. ABTOp HIKOJIBI HAYYHOTO YIIPABICHHUS ...
1) A. daiionb

2) I'. Dmepcon

3) @. Teitnop

4) 3. Meiio
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8. BaXHOCTh TICHXOJOTHYECKON COCTaBJISIONMICH B TPYAOBOM MEATEILHOCTH YEJIOBEKa
paccMaTpuBaeT MIKOJA ...

1) Hay4HOTO yIIpaBJICHUS

2) aAMUHUCTPATUBHOT'O YIIPABJICHUS

3)uenoBeYeCKUX OTHOIICHUH M MOBEICHUYECKUX HAYK

4) KOJIMYECTBEHHBIX METOJOB

9. Muccus npeanpusTus — 310 ...

1) crpaTerus, KoTopasi JIOJDKHA OBITh BBIITOJIHEHA 10 MCTEUYCHUIO ONPEISIIEHHOTO Tepro/ia
BpPEMCHH

2) onpeAenEHHbINA epeYeHb TEKYIUX U MEPCIIEKTUBHBIX HAIIPaBJICHUN

3) CMBICT CYIIECTBOBAHUS TIAHUPOBAHUS

4) BujieHHE CBOETO OM3HECA, CBOCH KOMIIAHHUIO

10.BapuanToMm MaHOBOW CTPAaTErHu SIBJISETCA ...
1) rpynnoBas

2) cTyneHyaTas

3) ocraTouHas

4) pukcupoBaHHAS

11. bazoBas cTparerusi pa3BUTHs MPEIIPUATHS — 3TO ...
1) nunepcrBa

2) MOHOIIOJIUH

3) cermeHTanUu

4) pucka

12. OcHoBHas GyHKIINS MEHE)KMEHTA ...
1) nporHo3upoBaHue

2) npeacka3aHue

3) KOOpAMHUPOBAHUE

4) miaHUpOBaHUE

13. YTO‘{HCHI/IG, KOppeKLIus:A, I0IMOJIHCHUE, OAHUM CIIOBOM, KOHKPETU3aAllUAd CTPATCTUU — OTO

1) cTparernueckoe MIaHUPOBAHKE

2) TaKTUYECKOE IJIaHUPOBAHKE

3) uenenosaraHue

14. TIpouecc dopmupoBaHusi y pabOTHHKA HEOOXOJUMBIX CTUMYJIOB K TPYIY SIBISETCS
byHKIHS ...

1) nianupoBaHue

2) opraHu3anus

3) MoTuBaIHs

4) KOHTPOJIb

15. CrtocoGHOCTH K OOIIEHHUIO — ATO ...
1) opraHM30BaHHOCTH

2) yrpaBieHHe

3) KOMMYHUKaTUBHOCTh

4) nenoBoe oOIIEHHE
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16. Ilepenaya unu pas3aeraeHre MOTHOMOYHNA
1) neHTpanu3anus

2) enMHOHAYAINE

3) KoOpauHALKS

4) nenerupoBaHue

17. YMeHue BIusATh Ha IOAYMHEHHBIX BBIPA)XKAETCS B KAUECTBE
1) IOMMHAHTHOCTh

2) cTpeccoyCcTOMUNBOCTh

3) KpeaTUBHOCTH

4) rubKOCTh MOBEACHUS

18. MeTosa OCHOBaHHBIM HAa MaTEPUATBHOMN 3aMHTEPECOBAHHOCTH pAaOOTHUKOB
1) opranu3anmOHHO-TIPAaBOBOM

2) aAMUHUCTPATUBHBIN

3) conuanbHO-TICHXOJIOTHICCKUN

4) 5KOHOMHYECKHU I

19. Ctuib ynpaBieHHs, MOJHOCTBIO OPHEHTUPOBAHHBIN Ha MPOW3BOJCTBO U YACISIOMINI
MaJl0o BHUMaHMUs JIFOSIM, a TAaKXKe peleHusl, KOTOpbIe He 00CYXKIal0TCs

1) nemokpaTu4eckuii

2) nubepanbHbBIN

3) IUKTaTOPCKHIA

4) MeCCUMUCTUICCKHIA

20. bonee HarJIAAHO UTOTOBYIO JJOKYMEHTAIHIO IO KOHTPOJIIO TIpelocTaBisieTcs: B popme
1) pucyHkoB

2) cXeMbl

3) nuHEWHOH 1uarpaMMel

4) yctHOl dopme

Yemanoeumo npasunwvuyro nocneoosamenvnocmeo

21. YcTaHOBUTH MMOCIIEIOBATEIILHOCTD JISHCTBUH MpoIiecca yIpaBIecHUsS

1) nony4enue 1 06padoTKa HHPOPMAIIUK O COCTOSHUU 00BEKTa

2) BBIJIa4a KOMaH/IbI

3) peayinzanus pelieHus U N3MEeHEeHHe 00bEeKTa

4) orpeneneHue X035MCTBEHHBIX TPHHIIMIIOB U OPHEHTUPOB, LIEJIeH 1 3a/1a9
5) BeIpabOTKa peLIeHni

Omeem:1,4,5,2,3

22. YCTaHOBUTH MOCIIEIOBATEIILHOCTD ATAIIOB MPOIIecca TUIAHUPOBAHUS
1) nporHo3upoBanue

2) hopmynupoBaHue Lienei

3) bopmupoBanue Or0KeTa

4) pa3paboTka mporpamm JACHUCTBUIN U cOCTaBiIeHHE rpadrka paboT
5) BBIsIBJICHHE U BHIOOP BApHAHTOB Pa3BUTHS

Omeem:1,5,2,4,3

23. YcTaHoBUTE Hepapxuto NoTpedHocTel no Macioy

1) moTpeOHOCTh B 0€30MAaCHOCTH M CTA0MIBHOCTH

2) noTpeOHOCTh B YBaXKEHUHU

3) dusnonornveckue MOTpeOHOCTH

4) noTpeGHOCTh B CAaMOBBIPAXKEHUU

5) couuanabHble TOTPEOHOCTH

Omeem: 3,1,5,2,4
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Bcmaesvme nponywiennoe cno6o 6 npeodnosxcenuu
24) ... JIaH TOPEeANpHUATHs, COCTaBJstomuics Ha 1 — 3 rToma amsd JOCTHIKEHHS

CTPATETUYECKUX LIETICH.
Omeem . TAKTUYECKUN

25) JleATeNbHOCTh, HMEIOIIas

LEIBIO

AKTHUBU3HUPOBATH J'IIOI[Gﬁ, pa6OTaIOH_II/IX B

OpraHu3aiy, U noOyauTh UX 3((GEKTUBHO TPYAUTHCSA UIS BBIIOJIHEHUS MOCTABJICHHBIX IIEJCH

Ha3BIBAETCH ...
Omeem: MOTUBALAA

26) OCHOBHBIM (haKTOPOM MOTHBHPOBAHHS TIEPCOHATA K PA0OTE SBIISCTCS ...

Omeem: 3apaboTHas 1IaTa

27) OcHOBHBIMH (YHKIUSAMH MEHEIKMEHTA SBJISIOTCS IUIAHUPOBAaHHE, OpraHU3allvs,

MOTHUBALIUS H ...
Omeem . KOHTPOJIb

Yemanoseume coomeemcemeue

28. Mexy aHTTMACKUMHU M PYCCKUMH MTOHSITUSIMHI

1. Top manager

A) MeHeKep Mo MpoJIaXkam

2. Project manager

b) MeHeKepBBICIICTOYPOBHS

3. Salesmanager

B) menemkep cpennero 3BeHa

4. Brandmanager

I') MeHemxep mo npoekTam

5. Middlemanager

J1) MeHemKep o Mapke ToBapa

Omgem.1—-b,2-1,3-A,4-]1,5-B

29. ®akTOpOB BHEUIHEHN U BHYTPEHHEH cpeibl

1. dakTops! BHENTIHEN Cpeibl

A) norpeburenu

2. @aKkTopbl BHYTPEHHEN CPE/Ibl

b) TexHoNOIMs IPOU3BOJICTBA

B) KOHKYpEHTHI

I') nepconan

J1) nonutuka

E) norpebutenu

X) ctpykTypa ynpasieHus

Omeem:.1—-A,B,JI,E;2-b5,T', X

30. Mexty CTpYKTYpaMu yIIpaBJIeHUs U UX BUIAAMHU

1. Mepapxuueckuil TUII CTPYKTYp YIpaBICHUS

A) nuHEeNHBIN

2. OpraHu4ecKkHil TUM CTPYKTYp YIpaBICHUs

b) mtabHoi

B) Gpurannerit

I') npoexTHbIH

J1) byHKIIMOHATBHBIHA

E) matpuunblii

Omeem:1 - A, b,]I;2-B,T,E
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2 CuTyanMoHHbI€ 3aJaHUA

Cumyayusn 1.

BaMm kak pyKkoBOOUTENIO MPEANPUSATHS HEOOXOAWMO 3alOJHUTH JIBa BAKAHTHBIX MECTa:
HAYaJIbHUK OTAEJIa MAPKETUHIAa U PYKOBOJAUTEINS TPYIIIbl YYETHl U KOHTPOJIA IIAHOBOTO OTAENA.
[Toctpoiite (MUCBMEHHO) MOJEIH 3TUX MEHEIKEPOB, OTPa3UB B HUX TPeOOBaHUS, KOTOPHIE BBI
Oyznere TMpenbsBIATH TNPETEHICHTAM Ha JIOJDKHOCTH, BKIJIOYAs CHOCOOHOCTH MPENCTOAIICH
NESTEIbHOCTH, TEOPETHYECKHE HABBIKM M MPAKTUYECKHUE HAaBBIKM, TEMIIEPAMEHT, 3JI0POBbE U
Jpyrue KauecTBa, He0OX0AUMBIE /TSl YCIIEITHON paOoThl B HOBOH JJOKHOCTH.

CpaBHuTte 00€ co3/laHHbIe BAMU MOJICIH.

Wtak, HauanbHUK OT/JEJIa MApPKETUHIA JOJKEH ObITh. . .

PykoBoauTenp rpynmel ydera U KOHTPOJS IUIAHOBOTO OTAENa JOJKEH MPEHMYIIECTBEHHO
00aiaTh CIEeIyIOIUMU JUYHOCTHBIMU CBOWCTBAMU: . . .

Hanee. Bol co3manu mMojaenb pyKOBOIUTENCH NBYX mozapaszaeieHuit. OObsIBUTE KOHKYPC Ha
3aMEILEHUE ATHUX BAKAHTHBIX JOJDKHOCTEH, a B KAuyeCTBE INPETEHACHTOB HCIIOJIb3YHTE BallUX
3HakoMbIX. [Ipumenute OanbHBIM MeTOH, BbIOepuTe Hauboliee NOCTOMHOrO MpEeTeHJeHTa Ha
KKAYIO JJOJDKHOCTD.

Cumyayusn 2.

Pazbepure nBe AOCTaTOYHO CTaHIAPTHBIC JIsi CTYACHYECKOM TPYyNmbl CUTyanud. B
MUCbMEHHOM BHJIE ClIeaiTe M1aH paboThl TPYIIIHIL.

1. I'pynrie HEOOXOAMMO BBINOJHUTH OINpeAENeHHbIH 00BEM paboT Mo O1aroycTpoiicTBy
TeppuTOpUu Koiemka. KTo IoikeH BO3INaBUTH CTyIeHUECKyro pabouyro rpynmsl? Kak Oyzer
OpraHM30BaHa MOAr0TOBKA K padboTe?

2. CryneHueckas rpymmna peliuia MpOBECTH BMecTe ouepenHoil mpasanuk. Kak Oyaer
OpraHM30BaHa IOArOTOBKA K MPA3IHUKY, KTO €€ BO3IJIaBUT, U OyJEeT YIpaBJIATh CUTyaluen?

Cumyayusn 3.

IlocTpoliTe maH CBOEH Kapbephl, NMPEAYCMOTPEB HE TOJIBKO TPYAOYCTPOMCTBO, HO H
MPOJBUKCHHUE IO UEPAPXUUYECKON JECTHHUIIE, MOBBIIIEHUE CBOEr0 00pa3oBaHUsA U MPHUOOPETEHUs
HaBBIKOB YIIPaBJICHHS TPOM3BOJICTBEHHBIMHU MTPOIIECCAMU U JIFOJIbMHU, PAOOTHI B IpymIe (KOMaH/e),
CBOH TBOpYECKUH pocT. PemnB TpynHyr0 U BaXHYIO 3a7adyy B CBOEW >KM3HH, Harpaaurte ceos
CBOOOJIHBIM BpEMEHEM, YTOOBI «PacciIadUuThCsI.

Bo03MO0KHO, 3TO 0IMH U3 CaMbIX Ba)KHBIX IJIAHOB Balllel KU3HU!

Cumyayusn 4.

Ha yyactok moctynuia Monoaas paboTHHIIA ¢ HEypaBHOBEIICHHBIMXapaKkTepoM. Pe3kocTh
ee oOpamieHUss ¢ JpYTMMH pabO4YMMM  SBJISETCS NPUYMHOWBO3HUKHOBEHHS KOH(MIMKTHOM

CUTYaIlUH.
Kakue NEHCTBUS JIOJDKCH PEITPUHSTH HaYaJIbHUK ydacTka TUTST
YIYYIIEHUSTICUXOJIOTMUECKOTO KIMMaTa.
Cumyayusn 5.

Macrtep Bblganl pabOTHHKY, NOJB3YIOIIEMYCS B KOJUIEKTHBE AaBTOPUTETOM,Hapsi Ha
“HeBBIr0/IHYI0” paboty. Pabounii HaoTpes otkazancs.lIpoananusupyiite curyaruto. Kakossl Bamn
JIecTBUS HA MECTe MacTepa BAAaHHOM CUTYaIuH.

Cumyauus 6.

Beimecrosiimas opranuzaiusi TpeOyeT MpeacTaBlIeHUs] OTYeTa, B KOTOPOMHUCHOJB3YIOTCS
MaTepHalbl YeThIPEX OTAETOB. PyKoBOIUTENs Ha3HAaYaeTHAYaIbHHKA OJTHOTO M3 JTHUX OTIEIIOB
OTBETCTBEHHBIM 32 cOOp MH(POPMALIUU KONpPEIeICHHOMY CpOKYy. Bce HadampHUKH, KpOME OJTHOTO,
cmamu  cBoW Marepuanbl.OTBETCTBEHHBI  HEOJHOKPATHO HAIMOMHHANI — HApPYIIMTENI0, HO
6e3ycnenrHo. ‘BT Ha pyKOBOJMUTENS HE yIal0Ch, TOT OblT B KOMaHAUPOBKe. B pesynbraTe

pabora Oputa copBaHa. PykoBOmWTENh HaKa3blBa€T OTBETCTBEHHOTO, HEB3Mpas
HaoObsicHeHne  npuuuH.llpoananusupyiite  naHHyr0  KOHQUIMKTHYIO  cuTyaruto. Kakue
OITMOKHIOYCTHII PYKOBOIUTEIh, IEIETHPYS TIOJTHOMOYHS CBOEMY TIOJYNHEHHOMY.
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Cumyayusn 1.

B komnexktuBe paboTalOT TpU CHENHATUCTa OJUHAKOBOTO YPOBHSKBaTH(pHUKAILUU.
OcB00OOXKTIaeTCSl TOIDKHOCTh PYKOBOJIUTENSI ATOTOMOApAa3IeeHus. Bce Tpoe MpeTeHAYyIoT Ha ATy
JOJKHOCTh. BO3HHMKaeT OCTpOecOnepHUYECTBO, CIyXU, UHTPUTH. B dyeMm mpuunHa KOHQIUKTHON
cutyanuu.  KakueHenoctartku  MMeEET  CYIIECTBYIOIas B OpraHM3alMd  CHCTEMa
(bopMUPOBAHUSKAAPOBOTO pe3epBa.

Cumyauus 8.

MacTtep BbI3Ban pabouyero M CTaja €ro OTYMTHIBAThH 3a omosjaaHue. Pabouwmiicchuiancs Ha
TUIOXYI0 paboTy TpaHcHopTa. Macrep He MpUHSIT OOBSCHEHUH HOOBSIBII BHITOBOP HAPYIIUTEIIO.
HazaBTpa HY>HO OBLIO OCTaThCs HACBEPXYPOUHYIO paboOTy, HO paOOTHHK MacTepy B 3TO mpocbhe
oTkaszail. Bpesynbrare pabora Obuta copBana.llpoananusupyiite nannyto curyamnuio. Yto o3Havaer
noHsTHE “OanaHCcBIacTh .

Cumyauus 9.

Bel — macrep ydwacTka, TZIe BBINOJHSAETCS CpPOUHBIM 3aka3. Bce paboume (30d4enoBek)
pabotanu xopoio. Pazmep npemun, noanexamieit pacnpeneneHuto,cocrapisier 30000 py6.Kak Obr
Brb1 pacnipenenunu npeMuto.

Cumyauus 10.

Crapmuii Mo AOKHOCTH COTPYAHHMK JaeT MHE CPOYHOE 33JaHHe, KOTOPOe SMPUHUMAIOCh
BBITIOJIHSITH HEMEJUIeHHO. Bckope Apyroil COTpyIHUK, 3aHMMArOUMHAHATIOTHYHYIO JOJIKHOCTD,
IpUHEC 3aJjaHue, TOXe CpodyHOe. I OOBSACHSIO, YTOBBINIOIHAID CPOUYHYIO PadOTy U HE MOTY CHIO
MUHYTY B3SThCA 3a HOBOoe 3amanue.OH HacTamBaeT, s OTKaszbiBaro. OH HAET >KalOBaThCA
HAYaJbHUKY, HO TOTO HET, OHBO3BpaIlaeTCs U MPOJ0JKaeT HacTauBaTh Ha cBoeM. PazroBop momien
HAIOBBIIICHHBIX TOHAX, MIOCJIE YeTo s Hajelalia OIHOOK B paboTe M B UTOT€OKa3aJICsl HEIOBOJICH U
nepBolid  coTpyaHUK.CHopMynupyiiTe MNPUUYMHY JAaHHOH KOHGIUKTHOM cuTyaruu. UYto
SIBIJIOCHUHIIMICHTOM. Kak mpeaoTBpaTUTh MOA00HBIC CUTYAIUH.

Cumyayua 11

JIBa pyKOBOAMTENSI Pa3rOBOPUIIUCH O TOM, Kak JIydile OTHaThpacnopspkenue. llepBaiii
ckazan:«[ JJaBHOE — UTO CKa3aHO, a HE KaK CKa3aHO. YMeHS HeT BpeMeHH, YTOObI mo1oopaTh popmy
BbIpakeHUI». Bropoil ckazan:“MoxeT ObITh y TeOsl HapoJ HE TakoW OOMIUMBBIN, Kak Haml. MHe
MOCTOSTHHOTIPUXOJUTCS MPOJIyMbIBaTh, Kak C KeM Jydlle MoroBopuTh .CiloBaM Kakoro
pykoBoauTens Brl oTnaete npeanourenne, Kak gydineornaTe pacopsbKeHHE.

Cumyayusn 12

VYcnex B Ou3Hece 3aBUCHUT OT YMEHHUS TNPUHITh TpaBUIbHOE pelieHue. BrpakTuke
BCTPEUAIOTCS CIEIYIOIINE BapHAHTHI:

-PYKOBOJUTENh NPUHUMAET PEIICHHE M COOOIaeT pe3yIbTaTIOMAYMHEHHBIM, €CJIIH 3TO
HEOOXOINMO;

-PYKOBOIUTENHh MPUHUMAET PEIICHUE U COOOIIAET, MOYEeMY OH €TI0 IPUHSLT;

-pPYKOBOJUTEND MPUHUMAET PEUICHHE , HO TIPH 3TOM UHTEPECYeTCs] MHEHHEMITOAYNHEHHBIX,
MIPUBETCTBYET HMX BOMPOCHI, IMOJy4yass TaKUM OOpa30M BO3MOKHOCTHIIPOBEPHUTH pEIICHUE U B
ciy4yae HeoOXOIMMOCTH BHECTH U3MEHEHHUS;

-PYKOBOJUTENH MPUHUMAET PEIICHUE U TIPEJICTABIIAET €ro rPYIIe HaTopadoTKYy;

-pYKOBOJUTENb M3JaraeT CyTh MpPOOJEMBI, CIpalIMBaeT, Kakue OynyTHpeIoKeHUsS, H,
BBICITYIIIAB X , TPHHUMAET PEIICHHUE;

-pYKOBOJUTENb M3JaraeT mpoOjeMy W TPOCUT TPYMIy NPUHATH PEIICHHE,0CTaBIsAs 3a
co00i1 mpaBo BbIOOpA U YTBEPKIACHHE BAPUAHTA;

-pPYKOBOJUTEIND U3NIaraeT mpoosieMy 1 IPUHUMAET PEIIeHUE TPYIIIIHI.

Kakoii u3 npeayioxxeHHbIX BapuaHTOB Bbl cunrtaere nmpeanoutuTenbHbIM.OO0CHYHTE CBOIO
TOUYKY 3pEHHUSI.

Cumyauyusn 13

Yacro mocne pabodero OHA MEHEIKEpP KOHCTAaTUpYeT: ‘Sl 1enblil JeHbHAIPSHKEHHO
paboTan, OJHAKO MHOTO€ W3 TOT, YTO S HaMmeuas ClelaTh, OCTaJOChHEBHITONHEHHBIM!  Kakune
MPUYMHBL, TI0 BamieMy MHEHHIO, MEIIAlOT BBITIOHATH BCEHAMEUEHHOE.

Urto HeoOXomuMo caenaTh, 4YTOOBI MOXXHO OBUIO peaan3oBaTh CBOM IIJIaHBIOE3
MepeHAIPSKCHHUS.
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4.3. PykoBOACTBO A5 3K3aMeHaTopa

® Ta6m/1ua OTAJIOHOB IIPaBUJIBHBIX OTBETOB KOMIIJICKTAa TECTOBBIX 3a,I[aHI/If/'I

1 2 3 4 5 6 7 8 9 10
3) 1) 4) 2) 2) 4) 3) 3) 2) 3)
11 12 13 14 15 16 17 18 19 20
1) 4) 2) 3) 3) 4) 1) 4) 3) 3)
21 22 23 24 25 26 27 28 29 30
1-b, 1-A, B,
TaKTH- | MOTH- 3apabor- 2-T, ILE; A, B, 1
1,45,2,311,5,2,4,3/3,1,5,2,4 . Hasg KOHTPOJIb| 3-A, > >
YECKUM | Balus 2-b,T,)-B,T,E
riara 4-]1,
5B | N

o KpI/ITCpI/II/I OLICHHBAHUA TCCTOBBIX SaﬂaHHﬁ:

3a KaXXJ10€ PABIWILHO BBIMIOJTHEHHOE TECTOBOE 3aaHue (BEpHBIM O0TBET) cTaBuTCs 1 6amr, 3a
HEBepHBIN oTBET - ) 6asIoB.
«5» - 28-30
«dx» - 24-27.
«3» -19-24
«HeynoBI» - 18 u MeHee
e Bpewms BoinonHeHUE 3a1aHui - 50 MUHYT
e KonuyecTBo BapuaHTOB - 1
e Kpurepuu orieHMBaHUS BBIOJIHEHUS TPAKTHUECKOTO 3aJaHHUs:

- 3HAaHWE TEPMHUHOJIOTHH
- CKOPOCTH BBITIOJTHCHHE
- CIIOCOOHOCTh HECTaHIaPTHO MBICITUTh

- KOJIMYCCTBO NPCIIOKCHHBIX BAPUAHTOB PCIICHUA IMOCTaBJICHHOM 3aJa4u.
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PELIEH3USI
Ha GOH/ OUEHOYHBIX CPEACTB Y4eGHOM AHCIUITHHLI
OIl.12 Menex:kMeHT
10 CHeUHATBHOCTH
40.02.01 Ipaeo 1 opranu3anms COUMATBLHOIO 00ecIeeHusI

ConepxaHue  KOMIUIEKTa  OLEHOYHBIX CPEACTB Il  IIPOBEIEHUS
IPOMEXYTOYHON aTTeCTallMK Mo yueOGHOH mucummmuue OIL12 MenemkmenT
COOTBETCTBYCT yPOBHIO 3HAHHH BBIITYCKHUKOB CPEJIHErO CIIEIMATbHOTO yueOHOro
3aBefieHus. CTPYKTypa KOMIIIEKTa COOTBETCTBYET COBPEMEHHBIM TpPeOOBAHUAM,
HEOOXOMMMBIH 00beM 3HAHMM, yMEeHHH M HABBIKOB CTYCHTOB COOTBETCTBYET
00s(3aTeNIbHOMY MHHHMYMY ~COZEpPKAHUS CPeZIHEro CrenUaaIbHOro y4eGHOro
3aBeJICHUS.

[Ipy  moMOmM  KOMIUIEKTA  KOHTPOJIBHO-OLEHOYHbIE MaTepHasoB
OCYLIECTBJIACTCS KOHTPOJIb U yNPaB/IeHHE IPOLECCOM IIPUOOPETEHHMs CTYAEHTAMH
HCOOXOAMMBIX 3HAHMH, yMEHHMH, MpPAKTHYECKOTO ONBITa | KOMITETCHIIHIA,
onpeneneHHpix ®I'OC CIIO no crneumamsroctu 40.02.01 IIpaBo u opranusanus
COLIMAJIBHOTO 00eCIeYeHus

IIpencrasnennsre onenounsle cpenctea no aucHummHe OIL12 Meunemxment
OPraHM3alliM  MO3BONISIOT  CTHMYJIMPOBAaTh  [O3HABATENBHYI0  AKTMBHOCTD
00y4arommxcs 3a CYeT pasHOOGpA3HbBIX dopM 3amammit, ©X pasHOTO YpOBHS
CIIOJKHOCTH, HAJIM4Msl MaTEPUAIOB CaMO- M B3aUMOOLIEHUBAHHUS.

Hanpaenennocts  KOC  cootsercrByer memsm INMICC3 CIIO 1o
cinenranmbHocTd 40.02.01 IlpaBo u opraHmsamust ComMAIbHOTO obecneueHus,
Oynymieit IpodeccHOHANBHOM HeATeNbHOCTH CTy[eHTa.

I[IpencraBneHHbI KOMIUIEKT OLEHOYHBIX CPE/ICTB, II03BOJISIET OOBEKTUBHO
OLUCHHTL YPOBCHb 3HAHMH, yMEHWH, ch)OPMHPOBAHHOCTB MPaKTHIECKOTO OTIBITa,
001MX ¥ MPOQecCHOHANBHBIX KOMIETEHIHT 00Y4alOIIUXCSl U MX COOTBETCTBHE
tpedoBanuam OI'OC CIIO 1o jaHHOM CHenHaIbHOCTH.

IlpencTaBienHble  OLEHOYHBIE CpeACTBA  MO3BONSIOT CTUMYJIUPOBATH
TIO3HABATE/BHYIO AKTHBHOCTh OOYYAlOUIMXCA 3a CUET PasHOOOPA3HBIX hopm
3aJIaHU#, UX PA3HOTO YPOBHS CIIOKHOCTH.

OueHouHbIe CcpejicTBAa BKIIIOYAIOT KAk TCOPETUYECKUE BOIPOCHI, TAK U
TpaKTUYECKUE 3aJaHHs W TO3BONIOT BBIABUTH YPOBEHb CHOPMHPOBAHHOCTH
KOMIIETEHI[MH Ha PasiIMYHbIX 3Talax uX GOPMUPOBAHHSL.

Komiutekr onenodnbix cpenctB paspaGotan Ha OCHOBe IPUHIIMIIOB
OUCHHBANHA:  BAallAHOCTH, ONPEJAENCHHOCTH, OIHO3HAYHOCTH, HAEKHOCTH;
COOTBETCTBYIOT TPeGOBaHMSIM K COCTABY M B3aMMOCBSI3H OIEHOYHBIX CPEICTB |

79



IMO3BOJIAIOT 00BEKTUBHO OILI€EHUTH PE3yJIbTaTHI O6y‘{eHI/Iﬂ u YPOBHH
C(bOpMI/IpOBaHHOCTPI KOMIIETEHIIUH. I[OCT&TO‘—IHO YETKO MPEACTaBICHBI IIKaILl U
OIlhucaHue KpUTEpUEB OII€EHUBAHUSI KOMIIETEHIIUH.

KadecTBo KoMILIEKTa KOHTPOIBHO-OLEHOUHBIX CpelncTB  obecrieynBaer
00BEKTHBHOCTE M [I0CTOBEPHOCTS PE3YNbTAaTOB IPU INPOBEACHUH OLEHUBAHMS
pe3ysibTaToB 00yYeHus

Takum 06pasom, pelieH3UpyeMbIil KOMILIEKT OIEHOYHbIX CPEJICTB COJEPIKUT
BCE HEOOXO/IMMBIE ITEMEHTBI PEKOMEHYeMOii CTPYKTYPBI, 00JIa1aeT JOCTATOYHOMN
TUIOTHOCTBIO ¥ 3aKOHYEHHOCTBIO.

Peunenzenr:

Karmymesa Jixynnys Mycradaesua, npenojasarens YIIOY « MOKCVYy»

e
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PELEH3US
Ha (POH/I OLEHOYHBIX CPEACTB yUeGHOM AU CIHILIHHDI
OIL.12 Menexxment
110 CHeNHATLHOCTH

40.02.01 ITpaBo ¥ OpraHU3amMs COUHATLHOTO 06eCIIeY eHHUSI

KoMIUIeKT OlleHOUHBIX CPe/ICTB [Tl OLEHKH KAYecTBa OCBOSHS IIPOrpaMMbl
yuebHol nucrmmmunel OI1.12 MenemxmenT paspaboTan Ha ocHoe ®I'OC CIIO
1o cnenuansHocTu 40.02.01 ITpaso u OpraHusalys COLUMAILHOT0 00eCIeyeHUs

Cozepxanue  (GoHIAa OLEHOYHBIX OXBATHIBAET  Beckh MaTepuail,
TMO3BOJIAONIMH BBISBHTb yPOBEHb CPOPMUPOBAHHOCTH 3HAHHIA, YMEHHH W HaBLIKOB
10 y4eOHOM TUCIMITTHHE.

B coorserctBum ¢ ®I'OC CIIO KOHTPOJIbHO-OLIEHOYHBIE Cpe/ICTBa
ABJIAIOTCS COCTABHOM YaCTBIO HOPMATHBHO-METOHYECKOr0 06ECIeUeHNS! CHCTEMb]
KayecTBa ocBoeHus ctyaentamu [IIICC3 CIIO.

KommuiekT omeHoYHBIX cpencTs umeer COZIEPIKATENIbHBIE CBSA3M OOLIUX U
MPOYECCUOHATBHBIX KOMIIETEHIMH ¢ X KOMIIOHEHTAMH (3HaHuSIMH, yMeHUSIMH,
SJICMEHTAMH  TIPAKTUIECKOTO OIbITa) B KOHTEKCTe TpeGOBaHWM K pe3ynpTaTam
HOATOTOBKH 110 porpamme y4e6Ho# aucuummuasl OIT.12 MeHeqkMeHT.

Texymmuit xoHTpons ycrmeBaemocTu Mpe/ICTaBIseT €000l  mpoBepky
YCBOCHUs y4eOHOTO MaTepHala, perysspHO OCYIIECTBIISEMYIO Ha IPOTSKCHUH
CEMECTpa, aKIEHT NENaeTcs Ha yCTAHOBIEHUH IOAPOGHOM, peabHoil KapTHHBI
AOCTKEHHH W YCIIENIHOCTH YCBOGHUS O06YYarOIIHMHICS paboueif mporpamMmeI
OI1.12 MeHe)KMEHT Ha JaHHBIA MOMEHT BPEMEHHU.

OGbem KOMILIEKTa OLEHOYHBIX CPEACTB COOTBETCTBYET y4eOHOMY IUIaHy
HOATOTOBKH.

Ilo KadecTBy KOMIUIEKT OIIEHOYHBIX CPEICTB B LEJIOM 0oOecIeyuBaeT
O0BEKTUBHOCTE U JOCTOBEPHOCTE PE3yIbTaTOB MPH IIPOBEACHUU OLICHUBAHHUS C
Pas/IHYHBIMU LETIAMH, aeT BO3MOKHOCTh OIIPEETUTh COOTBETCTBHE CTYZICHTOB
KOHKPETHOH KBaIM(PUKAIMOHHOM XapaKTepHCTHKE.

Crpyktypa KoMmIuiekTa COOTBETCTBYET = COBPEMEHHBI ~ TPeGOBAHMUSIM.
Conepxanne Kaxuoro ero sjiemeHTa paspaboTaHO C JOCTATOYHOM CTENeHbIo
MIOJTHOTBI ¥ 3aKOHYEHHOCTH.

3ajaHus, TpEJCTABIEHHBIE B  KOMIUIEKTE  OLEHOYHBIX CPEeJCTB,
MaKCHMajlbHO  NPHUOJMKEHBl K  YCIIOBHSM Oymymeit  npodeccHoHANBHOL
ACATEITBHOCTH 00YYarOIUXCS.
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Takum 00pazoM, peLieH3UpYeMbl KOMILIEKT OIEHOYHBIX CPEZICTB COJIEPXHT
BCE HEOOXOMMBIE BIEMEHThI PEKOMEH/IyeMOi CTPYKTYpEI, 006J1ajaeT JO0CTaTOYHOM
TOJIHOTOH M 3aKOHYEHHOCTBIO, SBISETCS NEHHBIM [PAKTHYECKHM JOKYMEHTOM
JMaHHOM AUCIUTUINHEL.

Penensenr:

Jurunos Pamaszan MyaenoBuy, KaHmumaT 3KOHOMUYECKUX HayK, MperoaaBaTelb
KBI'Y «um. X.M. BepbexoBay
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